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https://www.assalaenergy.com/wp-content/uploads/2025/05/Assala_Cybersecurity_Case_Study_2024.pdf
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About our reporting

Our sustainability reporting aims to provide transparent, useful 
information on the different aspects of our business. 

Notes for using this report

Structure

Our goals, ambitions and impacts are explored under the 
Environment, Social and Governance pillars to guide our reporting 
and disclosures of relevant details. Topics determined to be 
material are grouped under a relevant thematic pillar i.e., E,S,G. 

Under each pillar, we have identified our material topics. Please 
refer to our Statement on materiality on our website, or in the 
Appendices of the print version of this report. 

Currency conversion 

Project budgets are reported in USD and, where relevant, have 
been calculated using the average annual foreign exchange rate 
values for 2025. 

Digital version

The digital version of this report is interactive, allowing navigation 
between sections and across related topics, objectives, and 
impacts. In this version, links to relevant appendices are provided, 
directing users to Assala’s website. 

Appendices to this report, found on Assala’s website and 
linked below, include:
	●  Statement on materiality 
	●  Basis of reporting 
	●  �Global Reporting Initiative Sustainability Reporting 
Standards Index

	●  Tax strategy
	●  Glossary of terms & definitions 
	●  Cautionary statement

Further sustainability related information, as well as the above-
referenced appendices, are available on assalaenergy.‌com. 

Print version

In the print version of this report, appendices are to be found at 
the back of the document.

Verification and external assurance 

Internal data and narrative are subject to reviews by Assala’s 
senior management and internal subject matter experts. Where 
externally sourced information has been referenced, relevant 
citations are provided in footnotes. 

In 2025, Assala once again engaged Deloitte to provide 
independent, limited assurance of selected metrics in accordance 
with ISAE 3000 and ISAE 3410, as issued by the IAASB. Information 
marked with an asterisk (*) in this report has been independently 
assured. This continues the assurance process initiated in 2022 
during which selected metrics were also subject to the same 
audit standards. 

For more information relating to this external assurance, please 
refer to the independent assurance section on Assala’s website 
and to Assala’s Basis of reporting. 

Company overview 

In this report, we have provided an overview of key company 
results in 2025. These results are intended to present the 
company’s performance in all aspects of our operations, as well 
as our positive impact in the communities where we operate. 

Please refer to the Company overview at the beginning of this 
report.

Standards and frameworks 

We adhere to a variety of reporting standards and frameworks 
and benchmark our report against industry best practice. 

Key metrics and material topics are reported in line with external 
standards, frameworks or opinions and then are verified, audited 
and/or risk-assessed to ensure the comprehensiveness and 
robustness of our approach.

https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_Appendice_Statement_Materiality_2025.pdf
https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_Appendice_Basis_Reporting_2025.pdf
https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_Appendice_Index_GRI_2025.pdf
https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_Appendice_Index_GRI_2025.pdf
https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_Appendice_Tax_Strategy_2025.pdf
https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_Appendice_Glossary_2025.pdf
https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_Appendice_Cautionary_Statement_2025.pdf
http://www.assalaenergy.com/esg/reporting/independentassurance/
https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_Appendice_Basis_Reporting_2025.pdf
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Task Force on Climate-related Financial Disclosures (TCFD)
Refer to the TCFD report in the Governance section of this sustainability report for details on where we make our disclosures against TCFD’s 
recommendations.

Global Reporting Initiative (GRI) standards 
Refer to the GRI index on our website for details on where we make our disclosures against GRI’s standards. 

Our 2025 sustainability report was prepared in accordance with GRI Standards. 

Ipieca - 

The global oil and gas association for advancing 
environmental and social performance across  
the energy transition

Ipieca’s sustainability reporting guidance informs the way we report on sustainability issues. 

International Finance Corporation’s Environmental  
and Social Performance Standards 

Our Environmental and Social Action Plan is audited annually to IFC Performance Standards.

United Nations Sustainable Development Goals
We consider where we can make the most impactful contribution to the United Nations Sustainable Development Goals (UN SDGs) through  
our projects and initiatives.

International Association for Oil and Gas Producers (IOGP)
We are members of the IOGP and benchmark our performance against IOGP annual averages. 

https://www.assalaenergy.com/wp-content/uploads/2025/04/Assala_Appendices_Index_Global-Reporting-Initiative-GRI_EN_2024.pdf
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Managing Director Foreword

At Assala, sustainable development is integral to our vision for 
long-term growth, resilience and value creation.

As the global energy landscape continues to evolve, we recognise 
our responsibility to provide the energy society needs, while 
creating sustainable value for our shareholders, stakeholders 
and the communities surrounding our operations.

Our approach is clear: rigorous environmental management, 
social responsibility and strong governance are fundamental to 
building a resilient business, equipped for the future. 

Throughout 2025, sustainability remained embedded in our 
strategy, decision-making processes and day-to-day operations. 
We have remained focused on our Values, acting responsibly 
and safely, while seeking opportunities to improve our 
environmental, social and governance performance.

Responsible environmental management continues to be a 
fundamental pillar of our sustainability programme. In 2025, we 
intensified our efforts to manage and reduce greenhouse gas 
emissions through improvements to our operations and by 
upgrading our facilities.

We reduced our routine flaring by 55% compared with 2020 
levels, representing significant progress towards our long-term 
ambition of achieving World Bank’s Zero routine flaring by 2030. 
While we did not fully meet our internal target this year, the 
progress made demonstrates the effectiveness of our ongoing 
flaring reduction programme. 

We strengthened our commitment to biodiversity conservation 
through forest monitoring activities, ecosystem protection and 
community awareness initiatives delivered alongside our partners, 
local NGOs, Ibonga and Smithsonian.

In addition to these initiatives, we have made substantial progress 
on legacy waste and have now eliminated around 80% of stored 
legacy waste across our operations, using landfarming as our 
primary method for treating legacy sludge, oil residues and 
contaminated soil.

Our people are central to our success. We continue to invest in 
developing their skills, supporting their wellbeing and creating 
opportunities for them to grow, while delivering our business 
safely and responsibly.

We remain proud of our teams of 506 talented colleagues who, 
in Gabon and the UK, are contributing to making Assala a company 
we are proud of. 

In 2025, we also welcomed 234 Gabonese trainees and work 
experience students, enabling these young people to gain valuable 
experience in the oil & gas sector.

The health, safety and wellbeing of our employees and contractors 
remains our highest priority. In 2025, we continued to strengthen 
our HSSE performance by enhancing emergency preparedness, 
reinforcing operational discipline and embedding a proactive 
safety culture across our business.

Through visible leadership, active employee engagement and 
ongoing awareness programmes, we further strengthened our 
collective commitment to safe behaviours and individual 
accountability. Together, these efforts help ensure that everyone 
returns home safely every day while supporting safe, reliable 
and responsible operations. 

Beyond our operational activities, we remained committed to 
making a positive contribution to the development of Gabon 
and the communities surrounding our production sites. Through 
our local content and social performance initiatives, we continued 
to promote local employment, support local suppliers and 
contribute to economic development.

Our social performance programmes focused on creating 
meaningful and sustainable impact through initiatives in 
education, community development, stakeholder engagement 
and skills development. These efforts reflect our commitment 
to fostering inclusive growth, creating shared value and 
strengthening the long-term resilience of the communities where 
we operate.

Managing Director Foreword
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Edgar Mba Ognane
Managing Director, Assala Gabon

Strong governance remains an ongoing priority as we progress 
towards sustainable development. We remain committed to 
conducting our business with integrity, transparency, 
accountability and in accordance with the highest ethical 
standards. Through robust governance frameworks and effective 
risk management practices, we seek to maintain the trust of our 
stakeholders and ensure the long-term sustainability of our 
business.

Although we are encouraged by the progress made over the 
year, we recognise that sustainable development is an evolving 
journey that requires commitment, innovation and collaboration. 
The challenges facing both our industry and our business demand 
resilience, innovation and adaptability. They also present 
opportunities to strengthen our performance and increase our 
contribution to sustainable development.

This sustainability report reflects our commitment to transparency 
and accountability. It sets out our achievements, challenges and 
priorities as we continue to embed sustainable development 
into every aspect of our business.

As we look ahead, we remain committed to reducing our 
environmental footprint, strengthening safety and operational 
excellence, empowering our people, and delivering lasting value 
for Gabon, our stakeholders and future generations.

“As we look ahead, we remain committed to reducing our environmental 
footprint, strengthening safety and operational excellence, empowering 
our people, and creating long lasting value for Gabon, our stakeholders 
and future generations.”
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Our business at a glance in 2025

Company overview

Assala is an oil and gas exploration and production company that integrates sustainability criteria 
into its operations and decision‑making.

Operating in Gabon, we focus on maintaining asset integrity to improve efficiency, reduce emissions 
over time and extend field lifecycles while optimising production.

Through this approach, we aim to create long‑term value for our stakeholders, particularly the 
State of Gabon and the local communities around our operations, while responsibly managing our 
environmental and social impacts.

209
producing wells on  

31st of December 2025
in OPEX investment

onshore operated  
exploration licences

operated production 
licences

37One 1

in CAPEX investment

10
new wells drilled 

41 workovers

292MUSD 242MUSD Up to 

of Gabon’s largest 
oil and gas producers 

non-operated production 
 licence
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Our sustainability Highlights 2025

244M

34.8 kg CO2e/ 
boe

USD

training hours 
for all personnel

Assala Excellence Prize 
laureates in 2025

reduction in routine flaring 
since 2020

direct local jobs, 
>3,300 indirect jobs 

of local employees covered 
by collective bargaining 

agreements

(45 kg CO2e/boe in 2020)

55% 23%

424

100% 27,793

62>900
community jobs with  

our contractors 

243
paid to governments 

in taxes 
internships and technical 
work placements offered 

to Gabonese people

Smithsonian
Conservation Biology Institute

of local employees  
are women 

3 partnerships with NGOs
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2020

Publishes inaugural, voluntary 
ESG report

Navigates COVID-19 crisis

Achieves milestone results 
in major audits: 0 major 
non-conformities

Formalises plan to reduce �aring 
by 80% against 2020 levels by 
20251

Initiates landfarming & 
blackspots remediation projects

Inaugurates the �agship Rondani 
project 

Commits to the World Bank’s 
Zero Routine Flaring by 2030 
target

Discloses spills and LOPC data 
for the �rst time

2021

Implements IOGP Life Saving 
Rules on all sites

81% of employees feel engaged 
with the company2

Achieves LTI-free since 2020

Extends “Sustainable autonomy” 
phase of social performance 
strategy extended to 2025, 
following COVID-19-related 
delays

2022

Conducts �rst on-site methane 
measurement study to identify 
optimisation opportunities

Targets 30kg CO2e/boe by 2030

Evaluates risks associated with 
freshwater management

Proves success of the landfarming 
& blackspot remediation project

Maintains LTI-free since 2020

Launches �agship Leaders de 
demain initiative

Records 18,900 of�cial training 
hours in Assala Gabon3

Enhances Assala Excellence 
Prize to include professional 
immersion programme for 

2023

Supports 114 interns to gain 
valuable work experience 
in our industry

Conducts second employee survey: 
82% of employees feel engaged 
with the company4

Launches municipal plastic waste 
reduction project in Port-Gentil 

Reduces �aring by 35% 
against 2020 levels

Back�lls 27,000m3 of soil 
treated through landfarming

Receives limited assurance for key 
2022 emissions, �aring 
and safety metrics

Reports in accordance with GRI 
Sustainability Reporting Standards 
for the �rst time, and commits to 
continue to do so

Obtains medium ESG risk score from 
Morningstar Sustainalytics

June 2024 
Gabon Oil Company 
acquires Assala Energy

Reduces �aring by 55% 
against 2020 levels1

Reduces number of LOPC's 
year-on-year 

Conducted climate risk 
analysis for all operational 
sites and of�ces

Supports 252 interns and 
technical work placements 
across the business to 
provide valuable experience 
in our industry 

Records zero fatalities 

Spends 418M USD with 
Gabonese businesses 

Records 27,793 training 
hours in Assala Gabon3

20252024

Receives limited
assurance for key 2025
emissions, �aring and
safety metrics

Reduces �aring by 52% against 
2020 levels1

Back�lls 36,700m3 of soil treated 
through landfarming

Commissions updates to 
our biodiversity framework

Supports 77 interns and technical 
work placements for local people 
to gain valuable experience in 
our industry

Records zero fatalities

Spends 470M USD with 
Gabonese businesses

Top-rated company from 
Morningstar Sustainalytics 
for 2023’s performance

Our sustainability Highlights (2020 - 2025)

1. Target revised after internal review. See page 61 for more details. 
2. According to 2021 internal employee survey.
3. Not including on-the-job training.
4. According to 2023 internal employee survey. Environment Social Governance

9
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At Assala, responsible delivery of business objectives is fundamental to long-term 
performance, resilience and stakeholder trust. This principle  continues to shape  
our approach to governance and reinforces our commitment to  ethical, transparent 
and resilient operations.

We embed ESG and sustainability considerations into decision-making across the 
business to strengthen governance, manage risk and support sustainable 
performance. 

This helps ensure that we operate responsibly, sustainably and within the best 
interests of our stakeholders. Managing risk proactively and upholding strong ethical 
standards remain fundamental to our business. In 2025, we continued to embed 
responsible, safe and transparent practices across our operations, ensuring that 
our decisions and activities reflect our commitment to integrity and good governance.

Introduction

Our business is grounded in the Assala Values and Spirit and in our Code of Conduct 
(the “Code”), which guides us to conduct our activities in accordance with recognised 
international business standards. The Code forms a fundamental part of our 
governance framework, embedding integrity, accountability and responsible conduct 
throughout our operations.

The Code is published on our website and available to employees through our 
intranet, ensuring that it is accessible to all relevant stakeholders across our sites 
and offices. To reinforce its importance, all personnel are required to complete 
mandatory annual training covering all principles under the Code, supported by 
additional guidance and resources made readily available through our established 
communication channels.

Integrity & good governance

Introduction

Integrity & good governance
Compliance campaigns  
and training

Preventing corruption  
& anti-competitive behaviour

Reporting Mechanisms

Structures for good governance

Risk management
Risk management in practice 

Task Force on Climate-related 
Financial Disclosures (TCFD) 
report

Our Code of Conduct

Operate responsibly and safely

Build win-win partnerships  
to ensure long-term benefit  

from our operations

Engage in robust financial 
management

Commit to the application of 
international environmental  

standards and best practices

Increase field life cycles and  
production through asset integrity  

and strategic investment

Empower our employees  
to reach their potential

Act with integrity by complying with our Code of Conduct  
and applicable laws and regulations

Values

https://www.assalaenergy.com/wp-content/uploads/2022/07/Code-de-conduite-2022-EN-Web.pdf
https://www.assalaenergy.com/wp-content/uploads/2022/07/Code-de-conduite-2022-EN-Web.pdf
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Code of Conduct Principles

Be a responsible global citizen

Treat people with dignity and respect

Protect Assala’s resources

Strive for continuous improvement

Keep accurate and honest records

Avoid conflicts of interest

Honour business obligations

Obey the law

Our roadmap for Governance topics can be found on page 84.

Spirit

Empowered
We strive to empower and support 

our team members in reaching 
their goals and succeeding  

in their roles.

Accountable
We expect our people to be 

accountable and show individual 
dedication to their own contributions 

while also promoting collaboration  
and teamwork.

Safe & responsible 
We commit to conducting  
our operations safely and  

responsibly for people  
and the environment.

Fit for purpose
Our choice is to base Assala’s 
organisation on transparent 

and straightforward processes 
to improve our production 

performance and extend the life 
cycle of our fields in the long term.

Compliant & robust
We believe in rigorous operations 
management in strict compliance 
with our Code of Conduct, in line 

with national and international laws, 
regulations and best practices.

Adaptable
Inspired by our name, we integrate  
the necessary flexibility, innovation 

and creativity into our model  
to adapt and improve in an  
ever-changing environment.

Our Business

Our People

Our Operations

Introduction

Integrity & good governance
Compliance campaigns  
and training

Preventing corruption  
& anti-competitive behaviour

Reporting Mechanisms

Structures for good governance

Risk management
Risk management in practice 

Task Force on Climate-related 
Financial Disclosures (TCFD) 
report
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Compliance campaigns and training

During 2025, we continued to deliver mandatory training 
on ethical compliance and awareness programmes to 
promote a consistent understanding of ethical 
expectations across all personnel. We also worked to 
strengthen our governance practices by identifying 
areas for improvement and reinforcing behaviours that 
support a culture of integrity and accountability. This  
engagement reinforces a culture in which responsible 
conduct, transparency and accountability are  
embedded in everyday decision making.

In 2025, 100% of personnel assigned the mandatory 
Code of Conduct training completed the course. In 
addition, targeted risk-based training was undertaken 
on Anti-bribery and Corruption and Data Protection. 
181 personnel undertook Anti-Bribery and Corruption 
(ABC) training, and a further 49 completed Data 
Protection training aimed at strengthening their 
understanding of handling personal data as part of 
their roles and continued compliance with current data 
protection legislation. Through 2025, our Compliance 

Ambassadors remained an important part of our 
integrity and compliance engagement across the 
business. Our ambassadors are embedded across the 
entire organisation and  act as advocates of initiatives 
under our compliance programmes, by acting as points  
of contact, reinforcing key messages, and acting as a 
valuable source of information from the business 
regarding our compliance program.

https://www.assalaenergy.com/wp-content/uploads/2022/07/Code-de-conduite-2022-EN-Web.pdf
https://www.assalaenergy.com/wp-content/uploads/2022/07/Code-de-conduite-2022-EN-Web.pdf
https://www.assalaenergy.com/wp-content/uploads/2022/07/Code-de-conduite-2022-EN-Web.pdf
https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_Appendice_Group_Taxes_Payments_Governments_2025.pdf
https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_Appendice_Group_Taxes_Payments_Governments_2025.pdf
https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_Appendice_Group_Taxes_Payments_Governments_2025.pdf
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Looking ahead to 2026, we will continue to enhance 
our compliance culture through several new initiatives. 
These include launching our first company-wide 
Compliance Week and introducing a Data Privacy Day 
campaign. We have also updated our Legal and 
Compliance intranet resources to ensure staff and 
contractors have access to clear, up to date information 
on global legal and compliance trends. These actions 
reflect our commitment to continuous improvement 
and to maintaining the highest standards of integrity 
throughout our business.

Preventing corruption  
& anti-competitive behaviour

Assala maintains a zero-tolerance approach to 
corruption and other improper business practices. 
Our Code of Conduct strictly prohibits unethical 
conduct such as bribery, facilitation payments, fraud 
and money laundering. Employees are not permitted 
to make political contributions on behalf of the 
company, or in their own name if intended to obtain 
or retain business or gain an improper advantage. All 
payments to government agencies must be fully 
documented and made only in accordance with 
applicable contractual, national and international 
requirements. Details of these payments are disclosed 
in our Group Taxes and Payments to Governments 
report, available on our website. No political 
contributions were made during 2025.

Our Anti-Bribery and Corruption (ABC) and Gifts and 
Hospitality policies provide employees and contractors 
with clear guidance on recognising and managing 
compliance risks. In addition to raising employee 
awareness of compliance risks, we assess third parties 
using a risk‑based approach. Before entering into any 
commitment with a third-party, Assala requires 
completion of an Integrity Due Diligence Questionnaire. 
Also, our standard contract terms with suppliers 
require third parties to adhere to our Code and key 
policies or to demonstrate that they have equivalent 
policies. All personnel must declare gifts, hospitality 

and potential conflicts of interest through our registers, 
with disclosures reviewed by the Legal and Compliance 
team. Throughout the year, we reinforced these 
expectations through ongoing compliance campaigns, 
including internal communications marking both 
International Anti-Corruption Day and African Anti-
Corruption Day.

The risk of anti-competitive behaviour within our 
business remains low. Assala’s Code of Conduct 
prohibits such practices, and our Competition Policy 
provides clear guidance to prevent them. There were 
no legal actions related to corruption or anti-competitive 
behaviour in 2025.

https://www.assalaenergy.com/wp-content/uploads/2022/07/Code-de-conduite-2022-EN-Web.pdf
https://www.assalaenergy.com/wp-content/uploads/2022/07/Code-de-conduite-2022-EN-Web.pdf
https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_Appendice_Group_Taxes_Payments_Governments_2025.pdf
https://www.assalaenergy.com/wp-content/uploads/2022/07/Code-de-conduite-2022-EN-Web.pdf
https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_Appendice_Group_Taxes_Payments_Governments_2025.pdf
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Year Number

2022 5

2023 9

2024 9

2025 7

This comprises reports received through all reporting channels, including the integrity hotline.

Speak Up reports
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Reporting Mechanisms 

Speaking up plays a central role in reinforcing accountability across the organisation 
by providing confidential channels for reporting any suspected breaches of the 
Code of Conduct, company policies or laws. These mechanisms are vital to maintaining 
Assala’s culture of transparency and ensuring that integrity underpins the way we 
work. We continue to emphasise the importance of raising concerns whenever 
employees, contractors or stakeholders observe, or become aware of, potential 
misconduct. Without open communication, issues cannot be addressed and valuable 
opportunities for learning and improvement may be lost.

We maintain a strict zero-tolerance approach to retaliation against anyone who 
reports a concern in good faith. All concerns raised are reviewed and, where 
required, investigated, with remedial actions taken as appropriate. This supports 
our commitment to continuous improvement and strengthens confidence in our 
compliance framework. The effectiveness of our grievance and complaints reporting 
procedures is also verified annually through the audit of our Environmental and 
Social Action Plan (ESAP) against International Finance Corporation (IFC) Performance 
Standards, ensuring that our approach remains aligned with international best 
practice.

We encourage all employees, contractors, suppliers and third parties to play an 
active role in identifying and reporting behaviour that may conflict with Assala’s 
expectations, spirit or values. By providing safe, confidential channels for raising 
concerns and maintaining strong oversight through internal controls and independent 
assurance, we uphold a culture of trust, transparency and accountability across the 
organisation.

The number of Speak Up reports declined in 2025, reflecting a more stable operating 
environment following the conclusion of the 2024 sale process. All concerns raised 
during the year were fully investigated and closed, with appropriate follow-up 
actions implemented. These actions included counselling and targeted training 
designed to reinforce understanding of Assala’s policies and the behavioural 
expectations set out in our Code of Conduct.

Integrity Hotline

One of the methods available to employees, contractors and local communities 
wishing to raise concerns is through our integrity hotline which is managed via, an 
independent third-party reporting service. This line provides a confidential and 
anonymous way for all personnel to speak up at any time, operating 24 hours a 
day, seven days a week. Reports can be submitted online, by telephone or by email, 
and in several languages including English and French, making it accessible to all 
our stakeholders. As part of our broader Speak Up initiative, all reports received 

through the integrity hotline are reviewed and investigated by Assala in line with 
our established procedures.

In 2025, the hotline was used five times to report concerns, including on allegations 
of unfair treatment, harassment, bullying and breaches of confidentiality. Each 
report was fully investigated and closed, with appropriate actions taken to address 
and resolve the concern raised. 

HOW CAN I SPEAK UP?

Assala’s Code of Conduct for details on Employee & non-Employee roles & responsibilities, as well as options for reporting. 

Remember: The integrity hotline is available to everyone. 

Raise a concern or complaint via the channels below. 

Assala has zero tolerance for any form of retaliation against anyone who, in good faith, makes a report of any kind.

Group Grievance Procedure: Employees
Assala Energy Intranet > IMS > Grievance Procedure: Employees

• My own employer 
• My Assala contract holder
• An Assala Senior Manager 
•  Assala’s Legal & Compliance department
• Safecall*

• My Supervisor/Line Manager 
• My HR Business Partner
• My HR Manager 
• An Assala Senior Manager 
•  Assala’s Legal & Compliance department
• Safecall*

North assets  
Email: clorabitoucankoula.customerservice@assalaenergy.com 
Mobile: + 241 77 70 39 20 
South assets  
Email: clogamba.customerservice@assalaenergy.com 
Mobile: +241 74 98 89 67

• Safecall*

•  The local Community Liaison Officer (CLO)

I should contact

I can refer to
Group Non-employee Complaints Procedure
Assala Energy Intranet > IMS > Complaints Procedure: Non-employees

For community 
members: 
Your local CLO 

For Assala staff: 
Procedure for handling complaints from communities 
and public authorities:
Assala Gabon Intranet > IMS, HSSE > IMS Gabon > ESG >  
Social Performance > Procedure for handling complaints from 
communities and public authorities

All reports made will 
result in an investigation.

Online: 
www.safecall.co.uk/report

Over the phone:
UK: 0800 915 1571 / +44 191 516 7751 / Gabon: +241 11559980

A member of the community or Assala staff  
who has received a concern from the community

A non-employee working with AssalaAn Assala employee

I am
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Workplace concerns or complaints 

At Assala, a grievance is defined as a concern or 
complaint that an employee or contractor has about 
their work, the workplace, or a colleague.

Employees can raise a grievance with their direct 
supervisor or Manager, the Legal and Compliance or 
HR departments. Contractors must go through their 
employer, who, if necessary, can raise the grievance 
directly with Assala through a Contract Representative.

All grievances are assessed to determine whether they 
relate to workplace issues, such as performance or 
potential breaches of the Code of Conduct, other 
company policies or the law. If relevant, they will be 
investigated by Assala’s Human Resources (HR) 
department, with the support of the Legal and 
Compliance team.

Community complaints & requests 

As part of our Social Performance strategy, we maintain 
open dialogue with local communities through our 
Community Liaison Officers (CLOs), who are accessible 
at both our north and south assets. Community 
members can submit complaints by letter, telephone, 
via Safecall, or through direct engagement with a CLO. 
Community members can also log requests for Assala 
to provide support or initiatives by engaging directly 
with a CLO. All complaints and requests are logged, 
categorised and managed in accordance with Assala 
Gabon’s Stakeholder Engagement Plan to ensure timely 
and appropriate resolution. 

In 2025, we engaged external consultants to support 
us in updating Assala’s Stakeholder Engagement Plan. 
The updated plan will strengthen our community 
grievance and request procedures and tracking 
methodologies to further align with international best 
practice, including the IFC Performance Standards. The 
enhanced process ensures that each grievance and 

request is properly logged, monitored and closed out, 
with outcomes and satisfaction levels recorded to 
support learning and continuous improvement. The 
lower number of complaints throughout the year 
reflects our efforts to anticipate and deal with potential 
issues before they arise. 

Further detail on our engagement with local 
communities can be found in the Social section of this 
report (page 49).

Year
Internal 

grievances 
(employees)

External reports 
(Contractors)

2022 2 1

2023 1 2

2024 3 2

2025 5 2

Year Number

2022 22

2023 17

2024 28

2025 19

Workplace concerns and complaints

Number of community complaints 
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Mission and Vision

Code of Conduct

Group Policies1

Values Spirit

Delegation of authority

Structures for good governance 

Integrated management system 

A core component of our structure is our Integrated Management System (IMS), 
which establishes the policies and standards guiding our approach to material ESG 
and sustainability topics. The IMS provides a structured and consistent framework 
that translates strategic sustainability objectives into practical requirements across 
all levels of the organisation.

Through the IMS, Assala defines clear expectations for performance, risk management 
and compliance in relation to environmental, social and governance matters. These 
policies and standards are aligned with applicable regulatory requirements, 
recognised international frameworks and industry best practices, ensuring consistency 
with evolving global expectations.

The IMS also embeds defined processes for implementation, monitoring and 
continuous improvement. This includes structured procedures, controls and 
accountability mechanisms to ensure that policies are effectively integrated into 
day-to-day operations and decision-making.

To maintain relevance and effectiveness, IMS policies and standards are subject to 
regular review and update cycles. These reviews take into account regulatory 
developments, changes in stakeholder expectations, emerging risks and internal 
performance insights, ensuring that the system remains responsive, up to date and 
fit for purpose.
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1. �Assala’s group policies include: HSSE; Anti-Bribery and Corruption; Trade Compliance; Social 
Performance and Sustainability; the Modern Slavery Act Transparency Statement; and Equality, 
Diversity and Inclusion.
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Risk Management

Managing internal and external risks to people, the 
environment and our assets remain primary 
responsibilities for Assala. Accountability for identifying, 
managing and mitigating these risks sits with our Senior 
Management Team (SMT), who ensure that lessons 
learned are shared and embedded across the 
organisation.

Risks linked to our operations are assessed through a 
structured and ongoing review process designed to 
preserve safety, compliance and operational reliability. 
Formal reviews take place at set intervals, with higher 
risk activities subject to more frequent evaluation. 
Additional assessments are carried out whenever 
operational changes occur or when incidents, regulatory 
updates or new risk trends emerge. Through continuous 
monitoring, active participation from our workforce 
and the integration of lessons from industry practice, 
we strengthen our ability to anticipate issues and 
maintain robust controls.
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SENIOR MANAGEMENT TEAM1

Responsible and accountable for ensuring the adequacy of internal controls across the Group in line with risks identified; for ensuring 
an appropriate system of risk management is in place across the group; and for maintaining a register of strategic, i.e., group-level, 

risks identified across the business. 

COMITÉ DE DIRECTION2

Assala Gabon

Responsible for ensuring the adequacy and effectiveness 
of risk management and internal controls at country level, 

including the accuracy and completeness of the Assala 
Gabon Risk Register.

BUSINESS LINES
Assala Gabon

Responsible for identifying and assessing potential risks in 
areas under their control and for implementing appropriate 
internal controls to mitigate those risks to a level ALARP3.

BUSINESS LINES
Assala Energy

Responsible for identifying and assessing potential risks in 
areas under their control and for implementing appropriate 
internal controls to mitigate those risks to a level ALARP3.

1. �The Assala Energy Senior Management Team comprises: Chief Financial Officer, HR & Corporate Affairs Director, Chief Operating 
Officer, Subsurface Director, General Counsel and the Assala Gabon Managing Director.

2. �The Comité de Direction reports to the Assala Gabon Managing Director who, is a member of the SMT.
3. As Low As Reasonably Practicable.

18
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Risk management in practice

At Assala, our primary approach to mitigating identified 
business risks is to empower everyone involved in our 
operations to take accountability for the risks associated 
with their roles and to adhere to our risk management 
standard and its associated procedures.

ESG-related risks form a significant part of our overall 
risk landscape and are a key focus of our risk 
management practices. As part of this approach, risks 
are continuously assessed both internally and, where 
required, with the support of third parties. Responsibility 
for risk management is cascaded across all business 
functions to ensure accountability. 

The examples on this page provide a snapshot of some 
of the risks relevant to our business. For further 
information on our approach to managing climate-
related risks, please refer to the Task Force on Climate-
related Financial Disclosures (TCFD) section of this 
report.

1. �For more information on our approach to cybersecurity and the management of related risks, please visit our cybersecurity case study 
on our website or via the link on this page.

Cybersecurity case study

19

Risk Management in Action

HAZOPS: 

Assala has continued to close actions arising from the HAZOP risk assessments 
conducted in 2024.

PROCESS SAFETY:  

With the support of a third-party, Assala completed a process safety audit. 

CYBERSECURITY:

Throughout 2025, Assala has continued to address cybersecurity risks, strengthen 
its response capabilities, and adapt to the ever-changing cybersecurity landscape. 
This includes incorporating AI-enhanced detection and response into our 
defences to help mitigate risks.1

INTEGRITY DUE DILIGENCE:   

During the year, we upgraded our IDD software and processes to support a more 
robust approach to onboarding prospective suppliers. The new system provides 
enhanced identity verification and strengthens risk prevention.

https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_SustainabilityReport_CaseStudy_Cybersecurity_2025.pdf
https://www.assalaenergy.com/wp-content/uploads/2022/07/Code-de-conduite-2022-EN-Web.pdf
https://www.assalaenergy.com/wp-content/uploads/2026/06/Assala_SustainabilityReport_CaseStudy_Cybersecurity_2025_EN.pdf
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Task Force on Climate-related Financial Disclosures (TCFD) report

TCFD Pillar Recommended disclosures Page reference

Governance
Describe the Board’s oversight of climate-related risks and opportunities 20

Describe management’s role in assessing and managing climate-related risks and opportunities 20-21

Strategy

Describe the climate-related risks and opportunities the organisation has identified over the short, medium, and long term 23

Describe the impact of climate-related risks and opportunities on the organisation’s businesses, strategy, and financial planning 22

Describe the resilience of the organisation’s strategy, taking into consideration different climate-related scenarios, including a 2°C or lower scenario 22

Risk 
Management 

Describe the organisation’s processes for identifying and assessing climate-related risks 20

Describe the organisation’s processes for managing climate-related risks 21

Describe how processes for identifying, assessing, and managing climate-related risks are integrated into the organisation’s overall risk management 21

Metrics  
and targets

Disclose the metrics used by the organisation to assess climate-related risks and opportunities in line with its strategy and risk management process 24

Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) emissions, and the related risks 57-59

Describe the targets used by the organisation to manage climate-related risks and opportunities and performance against targets 24

Governance

At Assala, sustainability considerations form an integral 
part of how we understand, assess, and manage risks 
across the business. This includes our approach to 
environmental stewardship, climate‑related risk 
management, carbon footprint reduction, biodiversity 
protection, human rights, human capital, health, safety 
and security, corporate social responsibility, and wider 
governance practices.

Overall responsibility for these matters sits with the 
Senior Management Team (SMT), which ensures that 
climate-related issues are assessed alongside other 
operational and strategic risks, and that appropriate 
actions, controls, and monitoring mechanisms are 
embedded within our existing systems and decision 
making structures. 

Risk Management

Our process for identifying, assessing  
and managing climate-related risks

In line with our risk management framework and our 
structure for overseeing ESG matters, we review climate-
related risks at Senior Management Team (SMT) level. 
The SMT is responsible for evaluating these risks and 
overseeing their integration into our risk processes, 
while day-to-day management and mitigation activities 
are supported by our operational and functional 
management teams.

During 2025, our in house sustainability team conducted 
two risk assessments to identify the climate-related 
risks and opportunities facing our business. These 
assessments considered both physical and transition 
risks, including current and future climate-related risks 
and opportunities.

As part of this process, we undertook a location specific 
physical risk assessment using the Munich Re Location 
Risk Intelligence tool, a geospatial natural hazard 
modelling platform that enables evaluation of current 
and future physical climate risks across multiple 
scenarios and time horizons. This assessment covered 
ten sites across Gabon, including all operational facilities, 
offices, and key locations within our supply chain.

We also carried out a detailed review to identify 
transition risks and opportunities. This included desktop 
research, analysis of emerging policy and trends, and 
a peer review exercise to understand how climate 
related changes may affect the wider oil and gas 
industry and how these pressures may influence Assala.
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Management of risk

The results of the assessments were further evaluated to determine their potential impacts on the business and on specific operational sites. These insights are then 
reviewed and reported to the Senior Management Team (SMT), who are responsible for communicating the findings throughout the business. Where relevant, key 
observations are cascaded to site managers to support local risk understanding, planning, and decision making. All relevant findings are incorporated into our overall 
risk management process.
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Strategy

Scenario analysis

In 2025, Assala undertook an evaluation of the physical 
and transition risks affecting the business. This involved 
the use of public climate scenarios to provide 
comparisons of each risk across a range of future 
climate outcomes.

Four climate scenarios were used to assess climate-
related physical risks. These scenarios form the default 
models within the Munich Re location analysis software 
employed by Assala and are based on projections 
developed by the Intergovernmental Panel on Climate 
Change (IPCC). To ensure the analysis remained relevant 
across the full lifecycle of our operations, each scenario 
was modelled for all locations across four distinct time 
horizons extending to 2050.

Physical risk scenarios 

• �RCP 2.6 / IPCC SSP1
A climate positive pathway consistent with limiting 
global temperature rise to below 2°C by 2100. Under 
this scenario, CO2 emissions peak early, begin 
declining around 2020, and fall to net zero by the end 
of the century.

• �RCP 4.5 / IPCC SSP2
An intermediate scenario often considered a likely 
baseline. It is associated with a projected temperature 
rise of 2–3°C by 2100 and higher sea level rise than 
RCP 2.6. Under this pathway, emissions peak around 
2040 before gradually declining. Many ecosystems 
are expected to experience significant stress under 
this scenario and above.

• �RCP 7.0 / IPCC SSP3
A medium  to high emissions pathway that reflects a 
world with limited additional climate policy. It 
represents a baseline outcome rather than a 
mitigation trajectory and results in continued increases 
in greenhouse gas concentrations and global 
temperatures.

• �RCP 8.5 / IPCC SSP5
A high emissions “worst case” scenario in which global 
temperatures increase by approximately 4.1–4.8°C 
by 2100. This scenario is included to assess the 
extreme impacts of physical climate risks in a future 
where global mitigation efforts are minimal.

Transition risk scenarios 

We used two scenarios to assess transition related 
risks and opportunities, with a time horizon extending 
to 2050. These scenarios, derived from the International 
Energy Agency (IEA), are more descriptive than physical 
risk scenarios and are particularly useful for modelling 
more progressive climate transition pathways.

• �Net Zero 2050 (NZE) is an ambitious scenario that 
outlines a narrow but achievable pathway for the 
global energy sector to reach net zero CO2 emissions 
by 2050. It fulfils the TCFD requirement to assess a 
“below 2°C” scenario and is included because it 
informs the decarbonisation pathways used by the 
Science Based Targets initiative (SBTi), which validates 
corporate net zero targets and ambition.

• �Stated Policies Scenario (STEPS) reflects the 
projected outcomes of currently announced policy 
measures. It presents a mix of physical and transition 
risks, with global temperatures expected to rise by 
around 2.5°C by 2100, with a 50% probability. This 
scenario is used as a base case, illustrating the likely 
climate trajectory under today’s policy environment.

Based on our analysis, we assess Assala’s exposure to 
climate-related risks as moderate to low, reflecting the 
nature of our locations, operations and industry. Climate 
related opportunities are considered limited for the 
same reasons. Overall, it is considered that Assala is 
well equipped to deal with the current and future 
climate-related risks posed to the business.

3

2

Discretionary
CAPEX
90% 

Flexibility of Assala’s 3-year CAPEX plan1

1. Excluding Exploration.
2. �72% of the CAPEX programme for the next 3 years is driven by 

drilling and well intervention which is highly flexible and can be 
stopped at short notice.

3. �“Other” is comprised of engineering, reservoir monitoring, 
facilities upgrades and integrity projects. The majority of these 
projects are discretionary and are required to support the 
drilling and well intervention programme.

OtherDrilling & Well Intervention 

Discretionary CAPEX
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Risk TCFD category Impact Time horizon Mitigation options

Damage/disruption to own 
operations due to flood events

Physical
Operational downtime, damage to 

infrastructure, loss of production, increased 
repair costs

Short–medium term
Flood‑resilient infrastructure, improved drainage, 

emergency response plans, insurance

Disruption to supply chain 
due to climate-related natural 
hazards

Physical
Delays in logistics, unavailability of key materials, 

increased transportation costs, disruption to 
export routes

Medium term
Supplier diversification, contingency stock, route 
planning, supply chain risk mapping, contractual 

resilience clauses

Damage/disruption to own 
operations due to precipitation 
and/or heat stress

Physical
Reduced worker productivity, increased HSE 
risks, equipment malfunction, heat‑related 

downtime
Medium–long term

Adjusted working hours, improved cooling/
ventilation, heat stress protocols, PPE upgrades, 

investment in climate‑resilient equipment

Carbon pricing mechanisms Regulatory
Increased operating costs, reduced margins, 
potential impairment of high‑emission assets

Medium–long term
Emissions reduction, flare/methane abatement, 
energy efficiency, offset strategies development

Shifts in global energy trends Market
Declining long‑term oil demand, lower prices, 

revenue volatility, risk of stranded assets
Long term

Portfolio diversification, cost optimisation, 
exploring lower‑carbon products

Technology risk Market
Need for major capex to adopt new 

technologies; risk of assets becoming obsolete
Medium–long term

Monitoring emerging technologies, phased 
investment in low‑carbon tech, equipment 

upgrades

Reputational risk Market
Increased scrutiny from investors, lenders, 

NGOs; potential loss of licences or partnerships
Medium term

Transparent reporting, improved stakeholder 
engagement, robust environmental performance

Key risks

Assala operates five key sites in Gabon, supported by two offices and two logistical 
hubs used to transport personnel and supplies to remote locations. In 2025, we 
applied geospatial risk modelling software to assess our exposure to climate related 
natural hazards. The analysis indicated that four of our operational sites fall within 
high to very high-risk of flooding over current and future time horizons, although 
these hazards have not caused significant disruption to our activities to date.

All locations in Gabon are also exposed to potential increases in precipitation and 
heat stress, with impacts varying by scenario and timeframe. However, given that 
Gabon already experiences high temperatures and frequent heavy rainfall, these 
challenges are considered to be manageable within our existing mitigation measures 
and operational practices.

Our transition risk assessment was refreshed in 2025 through an updated evaluation 
of climate related exposures and a review of emerging transition risks across the 
industry. Each risk was assessed under two scenarios to understand potential 
implications for our operations and long term planning. The most material risks for 
Assala relate to regulatory changes at both local and international levels, such as 
carbon pricing mechanisms or new restrictions on emissions. We also consider the 
potential impact of shifting demand for fossil fuels and movements in global oil 
prices. These factors are incorporated into our forward planning, including our 
CAPEX allocation and portfolio resilience assessments, to help ensure that the 
business remains robust under a range of future transition pathways.
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Metrics and targets

We monitor and disclose our key climate‑related metrics, including Scope 1, 2 and 
3 greenhouse gas emissions, in accordance with recognised reporting standards 
and international best practice. This consistent measurement enables us to 
understand the environmental impact of our operations and provides a clear basis 
for tracking progress, identifying reduction opportunities and improving our 
performance over time.

Flaring remains one of the largest contributors to our emissions profile. Assala 
continues to work towards the World Bank’s Zero Routine Flaring by 2030 target and 
aligns its long-term approach with the Paris Agreement’s goal of achieving carbon 
neutrality by 2050. To support this pathway, we have introduced a new target to 
reduce routine flaring by 10% year-on-year through to the end of 2026, reflecting 
our commitment to ongoing emissions reductions. We will continue to review 
opportunities to set further targets that help minimise our environmental impact in 
the future.

Introduction

Integrity & good governance
Compliance campaigns  
and training

Preventing corruption  
& anti-competitive behaviour

Reporting Mechanisms

Structures for good governance

Risk management
Risk management in practice 

Task Force on Climate-related 
Financial Disclosures (TCFD) 
report

24



Social

SOCIALGOVERNANCE METRICS & TARGETSENVIRONMENTINTRODUCTION 25



SOCIALGOVERNANCE METRICS & TARGETSENVIRONMENTINTRODUCTION 26

Our roadmap 

Introduction

Personal safety
HSSE management system

Incident reporting

Training, learning  
and raising awareness

Safety performance

Road safety

Health

Workforce
Workforce engagement

Workforce training  
and development

Equality, diversity & inclusion
Our strategy

The Assala Women’s Network

Supply chain
Human rights in our supply chain

Conflict and security

Raising a concern

Local Content
Local Content at Assala

Social performance
Community engagement

Social Performance projects 
and initiatives

Social: Our roadmap

TOPIC OUR COMMITMENTS ACHIEVEMENTS IN 2025 TARGETS AND FUTURE PLANS 

Personal safety

Operate safely and responsibly Near miss reporting increased by 48% year-on-year 2026: Raise Near miss and safe behaviour reporting 
by 20% compared to 2025

Continuously improve our safety performance Zero fatalities 
2026: TRIR of less than 1.1

Ongoing: Zero fatalities, Zero LTIs

Workforce

Ensure our workforce is provided with training  
and opportunities to progress their careers 16% of Gabonese employees were promoted in 2025 

2026: Action results and findings from the 2025 
engagement surveyValue and reward our workforce for their 

achievements
96% of employees were awarded a discretionary 
performance bonus

Engage with our employees Undertook an employee engagement survey

Equality, diversity & inclusion

Foster a sustainable, diverse and inclusive 
workforce

Our Assala Women's Network group continued to 
host events aimed at fostering gender equality Continue with our diversity strategy to promote 

gender equality, increase diversity and ensure 
inclusion of all employees

Encourage gender diversity and equal opportunities The gender pay gap across Assala Gabon and  
Assala Energy is now below the UK national average

Supply chain

Maintain a responsible supply chain 100% of suppliers underwent our due diligence 
process

Continue to ensure 100% of suppliers undergo 
our due diligence procedure

Uphold human rights and reduce the risk of modern 
slavery in our supply chain

Trained 152 security personnel on human rights 
throughout the year

Continue ensuring personnel at our site are trained 
on human rights issues

Local content Support local people and business

Gabonese companies accounted for 80% of total 
spend

2026: 10% increase in local employment compared 
to 2025

Offered 243 internships and technical work 
placements to Gabonese locals

Social performance 

Encourage win-win partnerships and economic 
autonomy for local communities

Executed the next phase of our partnership with 
institute Gabonais d’Appui au Développement (IGAD)

Continue to ensure we build win-win partnerships 
through our Social Performance projects

Engage and support local communities Held 1,429 meetings and interactions with community 
members 

Through our CLOs, continue to be transparent and 
accessible to local communities, supporting them 
where possible.

Provide employment and education opportunities in 
communities local to our operations

Continued our Assala excellence prize and My school. 
My pride initiatives. 

Continue our ongoing initiatives to enhance 
education opportunities for members of the local 
communities

Assala’s previous ESG reports

https://www.assalaenergy.com/library/references/
https://www.assalaenergy.com/library/references/
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At Assala, we recognise that our success relies on the 
health, wellbeing and engagement of our workforce. 
We continue to foster a proactive HSSE culture across 
all operations, ensuring that safety is a central 
consideration in every decision we make. By prioritising 
responsible operations, investing in employee 
development and creating an environment where 
people can work and grow safely, we aim to build a 

confident, capable and resilient workforce that works 
safely and securely, guided by our Values, Spirit and 
Code of Conduct.

Our presence in Gabon and ownership structure places 
us in a unique position to contribute meaningfully to 
the communities in which we operate. Through our 
Local Content and Social Performance programmes, 

we work closely with local stakeholders to support 
economic participation, skills development and long 
term community resilience. These partnerships are 
designed to create shared value, enabling communities 
to build sustainable, autonomous and meaningful 
livelihoods.

Personal safety

Introduction

Safety is our licence to operate, and this 
principle guides the way we work across 
all parts of the business. We remain 
focused on continually improving our 
safety performance by evaluating the 

effectiveness of our systems, analysing trends and 
lessons learned, and strengthening our procedures 
and policies. We are committed to ensuring that every 
site provides a safe and secure working environment 
for our entire workforce. To achieve this, we invest in 
developing a competent and well trained workforce 
that performs its duties safely and responsibly, guided 
by our Values, Spirit and Code of Conduct.

Health, Safety, Security and Environment (HSSE) targets 
and KPIs form a key part of how we embed safety into 
day-to-day operations. These targets are integrated 
into annual performance objectives and appraisals for 
all employees and are reflected in contractor 
performance reviews. This approach helps us monitor 
the effectiveness of our management systems 
throughout the year, providing timely feedback on 
areas for improvement and supporting a culture of 
continuous learning and accountability.

HSSE management system 

Assala’s Health, Safety, Security and Environment (HSSE) 
Management System provides the structured 
framework through which we manage operational risks 
and ensure compliance with all relevant safety, 
environmental and security requirements. The system 
sets out clear expectations for how risks are identified, 
controlled and reviewed, and supports consistent 
implementation of safe and responsible working 
practices across all locations.

Risk management sits at the core of the HSSE Manage-
ment System. Hazards are identified, assessed and 
controlled through established processes that aim to 
prevent incidents, protect people and assets, and mini-
mise environmental impacts. This is supported by com-
prehensive training and awareness programmes that 
equip employees and contractors with the knowledge 
and skills required to work safely and responsibly.

A strong safety culture is central to the system’s 
effectiveness. We ensure HSSE requirements are fully 
integrated into daily operations and embedded within 
Assala’s Values, Spirit and Code of Conduct, reinforcing 
our commitment to a safety-first approach. Regular 
monitoring, audits and performance reviews help verify 
that procedures remain effective, while a focus on 
continuous improvement ensures the system evolves 
as risks, regulations and operational needs change.

As part of our commitment to high safety and 
environmental standards, we align our practices with 
internationally recognised industry bodies such as 
IOGP and Ipieca. Their guidance and technical standards 
help ensure our HSSE Management System remains 
current and consistent.

Our HSSE Management System remains essential to 
safeguarding our workforce, supporting environmental 
stewardship and upholding regulatory compliance 
across all our activities.
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• �Observations - Unsafe acts and unsafe 
conditions that could represent a safety 
hazard and/or have the potential to lead 
to an incident or accident.

• �Near misses – Incident which did not 
result in an injury or material consequence.

• �Incidents – An event that resulted in 
a material consequence or injury.

Reporting category Number submitted per year

2023 2024 2025

Observations 839 574 608

Near misses 30 67 99

Incidents 237 315 251

In 2025, we observed a positive shift in our proactive 
reporting culture, reflected in higher numbers of 
observations and near misses recorded across our 
operations. This increase demonstrates improved 
identification and communication of hazards and 
reinforces the effectiveness of the awareness, training 
and engagement activities delivered throughout the 

year. It also highlights the value of our investigation 
and follow-up processes, which continue to support 
learning and the prevention of repeat events. 
Encouragingly, this improvement in leading indicators 
was accompanied by a reduction in incidents, with only 
two LTIs recorded during the year.

Incident reporting 

We use our incident reporting system, Velocity, to 
capture HSSE observations, near misses and incidents 
across all operations. The platform is accessible to 
every employee and contractor, enabling anyone to 
report hazards or events that may pose a risk to people, 
the environment or our assets. All personnel have both 
the right and responsibility to uphold our safety 
standards by reporting concerns promptly. We also 
encourage the reporting of positive behaviours, 
recognising proactive actions that contribute to a safer 
working environment.

Throughout 2025, we continued to train our workforce 
on how to use the Velocity platform effectively and 
reinforced what types of events, hazards and positive 
actions should be reported. We also maintained a 
strong focus on ensuring that all incidents are properly 
investigated and followed up, with key learnings 
captured and communicated to employees and 
contractors to support continuous improvement.

In 2026, we will review our current risk matrix and 
severity scoring to enhance consistency across all 
incident reporting. This work will be supported by 
refresher training for key members of the HSSE team 
to ensure the updated framework is applied consistently 
across the organisation.
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Training, learning and raising awareness  

As part of our ongoing commitment to the safety and 
wellbeing of our workforce, we provide regular training 
to reinforce Assala’s safety culture and ensure consistent 
understanding of HSSE expectations across all sites. 
All visitors, employees and contractors are required to 
complete a mandatory safety induction before accessing 
any operational facility, delivered by the designated 
HSSE Officer at each site. In 2025, 100% of personnel 
accessing Assala’s operational sites completed the 
safety induction, maintaining our strong record of 
compliance.

HSSE Habilitation 

Introduced in 2022 to strengthen site safety and embed 
a consistent safety culture, it has now become a man-
datory requirement for all personnel accessing our 
operational sites. Originally launched for drilling and 
workover teams, it was expanded in 2023 to cover all 
contractors.

To obtain an HSSE Passport, personnel must complete 
training on Assala’s HSSE policies, procedures and key 
safety requirements, achieving a minimum score of 
70% on the final assessment.

Raising awareness

We recognise that it is essential for all internal and 
external stakeholders to understand the importance 
of safety to Assala. For this reason, we work to ensure 
that HSSE expectations are integrated into all aspects 
of our operations and reflected consistently in the way 
we work with our employees, contractors and partners.

We communicate our safety expectations to the senior 
management of our contracting companies to help 
embed Assala’s safety culture and drive continuous 
improvement. Contract holders also conduct regular 

Business Performance Reviews with key contractors 
to reinforce these expectations and monitor progress 
against agreed HSSE standards.

At each of our operational sites, weekly HSSE meetings 
are held to identify and address potential hazards that 
workers may encounter. These discussions ensure that 
risks are understood and mitigated before work begins, 
supporting a safer working environment for everyone 
on site. The meetings also strengthen safety awareness 
by reviewing previous incidents and near misses that 

occurred on-site, helping teams learn from experience 
and prevent recurrence. Additionally, they provide an 
important opportunity to revisit safety procedures and 
emergency responses, ensuring that all personnel are 
aligned and prepared.
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Assala Safety Day

Another way in which we communicate and raise 
awareness of safety issues is through our annual safety 
day, which is a significant event that emphasises the 
importance of safety across all operations. The theme 
for 2025 was “innovation in occupational health and 
safety: powered by digitalisation”. The aim was to 
highlight how new technology and data can transform 
the way we protect our people and environment. The 
company is committed to operating safely and 
responsibly, with a focus on digital innovation and 
human factors to enhance workplace safety. 

In 2025, we had 893 participants across our sites and 
offices, which included both employees and contractors.

Learning from incidents

Learning from incidents is a critical part of our approach 
to raising awareness of risks and strengthening safety 
performance across the business. Incident reports help 
ensure that key internal stakeholders understand what 
occurred, why it happened and what preventive 
measures are needed to avoid recurrence. This process 
reinforces accountability and supports a proactive 
safety culture.

All incidents are reviewed and classified in line with 
Assala’s internal incident management procedure and 
the IOGP classification guidance, before being 
categorised according to our risk management 
framework. Incidents assessed as high potential risk 
(significant or above) are escalated to the Country 
Incident Review Panel (CIRP), which is chaired by senior 
leadership, including the Managing Director of Assala 
Gabon. The panel provides executive oversight, ensuring 
the quality and consistency of investigations, promoting 
cross functional learning and addressing any systemic 
issues identified.

Each CIRP produces a Learning From Incidents (LFI) 
summary, some of which are now shared across the 
entire company. This ensures that every location 
benefits from the lessons identified, helping to embed 
preventive actions, reinforce compliance and 
demonstrate leadership commitment to continuous 
improvement. In 2025, 12 LFIs were produced. 

Safety performance 

Safety performance figures relate to a combined 
workforce comprising Assala Gabon employees and 
contractors, and Assala Energy employees only1. We 
record and analyse safety data to monitor our 

performance and identify opportunities for 
improvement. To benchmark our results and ensure 
alignment with wider industry expectations, we compare 
our performance against data published by the 
International Association of Oil & Gas Producers (IOGP), 
which provides industry wide safety metrics and trends.

In 2025, we recorded no fatalities and therefore had a 
fatal accident rate of 0, which is well below the IOGP 
average of 0.77 in 20242.

Our Lost Time Injury Rate (LTIR) increased slightly year-
on-year due to two Lost Time Incidents recorded in 
2025, placing us marginally above the IOGP industry 
average. Both incidents were thoroughly investigated, 
with findings shared across our operations, targeted 
training delivered to raise awareness, and additional 
preventive measures implemented to reduce the 
likelihood of recurrence.

In contrast, our Total Recordable Injury Rate (TRIR) 
decreased in 2025 following an elevated figure in the 
prior year, which was influenced by an isolated incident 
related to food poisoning at one of our sites. The  
reduction reflects both the absence of a similar event 
in 2025 and the continued strengthening of hazard 
identification, reporting behaviours and incident‑ 
prevention initiatives across our operations. While our 
TRIR remains above the IOGP average, we remain  
focused on sustaining improvements and continuing 
this downward trend as we progress into 2026.

As a responsible operator, Assala remains committed 
to continually improving safety performance by building 
a strong, consistent safety culture. We encourage all 
employees and contractors to engage fully with our 
HSSE Management System, recognising that individual 
actions play a vital role in protecting themselves and 
those around them. Operating in a high risk industry 
requires constant vigilance, and we draw on daily 
learnings to ensure our performance continues to 
improve.

1. �United Kingdom Off Payroll Working Rules (IR35) dictate that a business benefiting from specialist contractor services cannot track 
a contractor’s hours worked nor impose a working schedule. This methodology has been applied since 2022.

2. IOGP’s most recent data at the time of reporting.

Innovation in occupational  health and safety: 
 powered by digitalisation.
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2024 IOGP average LTIR

Total hours worked

Total LTIR

Employee hours Contractor hours

2023 2024 2025

0.24

0 0

0.15* 0.13*

0.26*

0

0.16

0.31

0.85

Total Recordable Injury Rate (TRIR) Lost Time Injury Rate (LTIR)

*Information independently assured.
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Total hours worked

2024 IOGP average FARTotal FAR

Employee hours Contractor hours

2023 2024 2025

0.82

1.28

0.77

0.0 0.0 0.0

Millions of hours worked1

20233 20243 20253

Employee 
manhours 1,375,720 1,384,022 1,362,964

Contractor2 

manhours 5,517,012 6,449,865 6,381,260

Total manhours 6,292,732* 7,833,887* 7,744,224*

1. �Manhours worked are relative to the scale of Assala’s activities in the relevant reporting year. 
2. �Not including Assala Energy contractors based in the UK. This data is unavailable: United 

Kingdom Off Payroll Working Rules (IR35) dictate that a business benefiting from specialist 
contractor services cannot track a contractor’s hours worked nor impose  
a working schedule.

3. �From 2022, Assala strengthened reporting capabilities to improve recording of manhours 
worked in the UK by employees of Assala Energy. The inclusion of Assala Energy employee 
hours worked is reflected in the TRIR, LTIR and FAR reported. Refer to graphs “Total 
Recordable Injury Rate (TRIR)”, (Lost Time Injury Rate (LTIR)’, and “Fatal Accident Rate (FAR)”. 
For methodologies, refer to the Basis of reporting.

*Information independently assured.

Fatal Accident Rate (FAR)

https://www.assalaenergy.com/esg/reporting/frameworks/basis-of-reporting/
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Road safety

Due to the areas in which we operate, we rely heavily 
on vehicles for transport, logistics and site development 
activities, which increases exposure to road related 
risks for our workforce and the communities who share 
the roads with us. Ensuring the safety of employees, 
contractors and the public remains a key priority across 
all our operations.

To mitigate these risks, we implement a range of 
preventive measures and ongoing awareness initiatives. 
In 2025, 135 personnel received defensive driving 
training, helping to reinforce safe driving practices and 
improve decision making behind the wheel. We also 
continued to promote key road safety expectations 
through regular campaigns and engagement with 
operational teams. During the year, 407 members of 
our workforce took part in road safety awareness 
campaigns.

All vehicles used by Assala for more than three months 
are fitted with In Vehicle Monitoring Systems (IVMS), 
enabling real time tracking of speed, movement and 
location. Vehicles travelling on and between sites also 
operate under strict speed control measures. Our 
Transportation and Travel Safety team reviews IVMS 
data on a weekly basis to identify unsafe behaviours, 
address emerging trends and ensure timely corrective 
actions. We continue to take a firm approach with our 
contractors, using regular meetings to address unsafe 
driving behaviours and encourage improvements. We 
also use driver performance data to recognise those 
who consistently drive safely. Each driver is assigned 
a personal key fob that tracks time on the road and 
records speeding or other violations, enabling targeted 
feedback and reinforcing accountability across our 
fleet. 

 2023 2024 2025

Number of crashes 7 18 9

Millions of kilometres 
travelled 9,023,996 13,762,533 5,102,5741

MVCR 0.77 1.3 1.7

1. �The reduction in reported distance travelled reflects inconsistencies in data provided by one of our logistics contractors.
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Health

At Assala, we prioritise the health and wellbeing of our 
workforce, covering mental, physical, and occupational 
health. All staff undergo a comprehensive medical and 
fitness to work assessment when joining the company, 
and an OEUK medical certificate is required before 
travelling to any of our operational sites. Our contractors 
are also required to comply with Assala’s health and 
safety standards as part of their contractual obligations, 
including completing a medical and fitness to work 
assessment through one of our approved clinics.

Every Near Miss is a warning sign.
Report it. Investigate it.  
Prevent the next incident.

“My hard hat protected  
me today. But it’s no 

substitute for vigilance.” 

Your health,  
is our priority.

For my on-site health, I need to:

Make sure 
my FIT card is 
always up to 

date.

Have a treatment  
plan that covers  

the entire duration  
of my shift.

Inform the medical 
staff about  
my chronic  
conditions.

Follow your 
doctor’s 

instructions.

Avoid 
excessive 

consumption of 
salt and sugar.

Get the 
recommended 

amount of 
sleep (7 hours).

Do not consume 
alcohol, drugs,  

or herbal  
concoctions.

IN CASE OF EMERGENCY
Contact medical personnel if you have a fever and/or acute symptoms.
Call the following numbers:  

• Port-Gentil : 077404029
• Gamba : 8888
• Rabi : 8753

• Toucan : 8686
• Koula : 8787
• Atora : 9654

In Gabon, employees and management work together 
through the Comité de sécurité et de santé au travail a 
formal forum for discussing occupational health and 
safety matters. The CSST is composed of Assala Gabon’s 
Managing Director, a member of the HSSE team, the 
company occupational physician, and four staff 
representatives, in line with Gabonese legal 
requirements. The CSST meets quarterly and, over the 
year, discussed a range of relevant health-related topics. 
These included Assala’s participation in government 
organised events, African Occupational Risk Prevention 
Day, and several internal training and awareness 
activities.

In 2025, we delivered a series of health awareness 
campaigns across the business to educate and 
encourage employees and contractors to adopt 
healthier habits. These campaigns covered topics such 
as oral hygiene, shift work management, high blood 
pressure, musculoskeletal disorders, septicaemia, and 
mental load management. We also supported capacity-
building programmes for nurses in local villages.

Alongside these campaigns, we implemented several 
planned actions, including conducting air quality and 
noise surveys at our logistics bases and offices. The 
results have since been analysed, and we will now 
evaluate and implement the recommended 
improvements to further strengthen the health and 
wellbeing of our workforce.
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Workforce

At Assala, we recognise that our people are the central 
component of our business. Our employees should 
feel valued, supported, and rewarded for their 
contribution to our success. We continually enhance 
the employee experience through meaningful 
engagement, targeted training and development, and 
competitive remuneration.

In 2025, all employees received a salary increase and 
96% were awarded a discretionary performance bonus 
in recognition of their achievements during the 
preceding year. 71 employees also received long service 
awards.

We aim to be an employer of choice by attracting and 
retaining talent without distorting local labour markets. 
To achieve this, we benchmark compensation against 
national and industry standards. 

Employee wellbeing is equally important, which is why 
all staff receive health, accident, and life insurance from 
the start of their employment. Additional benefits vary 
by region and reflect local legislation and operational 
location. These include shared parental leave, long 
service awards, and flexible working arrangements, 
tailored to our offices in the United Kingdom and Gabon.

Workforce engagement

At Assala, we recognise that transparent communication 
and open dialogue are essential to running an effective 
and efficient business. We aim to ensure that all 
employees and contractors can participate, stay 
informed, and engage meaningfully with the company. 

We continue to prioritise keeping our workforce 
informed about relevant developments and creating 
opportunities for them to engage directly with senior 
staff. Effective communication is essential to maintaining 
a positive company culture, and we use a range of 
channels to support this, including corporate notices, 
webinars, company events, town halls and our network 
of empowered employee representatives. These forums 
help us share key messages, encourage open dialogue 
and promote collaboration across teams.

In 2025, eight new employee representatives were 
elected, beginning their three-year-tenure. Under 
Gabonese employment law, company management 

and elected representatives must meet at least once 
per month. This year, 15 meetings were held, providing 
an important forum for employees’ voices. Key topics 
raised included improvements to maternity leave, 
pensions, flexible and remote working, and the annual 
performance appraisal and bonus process.

We respect the fundamental human right to freedom 
of association, as set out in our Human Rights Policy. 
In 2025, 100% of Assala Gabon’s local employees were 
covered by collective bargaining agreements. No 
internal industrial action occurred during the year, 
however there was an external strike action.
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Employee engagement survey

In 2025, Assala conducted a new Employee Engagement Survey, two years after 
the previous exercise and the first since the takeover and transition of the business. 
This provided an opportunity to understand employee sentiment following the 
period of transition after the sale of the business. With a participation rate of 
approximately 60 percent, the survey offers a meaningful snapshot of workforce 
sentiment and perceptions of individual roles and the company more broadly.

The survey explored a range of topics, including roles and responsibilities, job 
satisfaction, and views on the current direction of the business. Employees were 
invited to provide feedback through a combination of multiple‑choice questions 
and open‑ended responses, allowing for both quantitative insights and qualitative 
commentary. 

While detailed analysis is ongoing and the findings will help inform future 
people‑related strategies, several early themes have emerged. These include a 
stronger sense among employees of feeling valued at work compared with the 
previous survey, increased recognition of individual contributions, and a growing 
emphasis on collaboration across teams. Together, these themes suggest positive 
shifts in how employees experience the workplace and interact with colleagues 
across the organisation.

Year Voluntary turnover % Involuntary turnover

2023 3.42% 3.23%

2024 5.61% 5.01%

2025 9.68% 2.77%

Employee turnover rates
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Workforce training and development

In early 2023, we conducted a Human Capital risk 
assessment to pinpoint key areas for workforce 
development, as part of our journey of continuous 
improvement. The assessment highlighted key potential 
risks: growing scarcity of core skills within the industry 
due to an ageing population; recruitment and retention 
of talent; and ensuring the training and development 
of key skills required for the business. To mitigate these 
risks, we provide targeted training and skills 
development while promoting knowledge transfer 
between staff. Our approach focuses on emerging 
talent, enhancing recruitment and retention efforts, 
and addressing current and potential skill gaps in our 
business.

Internships and placements

As part of our commitment to fostering a sustainable, 
diverse, and inclusive workforce, we encourage and 
empower people of all ages to take their first steps in 
the oil and gas industry. We offer a range of internships 
and technical placements across departments in the 
UK and Gabon, giving participants valuable experience 
to help guide their future careers.

In 2025, we enhanced and expanded our offering of 
work experience, internships, and technical placements 
across the business. In Gabon, with the transition of 
the business fully complete, we broadened our 
internship programme and increased the number of 
school based placements to further strengthen our 
commitment to building human capability. This resulted 
in 172 internships and 71 technical placements being 
completed during the year.

In the UK, we relaunched our internship programme, 
giving six early career professionals the opportunity 
to gain experience in areas such as operations, 
subsurface, and legal. We also supported three 
individuals through technical placements.

Assala Gabon Assala Energy

172 
internships

71 
technical placements

6 
internships

3 
technical placements
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Training and development 

Developing a skilled and capable workforce is central to our long-term success. 
Ensuring that employees have clear expectations, regular feedback, and structured 
support is essential to maintaining high performance and strengthening alignment 
with our strategic objectives. Our annual Goals, Performance and Appraisal (GPA) 
system provides the framework through which this development and accountability 
are delivered.

The GPA process evaluates each employee’s performance against Assala’s Values 
and their role-specific objectives. During 2025, the GPA procedure was improved 
and refreshed to enhance clarity, consistency, and usability for both employees 
and managers. The updated process has now been finalised and will be implemented 
at the start of 2026. In 2025, 94% of employees completed their GPA cycle.

Our Talent and Development team plays a key role in identifying and addressing 
the training and development needs of the business. Findings from our most recent 
Employee Engagement Survey reinforced the importance of continued learning 
and development for our workforce. Employees highlighted the value of access to 
ongoing training, greater exposure to other disciplines within the organisation, and 
clear, structured pathways for career progression. As we refine our people strategies, 
we will focus on responding to these priorities and continue to provide meaningful 
opportunities for our employees to develop new skills, broaden their experience 
and progress their careers.

With more than 90% of our workforce based in Gabon, strengthening local capability 
remains a priority for 2025. We continue to focus on providing Gabonese employees 
with the skills, development pathways and practical opportunities needed to advance 
their careers and take on greater responsibility within the business. Our long-term 
ambition is to increase internal promotion into senior roles and ensure our workforce 
reflects the communities in which we operate.

In 2025, progress continued as 16% of Gabonese employees were promoted, and 
16 manpower contractors transitioned to permanent employee status. By year-end, 
76% of senior management positions at Assala Gabon were held by Gabonese 
nationals (2024: 74%), demonstrating the ongoing success of our commitment to 
developing local leadership.

1. �These figures include all mandatory compliance training and time spent on Assala eLearning. 
They do not include on-the-job training.

2. �Investment relative to type of courses implemented in the calendar year. 
3. �On average. 
4. �Courses are relative to roles and skillsets targeted by the training provision. Employee populations 

partaking in courses is, in turn, dependent on the populations occupying roles targeted by the 
training provision. 

Assala Gabon: 2025 training snapshot

(7,428 in 2024)

9,148 
participants

(26,969 in 2024)

27,793
Number of hours of training1  

(in-house and external) for 
Assala Gabon employees, 

contractors and service 
contract staff

(251k USD in 2024)

529k USD2 
invested in training

More than 3 hours3  
of training completed by  

male employees 

(6.6 hours in 2024)4

More than 3.1 hours3  
of training completed by  

female employees 

(2.3 hours in 2024)4
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Equality, Diversity & Inclusion

We value the diversity of our people and recognise the 
strength it brings to our organisation. In 2025, we 
continued embedding Equality, Diversity and Inclusion 
(ED&I) principles across our culture and operations, 
fostering a workplace where everyone can contribute, 
develop and succeed, regardless of their background. 
Our approach is grounded in equal opportunity and 
merit-based decisions, with zero tolerance for 
discrimination. Our decisions will not be influenced by 
factors such as age, gender, sexual orientation, marital 
status, race, colour, ethnic origin, religion or belief, 
disability, political views, or any other characteristics 
protected by law.

Our Equality, Diversity and Inclusion Statement guides 
our commitments and expectations, supporting a 
consistent and transparent approach to ED&I across 
the business. Published on our website, it underpins 
our recruitment, development and leadership practices, 
helping ensure that inclusion remains central to how 
we work.

Our strategy

In 2025, we continued to advance our Diversity and 
Inclusion Strategy, which guides our efforts to 
strengthen diversity and embed inclusion across the 
organisation. The strategy focuses on four key priorities: 
increasing the representation of women and young 
people in technical and leadership roles; reducing the 
risk of conscious and unconscious bias or discrimination; 
harnessing the value of diverse perspectives across 
gender, ethnicity and background; and reinforcing 
accountability for Equality, Diversity and Inclusion (ED&I) 
throughout our operations. Together, these priorities 
support our commitment to building a more diverse 
workforce, promoting gender equality and ensuring 
an inclusive environment where all employees can 
thrive.

Equality, Diversity  
and Inclusion Statement

We continue to strengthen diversity and inclusion within 
our business by embedding these considerations into 
our recruitment practices. Our Human Resources team 
works closely with hiring managers and external 
partners to support a fair and inclusive hiring approach. 
Through targeted awareness initiatives and training, 
we aim to ensure an equitable recruitment process 
and broaden access to opportunities. Job advertisements 
are also carefully reviewed to ensure inclusive language 
is used, helping to attract a diverse pool of candidates.

A key target for our ED&I strategy is to improve our 
gender diversity in technical and leadership roles to 
30% representation of the target population. For Assala, 
a technical and leadership role is taken to mean a role 
at job level 9 or above1. In 2025, we had 29% of senior 
management positions at Assala Energy filled by 
women. 

At Assala, we are proud to foster an inclusive workplace, 
reflected in a workforce that brings together people 
from a wide range of backgrounds and experiences. 

1. �According to Assala’s internal job levelling structure, comprising 12 levels, senior management are considered as above job level 9; middle management as between job level 5 and 7; individual 
contributors as below job level 5.

https://www.assalaenergy.com/wp-content/uploads/2022/07/Equality-diversity-inclusion-statement-sep2022-EN.pdf
https://www.assalaenergy.com/wp-content/uploads/2022/07/Code-de-conduite-2022-EN-Web.pdf
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Number of local female employees in total local employee workforce

Total staff Female staff Percentage of females

2023 418 90 21.5%

2024 420 94 22.3%

2025 424 98 23.1%

Total staff Female staff Percentage of females

2023 54 20 37%

2024 42 13 30.9%

2025 41 15 36.5%

Assala Gabon

Assala Energy

In an industry that has traditionally been male dominated, 23% of our workforce 
in Gabon is female, with many women holding technical and management positions 
across the business.

We are committed to fair and merit-based pay, ensuring that employees are rewarded 
for their contribution and responsibilities. This is demonstrated in our strong gender 
pay gap performance, which continues to outperform the UK industry average. We 
remain focused on creating more opportunities for women in the workplace and 
advancing gender balance across all levels of the organisation.

Our commitment is further supported by our technical work placement and internship 
programmes, which provide early career talent, particularly women and young 
people, with valuable entry points into the oil and gas sector. Through these initiatives, 
we aim to build a more diverse future workforce and sustain meaningful progress 
in equality and inclusion.
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 Assala Gabon      Assala Energy      UK National Pay Gap

35%

18%

47%

70.6%

29.4%

2025 2025

 Male senior management      

 Female senior management 

 Male senior management      

 Female senior management 

 30 - 40 years old      40 - 50 years old      

 > 50 years old

 30 - 40 years old      40 - 50 years old      

 > 50 years old

Assala Energy

Diversity in our senior management

33.3%

11.1% 7.4%

59.3%

88.9%

2025 2025

Assala Gabon

Gender pay gaps

10
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25
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%

22%

14.3%

6.2%

0

5

-5

2023 2024

22%

13.1%

3.6%

-3%

7%
5%
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The Assala Women’s Network

The Assala Women’s Network (AWN) continues 
to play an important role in promoting gender 
equality, supporting women across the 
business and strengthening engagement with 
the wider community. In 2025, AWN delivered 
a range of initiatives focused on professional 
development, wellbeing, and inspiring the next 
generation.

This year’s programme included a goal setting workshop and a work-life balance 
session, providing employees with practical tools to manage career progression 
alongside personal responsibilities. To support wellbeing, AWN also hosted a 
dedicated wellbeing workshop, helping participants build resilience and prioritise 
their health.

In recognition of International Women’s Rights Day, AWN led a session on Women’s 
Rights in the Workplace, encouraging open discussion on barriers, opportunities and 
the importance of equal treatment across all levels of the organisation. Building on 
its outreach work, the Network also ran an “Inspiring Young Girls” activity, engaging 
students in conversations about career possibilities and encouraging them to 
consider futures in science, engineering, and the wider oil and gas industry.

Through these activities, the Assala Women’s Network continues to advance gender 
equality, strengthen support for women and young people, and contribute 
meaningfully to Assala’s broader Diversity and Inclusion strategy.
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Supply Chain

Assala is committed to maintaining a responsible and 
ethical supply chain, ensuring that our activities align 
with international standards, including the United 
Nations Declaration of Human Rights and the core 
conventions of the International Labour Organisation. 
We work closely with suppliers, employees, communities 
and external partners who share our commitment to 
upholding human rights and reducing the risk of 
modern slavery. These expectations are clearly set out 
in our publicly available Code of Conduct and Modern 
Slavery Statement, which reinforce our zero-tolerance 
approach and guide how we operate across the value 
chain.

Human Rights in our supply chain

Our Human Rights policy outlines Assala’s objectives 
and commitments regarding this important issue. We 
are committed to respecting the human rights of all 
people, and do not tolerate child labour, forced, 
compulsory or bonded labour, human trafficking or 
any other forms of slavery and we actively seek to 
prevent and mitigate such risks in our business.

Managing our supply chain

Assala’s suppliers and partners play an essential role 
in the continued success of our operations, providing 
the diverse goods and services required to work 
effectively in demanding environments. It is therefore 
critical that their practices and values align with our 
Code of Conduct and relevant policies. We expect all 
suppliers to operate responsibly, uphold high ethical 
standards and support our commitment to maintaining 
a safe, sustainable and respectful workplace.

Human Rights

Modern slavery 

Code Of Conduct

Selecting suppliers

We aim to partner with suppliers who reflect Assala’s 
Values and uphold the high standards we expect across 
HSSE, anti-corruption and ethical labour practices, 
including the prevention of modern slavery. These 
expectations are embedded directly into our contractual 
requirements and form the foundation of how we 
select and engage with our partners.

Before any supplier begins work with Assala, they must 
complete our structured vendor registration and due 
diligence process. This assessment evaluates their 
compliance capability, ethical commitments and 

understanding of our Code of Conduct, policies and 
standards, ensuring alignment with our operational 
expectations from the outset. Our integrity due diligence 
procedures also help identify potential human rights, 
modern slavery or human trafficking risks within our 
supply chain, and the process is routinely strengthened 
by our Compliance team to remain aligned with evolving 
best practice.

In 2025, all suppliers working with Assala had completed 
the full due diligence process, reinforcing the integrity 
of our supply chain and supporting our continued 
commitment to responsible and transparent operations.

Our roadmap 

Introduction

Personal safety
HSSE management system

Incident reporting

Training, learning  
and raising awareness

Safety performance

Road safety

Health

Workforce
Workforce engagement

Workforce training  
and development

Equality, diversity & inclusion
Our strategy

The Assala Women’s Network

Supply chain
Human rights in our supply chain

Conflict and security

Raising a concern

Local Content
Local Content at Assala

Social performance
Community engagement

Social Performance projects 
and initiatives

https://www.assalaenergy.com/wp-content/uploads/2023/12/AE-Human-Rights-Policy-2023-EN.pdf
https://www.assalaenergy.com/wp-content/uploads/2025/09/Assala-Modern-Slavery-Statement-2025-EN.pdf
https://www.assalaenergy.com/wp-content/uploads/2022/07/Code-de-conduite-2022-EN-Web.pdf
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Maintaining supplier performance

Each supplier is supported by an Assala Contract 
Representative, who is responsible for managing the 
relationship, ensuring contractual obligations are met 
and confirming that work is delivered safely, on time 
and within budget. Contract Representatives receive 
targeted training and are supported by the wider 
business to carry out their responsibilities effectively.

Supplier performance is monitored through regular 
Business Performance Reviews (BPRs), the scope and 
frequency of which are determined by the nature and 
criticality of the service provided. In line with our 
contractual terms, we also reserve the right to audit 
suppliers on their compliance with requirements 
relating to forced labour, modern slavery and broader 
ethical standards. Where non-conformities are 
identified, suppliers may be required to implement 
corrective actions, and persistent non-compliance may 
result in contract termination. 

Conflict and security 

Our private security providers are committed to 
operating in full alignment with the Universal 
Declaration of Human Rights, and their performance 
is monitored regularly through Assala’s supply chain 
management processes. Recommendations for 
improvement are discussed as part of routine Business 
Performance Reviews to ensure high standards are 
maintained.

In 2025, we continued delivering training on the 
Voluntary Principles on Security and Human Rights, 
with a focus on appropriate conduct and effective 
community engagement. We also provided a refresher 
programme for personnel who had completed earlier 
training cycles. In total, 152 security personnel 
representing 99% of our contracted security workforce 
received human rights training during the year, helping 
to reinforce consistent and responsible security 
practices across our operations.

SPEAK UP
Share any concern through Safecall, 
a reporting system which includes 
an anonymous option.
Assala will investigate every report.

       UK: 0800 915 1571
           or +44 191 516 7751

GABON: + 241 11559980

Email: assalaenergy@safecall.co.uk
www.safecall.co.uk/report

Raising a concern 

Assala’s anonymous integrity hotline enables anyone to raise a concern. This channel is shared with suppliers 
during onboarding and can be accessed via our website. Suppliers can also contact their contract representative 
with any concerns about their business relationship with Assala. All concerns raised are managed internally by 
our Supply Chain and Legal and Compliance teams.
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Local Content

Local content at Assala

Assala’s Local Content Policy continues to guide our 
commitment to supporting local people, businesses 
and suppliers, while contributing to Gabon’s broader 
socioeconomic development. Our long-standing 
presence and ownership structure place us in a unique 
position to create meaningful and lasting value in the 
communities where we operate.

Aligned with national expectations, we work to deliver 
benefits to the state of Gabon, our employees, 
contractors and the populations living around our 
operations. Through our Local Content pillars, we aim 
to foster sustainable local growth, strengthen business 
capacity and expand opportunities for Gabonese people 
to participate in and benefit from the country’s oil and 
gas sector.

The Policy is designed to create meaningful development 
opportunities for local communities and businesses 
by prioritising the use of national and local human and 
material resources. The framework focuses on building 
skills and capabilities through training and development, 
facilitating technology transfer, increasing the use of 
local goods and services, and creating added value 
within both our Human Resources and Supply Chain 
activities. Through these efforts, we aim to support the 
socioeconomic development of the communities and 
host country in which we operate and contribute to 
long-term, sustainable growth.

Local Content Policy 
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https://www.assalaenergy.com/wp-content/uploads/2022/07/AG-Local-Content-Policy-EN-November-2024.pdf
https://www.assalaenergy.com/wp-content/uploads/2022/07/AG-Local-Content-Policy-EN-November-2024.pdf
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Assala’s Local Content pillars

Use of national 
materials /goods

Contracts to  
national businesses

MATERIAL 
& SERVICES 
RESOURCES

Support for 
logistical and other 
services to deisolate 

communities 

Support  
educational, health  
& entrepreneurial 

development  
including key  
careers within  

local communities

SOCIAL 
INVESTMENT

HSSE

Compliance

STANDARDS

Local  
Shareholding 

Labour-related &  
social taxes

FINANCE

Training to  
international 

standards

Employment  
(direct & indirect)

HUMAN  
RESOURCES
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Identifying and leveraging local expertise

A key element of our Local Content strategy is prioritising local businesses with the 
competencies needed to deliver the services we require, favouring them over 
international providers wherever possible. We continue to strengthen our 
relationships with local companies and actively support them in tendering for 
contracts with Assala, building on our previous collaboration with the Agence Nationale 
de Promotion des Investissements du Gabon (ANPI). Through this approach, we aim 
to expand opportunities for Gabonese suppliers and contribute to the development 
of a competitive local market.

In 2025, we partnered with 305 Gabonese businesses, spending USD 418 million 
with local suppliers. This represents approximately 80% of our total supplier spend 
for the year and reflects our continued commitment to strengthening Gabon’s local 
economy and supporting domestic enterprise through our Local Content strategy.

Supporting local employment 

Assala remains committed to creating meaningful employment opportunities for 
local communities by making roles within, and connected to, our operations more 
accessible. In 2025, we directly provided 424 jobs to local people, and through our 
programmes and contractor partnerships, a further 903 community members 
secured employment linked to our operations.

We continue to work closely with the Pôle National de Promotion de l’Emploi (PNPE 
– Gabonese National Centre for Promoting Employment) and the Gabonese Ministry 
of Hydrocarbons to register local jobseekers on the PNPE digital platform. This tool 
supports our suppliers by giving them access to a reliable pool of Gabonese 
candidates and helps ensure that local recruitment remains a priority across our 
supply chain.

Through this programme, 84 trainees secured roles during the year, and we also 
hosted an additional 91 trainees across our operational sites. These initiatives help 
develop local skills, expand access to employment and strengthen long term 
participation of Gabonese workers in the oil and gas sector.

Local content success story

EMA Group, a local service provider specialising in land logistics, has grown 
into one of the most prominent local suppliers within its sector, supported  
by its strong performance and ability to meet the operational demands of 
our activities.

In 2025, EMA Group emerged as the leading local company benefitting from 
supporting Assala’s operations. The company’s progression has enabled it  
to surpass established industry players, demonstrating the potential for 
Gabonese businesses to compete successfully within the supply chain.

EMA Group’s development illustrates the impact of Assala’s Local Content 
approach, which prioritises the growth of capable local companies and 
empowers them to take on increasingly strategic roles. By fostering long-term 
partnerships, we help strengthen domestic business capacity and contribute 
to sustainable economic development across Gabon.
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Leaders de demain: developing local talent

Leaders de demain is a year-long training programme initiated in 2022 and designed 
to build skills and competencies within local communities and support long term 
socioeconomic development. The initiative combines hands-on site experience with 
structured theoretical learning delivered through specialist training centres. By 
blending practical exposure with formal instruction, the programme helps participants 
develop the capabilities needed to enter the workforce with confidence and contribute 
to the future of Gabon’s energy sector.

2022: 
The first edition saw over 170 young people recommended by employers, Assala 
suppliers, and local Chefs de village. Following written and practical assessments, 
as well as interviews, 29 candidates (18 men, 11 women) were selected for internships 
in HSSE, Maintenance, Production, and Supply Chain.

2023: 
All 29 candidates selected in 2022 successfully completed the programme and were 
awarded diplomas. Of these, 12 secured six-month contracts with Assala, while five 
joined supplier companies. 

The second edition, launched in 2023, attracted over 300 applications. After a 
rigorous selection process, 30 candidates from communities near our Gamba, Rabi, 
Toucan, and Koula sites began internships in HSSE, Maintenance, Production, Supply 
Chain, or Logistics.

2024: 
28 participants from the 2023 programme were awarded diplomas, marking their 
successful completion of the initiative. Leaders de demain continued in 2024 with 
29 new candidates. This year, we have introduced Land Logistics as an additional 
discipline, further expanding skills development opportunities for the local workforce.

2025:
The most recent edition of Leaders of Tomorrow welcomed our largest cohort to 
date, offering 36 new trainees the opportunity to gain hands on experience across 
several departments. As part of this year’s programme, six participants were placed 
with our drilling team and received specialist training through the French drilling 
school, providing them with valuable academic grounding alongside their practical 
field experience. 

2025 Leaders de demain graduation ceremony.
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Social Performance

Assala’s Social Performance strategy is built around a long‑term commitment to 
supporting the communities near our operations as they progress toward sustainable 
socioeconomic autonomy. Closely linked to our Local Content approach and 
underpinned by our Social Performance & Sustainability Policy, this strategy recognises 
the important role we can play in creating positive, lasting impact in the areas where 
we operate. Through collaborative, “win‑win” partnerships, we aim to empower 
local communities and contribute to their long‑term success.

Our initiatives span a wide range of priorities, including strengthening local agriculture, 
creating employment opportunities, supporting community health, and improving 
access to education. By working directly with community members and local partners, 
we help build resilience, enhance wellbeing and contribute to sustainable development 
across our host communities.

2025 
REVIEWING OUR STRATEGY

Improved strategic focus through review 
and enhancement
Assala undertook a review of its social performance 
strategy to assess progress and re�ne its approach. 
This enables us to build on previous initiatives, 
strengthen stakeholder relationships, and ensure 
our programmes continue to deliver meaningful 
and sustainable value to local communities. 

2019-2024 
TRANSITION TO WIN-WIN PARTNERSHIPS

Economy strengthening and local excellence
Short-term: Assala supports the diversi�cation of 
the economy.
Longer-term: Assala encourages Local Excellence 
to develop a sustainable workforce for businesses 
and public services.

PRE 2018 
DEPENDENCE

Go to
National and local authorities, 
businesses and local communities 
were used to approaching the 
oil industry for all needs.

Our Social Performance strategy

Social Performance  
& Sustainability Policy

https://www.assalaenergy.com/wp-content/uploads/2024/11/AE-SPS-Policy-2024-EN-October-2024.pdf 
https://www.assalaenergy.com/wp-content/uploads/2024/11/AE-SPS-Policy-2024-EN-October-2024.pdf 
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Community engagement

Engaging with local communities is central to the delivery of our Social Performance 
strategy. This approach helps us understand community needs, identify shared 
opportunities and develop sustainable, mutually beneficial partnerships. Our 
Community Liaison Officers (CLOs) play a vital role in this process. Through regular 
meetings, site visits and day‑to‑day check‑ins, they ensure open and continuous 
dialogue with the communities near our operations. Their presence across both 
our northern and southern assets helps maintain strong relationships, identify 
emerging issues and support the implementation of Local Content and Social 
Performance initiatives.

To further strengthen how we interact with stakeholders, we are updating our 
Stakeholder Engagement Plan. The revised plan will set out a structured approach 
for identifying, engaging and communicating with individuals and groups affected 
by or interested in our activities. It will provide a clear, practical framework for 
maintaining transparent communication, sharing information proactively and 
addressing community concerns and feedback effectively. This work will help 
reinforce our commitment to meaningful engagement and positive long‑term 
socioeconomic impact across our host communities. 

There are currently no communities or populations classified as Indigenous Peoples, 
according to the International Labour Organisation’s definition, living near Assala’s 
operations. As such, there are no associated security or resettlement risks, and this 
is expected to remain the case throughout our current five-year drilling and workover 
plan.

When developing our operational plans, we screen each project in accordance with 
International Finance Corporation (IFC) Performance Standards and applicable 
Gabonese legislation. This process determines whether an Environmental and Social 
Impact Assessment (ESIA) or an Environmental Impact Notice is required. As part 
of these assessments, we evaluate potential impacts on land and natural resource 
rights for communities surrounding our operations.

To strengthen our understanding of broader, combined impacts, we completed a 
Cumulative Impact Assessment (CIA) in 2025. This assessment considers how Assala’s 
activities, together with external factors such as regional development, other 
operators and logging activity, may affect the areas in which we operate. The findings 
support more informed decision-making and help ensure our operations continue 
to be planned and managed responsibly with our external stakeholders considered.

If an issue arises, community members can raise complaints or concerns directly 
with our Community Liaison Officers (CLOs) or report them through our integrity 
hotline, which is promoted through posters in local communities and at our sites 
as part of our broader Speak Up campaign. All concerns are recorded and managed 
in line with our updated Complaints Management and Grievance Procedure, which 
ensures every complaint is followed up, addressed appropriately and that satisfaction 
with the outcome is documented. This approach helps maintain transparency, 
strengthens trust and ensures that community feedback is acted upon consistently 
and responsibly.

1429
Number of meetings 
and interactions with 
community members

437 
Number of meetings 
and interactions with 

local authorities 

0 
Number of 

community-led 
disruptions
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Social performance projects  
and initiatives

Assala’s Social Performance initiatives focus on 
supporting long-term development in the communities 
surrounding our operations. Our approach prioritises 
projects that strengthen education, improve community 
health, and encourage local entrepreneurship, helping 
communities build the skills and resilience needed to 
thrive independently over time. A central aim of our 
work is to enable local communities to diversify their 
livelihoods, reducing reliance on the oil and gas sector 
and supporting broader economic development.

Alongside our voluntary programmes, we also deliver 
community projects through dedicated contractual 
development funds, which ensure that resources are 
directed to locally identified projects. This combined 
approach allows us to support both immediate 
community needs and longer term development 
pathways, contributing to sustainable and meaningful 
socioeconomic progress across Gabon.

IGAD

The Institut Gabonais d’Appui au Développement (IGAD) 
remains Assala’s longest running community 
partnership and a legacy of the wider Rondani 
programme (see previous reports). Through this 
collaboration, we continue to support the strengthening 
of Gamba’s agricultural sector by working with farmers 
from three local cooperatives who have previously 
benefited from Rondani initiatives. The current phase 
of the project focuses on developing three cooperative 
farms and a poultry farming site to create more reliable 
and sustainable local production capacity.

At the start of this phase, Assala funded the installation 
of greenhouses, fencing and irrigation systems at the 
cooperative farm to help improve crop yields and 
increase the availability of produce for communities 
near our southern operations. To ensure long term 
success, IGAD is providing ongoing technical support 

and training to the participating farmers, helping them 
build the skills needed to manage and expand their 
activities sustainably.

In addition, IGAD is working with the local poultry farmer 
in Gamba to increase egg production and establish a 
more consistent supply chain that can support both 
the local market and Assala’s southern assets. Enhancing 
this capacity creates opportunities for local producers 
to secure a more stable income stream while improving 
food availability within the community.

Our partnership with IGAD also strengthens Assala’s 
ability to source local produce, as the cooperatives 
become more consistent and reliable suppliers. Given 
the positive progress and promising early results, the 
project was extended for an additional year in 2025 to 
continue supporting the growth and resilience of the 
local farming network.

Assala Sustainability Report 2024
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Supporting local education

Supporting education and improving access to learning 
opportunities in the communities near our operations 
remain important elements of our Local Content 
approach. We recognise that early education and future 
employment prospects are closely connected, and that 
developing a strong local talent pipeline begins with 
investing in young people from an early age.

To increase local recruitment in the long term, we also 
acknowledge the need to help address literacy 
challenges present in some regional areas. Our aim is 
to contribute to strengthening foundational education 
by investing in grassroots initiatives and providing 
support that enables children and young people to 
reach their full academic potential. Through this 
approach, we help equip local communities with the 
skills needed to take advantage of future employment 
opportunities in a more diversified economy.

Prix d’Excellence 

Assala continues to recognise and support academic 
achievement in the communities near our operations 
through the Prix d’Excellence awards. Now in its fifth 
year, the programme celebrates high performing pupils 
from state schools in Port Gentil, Gamba, Mayonami, 
Azendje, Matsouka, Moukouna and Yeno. In 2025, 
62 pupils from 24 schools received certificates and 
school supplies to help them continue their education.

The Prix d’Excellence was further developed to offer 
opportunities beyond academic recognition. Four 
outstanding students were invited to take part in short 
internships, gaining exposure to roles within Assala’s 
IT and Human Resources departments, as well as 
placements with two of our partner companies in 
Gamba. These experiences help connect classroom 
learning to real-world career pathways and support 
the development of future local talent.

Since the programme began in 2018, Assala has 
supported a total of 274 students through the Prix 
d’Excellence, reflecting our ongoing commitment to 
encouraging education and inspiring the next 
generation of Gabonese professionals.

My school, my pride

In 2025, Assala Gabon continued to deliver the My 
School, My Pride project with the Gamba primary 
schools. The initiative encourages pupils to participate 
in gardening activities through a friendly competition 

to cultivate the best vegetable garden, while also 
promoting environmental awareness through organised 
school clean up activities. The project aims to build a 
sense of responsibility and pride among students, while 
helping them develop practical skills and contribute to 
a cleaner and healthier school environment.
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Supporting London-based charities

As well as supporting communities in our host country, we also engage with charitable 
organisations in London, where Assala maintains its head office. In 2025, we 
continued our support for the Hammersmith Food Bank, which provides emergency 
food to individuals and families experiencing hardship. We also contributed to the 
Barons Court Project, a local day centre that supports people who are homeless, 
on low incomes, or vulnerable to mental health challenges. In addition, we provided 
assistance to a nearby primary school, helping to strengthen our connection to the 
local community and contribute to initiatives that promote wellbeing and inclusion.

Supporting community health

In 2025, Assala continued its efforts to strengthen community health in the areas 
surrounding our operations by supporting local medical structures and delivering 
targeted health campaigns. Throughout the year, we ran a series of village-based 
initiatives covering malaria prevention, cancer awareness through the Pink October 
and Blue November campaigns, and HIV education. These awareness activities were 
complemented by medical consultations provided by a doctor and nurse to ensure 
community members received direct guidance and support. Together, these efforts 
form part of our wider Social Performance plan and contribute to reinforcing local 
healthcare capacity.

Supplying gas to the town of Gamba 

In 2025, Assala continued supplying gas to the Gamba power plant, helping ensure 
a stable and reliable source of electricity for the community. By providing gas in 
place of more polluting fuels such as diesel, charcoal and wood, this initiative 
supports cleaner energy use, helps limit deforestation in surrounding areas and 
contributes to reduced flaring at our Gamba site. This approach forms part of our 
broader commitment to supporting community wellbeing while lowering the 
environmental impact of our operations. 

Investing in the community via the Fonds de Développement  
des Communautés Locales (FDCL)

Assala invests its contractual funding through the Fonds de Développement des 
Communautés Locales (FDCL), supporting initiatives that strengthen public services 
and improve the wellbeing of the communities surrounding our operations. In 2025, 
these funds enabled a range of community‑focused projects, including the purchase 
of office furniture for local administrative authorities, equipment for the Roger 
Gouteyron High School library, and new furnishings for the Sette Cama nursing 
home. Additional support was provided to the Gamba Day Care Centre through 
the supply of equipment and computer materials. The FDCL also financed four 
motor tricycles for the Gamba Town Hall and supplied equipment to maintain the 
town’s green spaces. Together, these contributions reflect our ongoing commitment 
to supporting local development and enhancing community infrastructure where 
it is most needed.

11,184,539 kWh of electricity generated

Reliable alternative power source to diesel

2,286 tonnes of CO2e additional emissions avoided by 
not using diesel, which is more carbon intensive than gas

3,752 tonnes of CO2e of �aring emissions avoided

64 MMscf of gas 
sold to Gabon’s national 

water and energy company 
to power Gamba’s municipal 

power plant

6,039 tonnes of 
CO2e of additional 
emissions avoided

FOR THE COMMUNITY:

FOR ASSALA:

Impact of community gas provision on Assala’s flaring levels:
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Environment: Our roadmap

TOPIC OUR COMMITMENTS ACHIEVEMENTS IN 2025 TARGETS AND FUTURE PLANS 

Emissions
To monitor and measure 
emissions and integrate 
reduction into our strategy

Reduce our routine gas flaring Reduced gas flaring by 55% against 2020 
levels 

2027: Reduce our routine flaring by 10% 
year-on-year
2030: Reduce our routine flaring to 0 in 
order to meet “Zero Routine Flaring by 
2030”

Lower our carbon intensity per boe
Reduced our carbon intensity to 34.8kg 
CO2e / boe against our baseline of 45kg 
CO2e / boe

2030: Reduce our carbon intensity to 
30kg CO2e/boe

Biodiversity
Have a net positive impact on 
biodiversity in the areas where 
we operate

Build partnerships with local, national and 
international environmental NGOs Continued to develop partnerships with 

Smithsonian and Ibonga, focusing on 
outreach, education and awareness.

Continue working with our partners to 
monitor and protect biodiversity

Maintain responsible environmental 
stewardship and sustainable development

Continually improve our biodiversity 
framework Developed a Biodiversity Offsetting Strategy Work to develop a Biodiversity Offsetting 

Management Plan (BOMP)

Water and effluents Managing  water responsibly  
and efficiently 

Optimise our consumption of freshwater
Continued to roll out water monitors across 
our sites to improve how we measure 
consumption

2030: To become water neutral

Manage our effluent discharge

Completed construction of the new ISF unit 
at Gamba Continue ongoing projects to improve water 

and effluent management
PWRI project completed at Gamba

Process safety Maintain ongoing operational 
asset integrity 

Avoid process safety events Underwent a third-party process safety audit Close all actions identified during 
the external asset integrity audit

Invest in corrective and preventive 
maintenance and asset integrity

Had no Tier 1 LOPC’s Continue to reduce LOPC’s

All outstanding maintenance SCE’s closed 
within 10 days of year-end

Continue to close all outstanding 
maintenance

Waste Divert waste wherever possible

Diverted 16,340kg of organic waste to local 
communities and farming cooperatives

Continue to divert organic waste to local 
communities and reduce plastic waste

Reduced the amount of plastic bottles 
disposed of by 180kg

55
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Introduction

At Assala, we recognise the responsibility that comes with operating in Gabon and 
the important role we play in supporting robust environmental stewardship. We 
also acknowledge the risks that climate change poses to our business, our local 
communities and the wider world. As such, our goal is to operate safely and 
responsibly, continually seeking to avoid, reduce and mitigate the potential impacts 
of our activities on the environment.

Gabon is situated within the Congo Basin’s equatorial rainforest, one of the world’s 
most significant carbon sinks and home to an exceptional diversity of flora and 
fauna. With forest covering an estimated 85 percent of the country, Gabon plays a 
vital role in global carbon sequestration and the preservation of biodiversity. 

Operating within this unique environment reinforces the importance of our 
commitment to responsible environmental management.

We understand that environmental protection is directly linked to the health, safety 
and security of everyone involved in our operations, as well as of the communities 
living nearby. We align our activities with national requirements and recognised 
international best practice, acknowledging our responsibility as custodians of the 
land in which we operate. Our aim is to manage our operations sustainably and to 
leave a positive and lasting impact. These commitments are reflected in our Health, 
Safety, Security and Environment (HSSE) Policy, which is accessible to all internal 
and external stakeholders.

HSSE policy

Emissions

As part of our commitment to responsible operations, we monitor and measure 
our carbon emissions and implement reduction initiatives across all areas of our 
business. This approach supports our long‑term ambition to achieve carbon neutrality 
across all our sites by 20501. In this section, we present our annual Scope 1, 2 and 
3 emissions data, calculated using our established monitoring procedures, and 
outline the ongoing work and strategic investments that help improve operational 
efficiency and reduce our emissions footprint.

In addition to reporting our greenhouse gas emissions, we also disclose non‑GHG 
emissions. Although these represent a smaller proportion of our overall footprint, 
we recognise their contribution to climate change and their potential impact on the 
health and wellbeing of our workforce. Including them in our reporting reflects our 
commitment to comprehensive environmental management across all our operations.

• �Scope 1 – Direct emissions from sources within Assala’s operational 
control.

• �Scope 2 – Indirect emissions associated with energy purchased by 
Assala.

• �Scope 3 – Indirect emissions that occur “upstream” and 
“downstream” across our value chain.

1. �Our base year calculation and carbon neutral target are both based on scope 2 location-based 
emissions.
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Assala calculates and reports greenhouse gas emissions in line with Ipieca’s 2020 
sustainability reporting guidance1 and the World Resources Institute (WRI) and 
World Business Council for Sustainable Development (WBCSD) Greenhouse Gas 
Protocol. Emissions are categorised under three scopes to ensure transparency 
and comparability with recognised industry practices. Our approach is aligned with 

global climate objectives, including the Paris Agreement’s ambition for carbon 
neutrality by 2050 and the World Bank’s “Zero Routine Flaring by 2030” target, and 
is underpinned by our commitment to operating as a responsible and sustainable 
energy producer.

Our footprint

Greenhouse gas emissions categories1 Unit 2023 2024 2025

Scope 1 tCO2e 883,917* 861,436* 863,004*

Carbon dioxide tCO2e 753,369 689,131 698,153

Methane tCH4 5,115 6,289 6,005

Nitrous oxide tN2O 9 9 10

Scope 2: GHG emissions from purchased electricity2,3 tCO2e 747* 737* 724*

Scope 2: Market-based (UK only)4 tCO2e - 33.1* 37.3*

Total (scope 1 & 2 emissions) tCO2e 884,663 862,173 863,728

Scope 3 tCO2e 7,214,932 9,042,533 7,327,540

Carbon intensity (scope 1 & 2 emissions) kg CO2e/boe 36.9 36 35

Energy use (scope 1 & 2 emissions) GJ 8,842,236 9,011,210 9,300,599

Hydrocarbon flaring MMscf 4,981* 3,716* 3,634*

Hydrocarbon flaring per day MMscf/d 13.6* 10.2* 10*

1. �Calculations scope based on Ipieca’s 2020 sustainability reporting guidance for the oil and gas industry. 
2. �In 2022, Assala revised the methodology to calculate our scope 2 GHG emissions from purchased electricity. We expanded our scope 2 emissions disclosure to include electricity purchased for Assala 

Energy’s United Kingdom office. We also reviewed previously reported estimations for electricity consumption in Assala Gabon’s Gabon-based facilities, according to our revised methodology. When 
estimations are still required to calculate electricity consumption at certain Assala Gabon facilities (due to availability of reliable meter readings), Assala now applies an increased kWh/m2. 

3. �Scope 2 emissions from purchased electricity for Assala Gabon (owned by Gabon Oil Company, which is a state-owned company) relate to electricity supplied by SEEG, the exclusive national electricity 
provider in Gabon, which is 51% owned by the state of Gabon. 

4. �Assala reports Scope 2 Market-based emissions in line with the requirements of the Scope 2 Quality Criteria (and do not currently make use of any contractual instruments such as renewable energy 
certificates).

*Information independently assured.
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Carbon intensity breakdown
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Scope 1 and 2

Overall emissions remained similar year-on-year, following the reductions achieved 
in earlier periods. Although emissions increased slightly compared with the previous 
year, they remain below 2023 levels, reflecting continued improvements in operational 
efficiency. Scope 1 emissions continue to account for the majority of total emissions, 
while Scope 2 emissions declined further, reflecting our reliance on self‑generated 
power.

Carbon intensity continued to improve year-on-year, demonstrating increased 
efficiency in production relative to emissions. Fuel gas remains the primary contributor 
to the emissions profile, while contributions from flaring, venting and other sources 
showed only minor changes in proportion. The ongoing reduction in carbon intensity, 
alongside stable absolute emissions, highlights progress in managing emissions 
while sustaining operational performance.
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Scope 3

We recognise the importance of managing Scope 3 emissions across our value 
chain. With the support of an external consultant, we undertook a comprehensive 
review of all 15 categories defined by the GHG Protocol (2011), with five categories 
deemed not applicable to our operations. In 2025, improvements to data collection 
and granularity have enabled us to provide our most accurate Scope 3 figures to 
date. This includes conducting an employee commuting survey, enhancing transport 
data for our products, and incorporating a broader representation of our operations 
in Gabon, reducing reliance on assumptions.

It is important to note that Assala has limited influence over several Scope 3 
categories, including the most material, “use of sold products,” which exceeds our 
direct emissions and is driven by external demand. Emissions from the processing 
and use of our products are also largely determined by third parties beyond our 
operational control.

Total Scope 3 emissions decreased year-on-year, primarily due to reductions in 
downstream categories, particularly the use and processing of sold products. These 
categories continue to dominate our Scope 3 footprint. Upstream trends were 
mixed, with reductions in transportation reflecting improved data quality, while 
changes in other categories were linked to operational activity. A notable increase 
in employee commuting emissions reflects improved methodology, including 
previously unaccounted rotational and Gabon-based staff.

Overall, the reduction reflects both improved data accuracy and lower downstream 
emissions, while highlighting that the majority of Scope 3 emissions remain outside 
Assala’s operational boundary.

Associated operations 
(estimates)

tCO2e

2023 2024 2025

Total 7,214,932 9,042,553 7,327,540

TOTAL per barrel  
of oil produced 0.49tCO2e/bbl 0.48tCO2e/bbl 0.40tCO2e/bbl

Scope 3

Use of sold products

Purchased goods and services and capital goods

Employee commuting

Other1

Processing of sold products 

Upstream transport & distrib.

88.5%

8.3%

1.5%

0.2%0.8%

0.8%

1. �Other category includes: fuel and energy related activities, waste generated in operations, 
business travel and end of life of sold products.
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Non-greenhouse gas emissions

Non‑GHG emissions represent a relatively small proportion of Assala’s overall 
environmental footprint when compared with emissions from the combustion of 
greenhouse gases across our operations. As a result, our primary focus remains 
on reducing GHG emissions, as reflected in our gas‑flaring reduction initiatives. 
These efforts are considered the most effective way to deliver meaningful impact, 
while also contributing indirectly to reductions in non‑GHG emissions as an additional 
benefit.

In 2025, we continued to monitor and manage non‑GHG emissions across our sites. 
The estimation of these emissions is closely linked to recorded volumes of fuel gas, 
flare gas, and venting and fugitive emissions, as well as diesel consumption in 
stationary equipment and transportation activities.

Overall, lower non‑GHG emissions recorded during the year were primarily driven 
by reductions in venting and fugitive emissions, alongside decreased diesel consump-
tion and lower flare gas volumes. This trend reflects the positive impact of broader 
emissions‑management efforts across our operations.

Emissions
Volumes produced in tonnes

Unit 2023 2024 2025

Oxides of nitrogen tNOx 2,840 2,857 2,686

Non-methane volatile 
organic compounds tNMVOC 1,184 1,629 1,563

Sulphur dioxide tSO2 28 30 32

Carbon monoxide tCO 1,748 1,601 1,543

Particulate matter tPM 352 291 276
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Our plan of action

Our ambition to reduce our carbon footprint remains a central element of our 
environmental strategy and is guided by our GHG roadmap. This roadmap reflects 
the realities of operating an upstream oil and gas business in Gabon and supports 
our long‑term approach to managing emissions responsibly and efficiently.

To deliver progress, we ensure our strategy evolves in step with operational needs 
and emerging opportunities. We continue to identify and act on reduction measures 
at source, and we integrate emissions mitigation considerations into the planning 
and design of upcoming projects. Alongside this, we recognise that meaningful 
emissions reduction requires looking beyond our own facilities. We are therefore 
assessing where influence across our broader value chain can help drive additional 
improvements in line with our wider climate commitments.

Flaring

Reducing emissions from flaring remains one of our highest priorities, as it is a key 
contributor to our operational carbon footprint and a central focus of our GHG 
roadmap. We have aligned our reduction efforts with the World Bank’s “Zero Routine 
Flaring by 2030” target, and much of our strategy is shaped by the realities of 
operating mature oil and gas assets in Gabon. As reservoirs age, the natural 
movement of gas and water within the formations increases, leading to higher 
Gas‑to‑Oil Ratios (GOR) and elevated volumes of associated gas produced alongside 
the oil. These conditions present ongoing challenges for reducing flaring at source. 
At the same time, opportunities to commercialise or sell this gas remain limited, 
which means we must closely monitor our production and, when necessary, shut 
in wells with high GOR to help minimise flaring.

That said, Assala is actively pursuing solutions to the limited gas‑commercialisation 
options available in Gabon. We continue to engage with the national taskforce for 
gas commercialisation to explore viable pathways for utilising associated gas more 
effectively. As part of this effort, we supply gas to Gabon’s national water and energy 
company, providing a consistent feed to the municipal power plant near our Gamba 
operations. This contributes to reliable electricity for the local community while 
reducing the need to flare gas that can instead be used productively. The initiative 
reflects our “win‑win” Value: supporting local energy security while lowering emissions 
by diverting gas away from flaring.

Despite these constraints, responsible gas management is an operational necessity, 
and we continue to make targeted CAPEX investments to optimise our facilities, 
reduce routine flaring and improve overall efficiency. Further details on our current 
emissions‑reduction projects can be found on page 64.
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Gas Flaring Reduction (GFR) plan

Assala has implemented an effective Gas Flaring  
Reduction (GFR) plan since 2021 to support our com-
mitment to the World Bank’s “Zero Routine Flaring by 
2030” target. This plan provides the framework through 
which we identify flaring‑reduction opportunities, im-
plement optimisation measures and track performance 
across all sites. Since its introduction, we have reduced 
flaring by approximately 55%, achieving our previous 
reduction target.

Despite this progress, we were slightly above our 
internal threshold in 2025. This was due to several 
operational challenges encountered during the year, 
including equipment availability issues and compressor 
problems at our Rabi site. These constraints highlight 
the technical complexity of managing associated gas 
in mature assets and reinforce the need for sustained 
investment and targeted planning.

From 2026 onwards, we will evaluate our 
flaring‑reduction targets annually to ensure they remain 
realistic and aligned with operational conditions. Our 
next target is to achieve a further 10% reduction over 
the coming year.

Rabi Toucan Gamba Atora

2021 Assala plan 2019 Assala plan World Bank objective Assala actuals

Koula

Actuals (1)

Actuals (2)
Actuals (2)

Actuals (2)

Actuals (2)
Actuals (2)

2020 2021 2022 2023 2024 2025
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Flared gas (MMscf/d)

1. Actuals include Atora, though Assala was not operator.
2. Actuals include Atora, Assala became operator in March 2021.
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Power generation

Reducing the impact of our energy requirements 
presents operational challenges, as we must ensure a 
stable and sufficient power supply to avoid disruptions 
to production. In addition, we face several structural 
constraints:

• �High BSW wells: Mature reservoirs produce increasing 
volumes of water, requiring gas‑lift and high‑pressure 
gas reinjection to maintain output—both of which 
increase power demand.

• �Limited alternative energy options: Hydropower 
potential is concentrated in northeastern Gabon, far 
from our southwestern operations. The national grid 
is also operating at capacity, restricting its ability to 
support our energy‑intensive activities.

• �Fuel‑gas conversion: Where possible, we convert 
associated gas into fuel gas to reduce reliance on 
diesel. 

Optimising energy consumption across 
operations

To optimise our energy consumption, we focus on 
practical measures that reduce demand while 
maintaining operational reliability. One approach is to 
shut in wells with high BSW or GOR when necessary. 
By identifying and isolating these wells, we reduce the 
need for gas‑lift systems that rely on carbon‑intensive, 
high‑pressure fuel gas.

We also continue to optimise our energy sources. While 
fuel gas and diesel remain necessary for our current 
operations, this does not diminish our focus on reducing 
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the carbon intensity of our activities. We invest in 
solutions that improve efficiency, including ongoing 
gas‑compression upgrades that enable us to reinject 
produced gas rather than flare it. These efforts support 
both operational performance and emissions reduction 
across our sites.

Source: Venting and Fugitives

Methane is responsible for a significant share of the 
rise in global temperatures since the pre‑industrial era, 
and although it remains in the atmosphere for a shorter 
time than other greenhouse gases, its global warming 
potential is far greater than CO2. As signatories to the 

Global Methane Pledge, both Gabon and the United 
Kingdom recognise the importance of reducing 
methane emissions.

At Assala, we work to improve asset integrity as a key 
means of reducing venting and fugitive emissions. We 
conduct methane‑emissions surveys to identify leaks 
and highlight opportunities for repairs or equipment 
upgrades. This approach has delivered measurable 
progress, with reductions observed in areas where 
remediation work was undertaken following previous 
surveys. A further survey will take place in 2026 to 
assess our progress and identify additional 
improvement opportunities.
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Overview of 2025 emissions reduction projects

Asset/Project name Emission reduction aim Budget (MUSD)
Expenditure to  

YE 2025 (MUSD)
Completion date

Rabi / Fuel gas compression 
system

To install a dedicated fuel gas compression system to reduce flaring at Rabi fields, 
while continuing to meet production demands 32M 31.54 Q2 2025

Rabi / Kounga pumps 
electrification

To replace pump’s diesel engines by electrical motors and connect to power grid / 
to reduce diesel consumption and associated GHG emission 1.99M 1.04 Q2 2026

Rabi / GSD Utility Air System 
installation

To install air compressors in Rabi gathering stations to replace gas instrument system / 
to reduce venting and fugitives through all instrumented valves and device 1.10M 0.8 Q3 2025

Rabi / Main Compressors 
drivers Upgrade 

To uprate the turbine of gas compressors, to increase the compression capacity 
(~2MMscfd), to reinject more and reduce flaring 4.0M 3.86 Q4 2025

Rabi / Solar panel installation 
on checkpoint North

To install solar panel and remove diesel generator on North checkpoint 0.25M - Q1 2027

Atora / Debottlenecking
To upgrade power plant capacity, allowing large-scale ESP deployment to reduce 
flaring 26M 25.01 Q1 2026

Gamba / Power plant upgrade To install a 4th gas-powered turbogenerator to further rationalise energy use 9M 8.61 Q2 2025

Gamba / Produced water 
reinjection

To inject a maximum volume of the water1 to the reservoir via four identified wells, 
replenishing the reservoir to minimise emitted gas2 17M 17.33 Q3 2025

Gamba / (Optim Project) PCV 
installation on T-3401

To install a control system to reduce gas flaring from tank T-3401 0.12M 0.1 Q3 2025

Rabi / Diesel topping unit
To use a crude side stream to produce diesel for use in our operations, reducing 
scope 3 emissions as logistics requirements reduced3 28M 0.84 Q2 2028

Toucan / LP gas line to Rabi 
GSB (10km new 6’’ line to GSB)

To reinstate a pipeline to send the excess of Toucan gas to Rabi compression system / 
to reinject gas and reduce flaring 2.4M 1 Q1 2025

Toucan / Gas Compression 
Upgrade

To upgrade gas compression capacity with a new compressor to reduce flaring  
at Toucan fields to 0 by 2023, while continuing to meet production demands 12M 8.61 Q3 2026

Gamba / Power plant upgrade 
- add

To install a 5th gas-powered turbogenerator to further rationalise energy use 17M - Q4 2027

Gamba / Produced water 
reinjection - add

To inject a maximum volume of the water to the reservoir, replenishing the reservoir 
to minimise emitted gas 2.5M - Q4 2027

Rabi / ESP conversion 
campaign (workover)

To convert wells activation from gas lift to ESP and use gas compression capacity  
for reinjection and flaring reduction 37M - Q4 2027
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Asset/Project name Emission reduction aim Budget (MUSD)
Expenditure to  

YE 2025 (MUSD)
Completion date

Rabi / GS Electrical Upgrade To upgrade electrical infrastructure in GSB and GSC for ESP conversions 7.9M - Q3 2027

Rabi / Power plant upgrade
To install a 7th gas-powered turbogenerator to further rationalise energy and for  
ESP conversion 17.5M 0.07 Q1 2028

Rabi / GS Utility Air System 
installation - GSA/B/C

To install air compressors in Rabi gathering stations to replace gas instrument system / 
to reduce venting and fugitives through all instrumented valves and device 2M - Q2 2028

All / Tanks PVV and EVV 
upgrade

To reduce gas venting and gas leak on tanks 0.8M - Q3 2026

Toucan / ESP connection 
to power grid

To upgrade electrical infrastructure to connect ESP to power grid and remove diesel 
generators 0.4M - Q4 2026

Overview of 2025 emissions reduction projects (contd.)
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Biodiversity

Biodiversity and our operations

At Assala, respecting, protecting and preserving the 
environment remains central to how we operate. We 
are privileged to work in a country with exceptional 
biodiversity, and we take an active role in safeguarding 
the ecosystems surrounding our operations. This 
includes using resources responsibly, minimising our 
environmental footprint and investing in initiatives that 
support biodiversity conservation.

Our Rabi‑Complex and Gamba licences are located 
within the Gamba Complex of Protected Areas (GCPA), 
surrounded by national parks that contain critical 
habitats and areas of high ecological value, including 
Petit Loango and Sette Cama. These concessions form 
part of the region’s industrial corridor, where wildlife 
moves freely across our operational areas. This requires 
us to remain attentive to the presence and needs of 
local fauna and to ensure that our activities are 
conducted with sensitivity to the unique ecosystems 
in which we operate.

During the year, we have continued to build upon the 
foundations of our biodiversity framework and by 
aligning ourselves with local and international best 
practices, including the International Finance 
Corporation Performance Standards (IFC PS).

ATORA II

NZIEMBOU II

RABI II

MUTAMBA
IRORU II

GAMBA-IVINGA

BENDE MBASSOU
TOTOU II

LEGEND

ASSALA’S OPERATIONS WITHIN
AREAS OF HIGH BIODIVERSITY 
VALUE AND IMPORTANCE

Gamba Aquatic Reserve

Gamba Complex of Protected Areas

Biodiversity Protected Areas
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0 10 20 30 40 50

Kilometers

Our roadmap 

Introduction

Emissions
Our footprint 

Our plan of action 

Biodiversity
Biodiversity and our operations

Conservation projects  
and partnerships

Forest coverage monitoring

Water and effluents
Water and Effluent  
Management Framework

Freshwater reduction  
and management

Produced water

Process safety
Asset integrity

Spills and Losses of Primary 
Containment

Emergency response 
and preparedness

Waste
Our waste 

Integrating waste management 
principles

Eradicating legacy waste from 
our operations



SOCIALGOVERNANCE METRICS & TARGETSENVIRONMENTINTRODUCTION

Our roadmap 

Introduction

Emissions
Our footprint 

Our plan of action 

Biodiversity
Biodiversity and our operations

Conservation projects  
and partnerships

Forest coverage monitoring

Water and effluents
Water and Effluent  
Management Framework

Freshwater reduction  
and management

Produced water

Process safety
Asset integrity

Spills and Losses of Primary 
Containment

Emergency response 
and preparedness

Waste
Our waste 

Integrating waste management 
principles

Eradicating legacy waste from 
our operations

67

Key initiatives in 2025

Throughout 2025, we continued to advance several 
workstreams focused on biodiversity and environmental 
sustainability. These initiatives are designed to strengthen 
our understanding of local ecosystems; reduce our 
environmental impact and support long‑term planning 
as we work towards our ambition of achieving a net 
positive impact in the areas where we operate. During 
the year, we completed a full review and update of our 
Biodiversity Management Plan (BMP), which was 
subsequently published internally. We also finalised and 
internally released our Biodiversity Offset Strategy (BOS), 
outlining the next steps for implementation in 2026.

To support effective coordination, we developed an 
internal biodiversity action tracker, enabling us to 
consolidate and monitor actions arising from the BMP, 
Ecosystem Services Management Plan and IFC audit 
recommendations. We also created company‑wide 
biodiversity training to provide employees with a 
foundational understanding of biodiversity and the 
key elements of Assala’s biodiversity framework.

Further strengthening our preparedness, we developed 
an Oiled Wildlife Response Plan to ensure we can 
respond effectively to potential wildlife impacts should 
an oil spill occur. In addition, we created an internal 
biodiversity mapping system that allows all departments 
to identify biodiversity hotspots and track biodiver-
sity‑related actions across our sites in Gabon. Together, 
these workstreams enhance our overall approach to 
biodiversity management and reinforce our commit-
ment to environmental stewardship.

Cumulative impact assessment

As part of our commitment to continuous improvement, 
Assala completed a Cumulative Impact Assessment 
(CIA) in 2025 to evaluate how our onshore operations 
interact with wider environmental and social factors. 
Conducted in line with IFC Performance Standard 6, 
the assessment examined how our production sites, 
infrastructure and logistics overlap with third‑party 
industrial activities, local communities and sensitive 
ecological zones. This work provided a clearer unders-
tanding of the combined environmental and socioeco-
nomic impacts within our areas of operation, including 
considerations such as soil, water and air quality, eco-
system services, terrestrial acoustics, biodiversity, and 
community health and safety.

The findings have strengthened our long‑term planning 
and continue to inform our decision-making. The 
assessment outlined a series of mitigation measures 
and recommendations, which we are reviewing to 
identify practical steps for reducing cumulative impacts 
across our activities. The CIA remains an important part 
of our approach to responsible resource management, 
environmental stewardship and community wellbeing, 
and will continue to shape our monitoring and 
engagement efforts moving forward.
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World Environment Day

2025’s World Environment Day centred 
on the theme “Beat Plastic Pollution”, 
highlighting the growing presence of 
microplastics in drinking water, food and 
even the air we breathe. Assala used the 
day to raise awareness among employees 
about the health and environmental risks 
linked to these particles, drawing on 
evidence from global studies that show 
how microplastics infiltrate water 

supplies, accumulate in marine food chains and can be inhaled from the air. We 
also emphasised the importance of individual choices; reducing single‑use plastics, 
adopting responsible consumption habits and recognising that our daily behaviours 
play a key role in tackling this challenge. 

A total of 813 participants took part in World Environment Day 2025.

The day also provided an opportunity to highlight Gabon’s national progress, 
including new legislation limiting single‑use plastics and encouraging circular 
economy approaches. At Assala, we showcased our own ongoing actions: eliminating 
single‑use plastic bottles across our sites, installing reusable water dispensers, 
avoiding nearly three tonnes of plastic waste in recent years, and continuing our 
partnerships with AGEN and Ibonga on recycling projects, beach clean‑ups and 
environmental education. Through World Environment Day, we continue 
strengthening environmental engagement across our workforce and reinforcing 
our commitment to responsible operations.

Conservation projects and partnerships

We continue to foster partnerships that support biodiversity conservation and 
environmental protection across the regions where we operate. Several species 
found near our operational areas are listed on the International Union for 
Conservation of Nature (IUCN) Red List, including African forest elephants, Western 
lowland gorillas and marine turtles. The presence of these species guides the way 
we collaborate with national and international NGOs working around our licence 
areas, ensuring conservation efforts focus on the most ecologically important 
habitats and species.

In 2025, we placed particular emphasis on maintaining continuity across these 
partnerships to ensure that ongoing efforts remain targeted, effective and aligned 
with the evolving needs of local ecosystems. These long‑standing collaborations 
also complement our engagement with neighbouring communities, helping to 
promote the responsible and respectful use of natural resources and reinforcing 
a shared understanding of the importance of biodiversity.

In addition, our biodiversity partnerships work in conjunction with our Social 
Performance programmes, creating positive outcomes for both communities and 
the environment. Social Performance initiatives that strengthen local agriculture 
and livelihood opportunities reduce pressure on forested areas by decreasing the 
need for land clearing for subsistence farming. This complementary approach 
supports the protection of sensitive habitats while contributing to more sustainable 
economic development within local communities. Further detail on these Social 
Performance projects can be found on page 51.

Together, these partnerships provide essential ecological data that help us monitor 
our environmental footprint, adjust our activities and ensure our operations remain 
compatible with the surrounding ecosystem. Over the course of our operatorship, 
we have observed an overall increase in IUCN species of conservation interest within 
our areas, demonstrating our ability to work responsibly within sensitive environments 
and coexist with the wildlife that depends on them.

Our roadmap 

Introduction

Emissions
Our footprint 

Our plan of action 

Biodiversity
Biodiversity and our operations

Conservation projects  
and partnerships

Forest coverage monitoring

Water and effluents
Water and Effluent  
Management Framework

Freshwater reduction  
and management

Produced water

Process safety
Asset integrity

Spills and Losses of Primary 
Containment

Emergency response 
and preparedness

Waste
Our waste 

Integrating waste management 
principles

Eradicating legacy waste from 
our operations



SOCIALGOVERNANCE METRICS & TARGETSENVIRONMENTINTRODUCTION 69

Ibonga

We continue to collaborate with Ibonga to support the 
protection of marine turtles and the coastal habitats 
surrounding our operations. Ibonga conducts daily beach 
patrols across Gamba, Sette‑Cama and Port‑Gentil to 
monitor nesting activity, identify at‑risk nests and protect 

vulnerable IUCN‑listed species, including leatherback, olive ridley, green and hawksbill 
turtles. Their teams also safeguard hatchlings by monitoring emergence conditions 
and assisting newborn turtles to reach the ocean safely when environmental or 
human pressures pose risks to survival. 

In addition to species protection, Ibonga plays an important role in conserving 
coastal habitats through regular surveillance of beaches to detect pollution, track 
wildlife use, and identify threats such as erosion, debris and human disturbance. 
During the nesting season, they also employ community members to support 
monitoring and data collection, creating local livelihood opportunities while 
strengthening conservation outcomes.

Ibonga further complements this work with environmental education across schools 
in Gamba and Port‑Gentil, delivering awareness sessions on ecosystems , pollution 
and biodiversity, reaching hundreds of children throughout 2025.

Four key goals of the Assala/Ibonga partnership:  

• �Ensure the protection of marine turtle habitats on the Sette Cama  
and Port-Gentil coastlines. 

• ��Ensure monitoring of and response to any oil spills on the beach. 

• �Provide monitoring and identification of marine turtle “hot spots”  
on Gamba’s beach.

• �Participate in environmental education of local communities.

Our roadmap 

Introduction

Emissions
Our footprint 

Our plan of action 

Biodiversity
Biodiversity and our operations

Conservation projects  
and partnerships

Forest coverage monitoring

Water and effluents
Water and Effluent  
Management Framework

Freshwater reduction  
and management

Produced water

Process safety
Asset integrity

Spills and Losses of Primary 
Containment

Emergency response 
and preparedness

Waste
Our waste 

Integrating waste management 
principles

Eradicating legacy waste from 
our operations



SOCIALGOVERNANCE METRICS & TARGETSENVIRONMENTINTRODUCTION

Our roadmap 

Introduction

Emissions
Our footprint 

Our plan of action 

Biodiversity
Biodiversity and our operations

Conservation projects  
and partnerships

Forest coverage monitoring

Water and effluents
Water and Effluent  
Management Framework

Freshwater reduction  
and management

Produced water

Process safety
Asset integrity

Spills and Losses of Primary 
Containment

Emergency response 
and preparedness

Waste
Our waste 

Integrating waste management 
principles

Eradicating legacy waste from 
our operations

70

Smithsonian National Zoo and Conservation Biology Institute

Assala has worked with the Smithsonian’s Centre for Conservation and Sustainability 
since 2017 through the Gabon Biodiversity Program (GBP), which provides 
independent scientific data to support responsible environmental management 
across our southern concessions. In 2025, the GBP continued its wildlife monitoring 
programme, using camera traps across the Gamba‑Ivinga landscape to record a 
diverse range of medium and large mammals including forest elephants, red‑capped 
mangabeys, gorillas, chimpanzees, leopards and hippos. These surveys help us 
monitor species presence and understand changes in biodiversity over time.

Throughout the year, the GBP carried out threat‑monitoring missions to identify 
pressures on habitat quality, such as illegal logging, new plantations and invasive 
plant species. The team also verified remediation actions after small pollution events 
and provided guidance on human‑wildlife interactions where required.

Alongside fieldwork, the Smithsonian advanced several scientific and outreach 
activities. The Biodiversity Centre in Gamba welcomed visitors from local authorities, 
community groups and tourists, reinforcing environmental awareness in the region. 
Work on the Rabi Forest Monitoring Plot also progressed, culminating in the 
publication of a scientific e‑book on local tree species.

Together, these efforts provide robust ecological insights that strengthen our 
biodiversity planning and support long‑term conservation outcomes in the Gamba 
Complex.

Six main goals of the GBP:  

• �Minimise the risk of biodiversity loss and promote the integrity  
of Assala’s concessions.

• �Use best practices to mitigate site-specific wildlife risk.

• �Avoid and minimise habitat loss by changing agricultural practices  
to reduce deforestation from slash-and-burn.

• �Support education, training, outreach and partnerships.

• �Promote the value of the Rabi Forest Monitoring Plot and contribute  
to protecting ecosystem services. 

• �Promote a shared vision for the development of the Gamba Complex, 
reflecting conservation and development opportunities.

As 2025 marks the final year of the Gabon Biodiversity Program, Smithsonian will 
conclude its long‑standing presence in the region. To ensure continuity and preserve 
the value of the work undertaken over more than two decades, Assala will continue 
collaborating with the local scientists who have been central to the programme’s 
success. These experts bring extensive experience in monitoring and evaluating 
biodiversity across the Gamba region and are now establishing a local business to 
carry this work forward. We look forward to supporting this new partnership and 
ensuring the ongoing delivery of high‑quality ecological insights that will help Assala 
achieve its long‑term biodiversity goals.
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Forest coverage monitoring

Since 2017, Assala has monitored changes in forest cover across its licence areas 
to better understand how our operations interact with the surrounding environment. 
This assessment combines satellite imagery and Global Forest Watch1 data to track 
both forest loss and regrowth. Our analysis has been further enhanced through 
the use of proprietary airborne technologies, including LiDAR data captured during 
our eFTG2 survey in 2021, providing more detailed insights into forest structure 
and change over time.

Monitoring continued in 2025, with results indicating a positive trend. In all but one 
of our licence areas, forest loss decreased compared with the previous year, and 
across both operated and non‑operated assets, overall forest loss was approximately 
half of the level recorded in 2024.

It should be noted that the majority of forest loss within our licence areas is not 
directly associated with Assala’s activities. Instead, it primarily reflects impacts from 
third‑party logging concessions overlapping our assets, as well as instances of illegal 
logging.

These results nevertheless reflect our continued focus on managing operational 
impacts responsibly and supporting the protection of the natural environment in 
the areas where we operate.

Tree cover loss in km2 

2021 2022 2023 2024 2025
0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

Operated assets only Operated & Non-operated assets 
(including Exploration) 

3.73

7.59

3.13

6.30

5.29

4.30

5.69

4.83 2.83

2.67

1. https://www.globalforestwatch.org/
2. �Non-intrusive airborne acquisition survey of enhanced Full Tensor Gravity Gradiometry (eFTG): 

State-of-the-art technology used to help determine the subsurface structure by measuring 
variations in gravity response related to density changes of rocks at / below the surface.
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Water and effluents

At Assala, we realise that water is a vital global resource that underpins ecosystems, 
communities and industry. Although Gabon is not considered a water‑stressed 
country, our operations require water and generate liquid effluents. We remain 
committed to managing these responsibly by minimising consumption where 
possible and ensuring that all discharges comply with regulatory and international 
standards. Our water use and effluent quality are monitored in line with national 
requirements and the IFC Performance Standards to support responsible 
environmental stewardship.

Water and Effluent Management Framework 

In 2023, we introduced our Water and Effluent Management Framework, which 
sets out our commitment to using water more efficiently and sustainably, with the 
long‑term ambition of achieving water‑neutral status by 2030. The framework aligns 
with our HSSE Policy and includes regular monitoring and reporting of all effluents 
generated by our operations, such as produced water and process wastewater. 
Effluent management forms part of our wider HSSE management system, which is 
independently audited against ISO 14001 standards, ensuring continued compliance 
and continual improvement in how we manage water across our assets.

Water and effluent risks

In 2025, we updated our assessment of freshwater consumption and effluent‑related 
risks using the World Resources Institute’s Aqueduct Water Risk Atlas, a tool 
recommended by Ipieca for evaluating water‑related pressures. This assessment 
was completed alongside our climate‑risk analysis for the Task Force on 
Climate‑Related Financial Disclosures (TCFD). By applying both methodologies 
together, we are able to understand how our operations interact with local water 
resources while also identifying the climate‑driven risks that may affect us in the 
future, including increased rainfall, flooding and other extreme weather events. 
This integrated approach strengthens our ability to anticipate and prepare for 
potential impacts and ensures water‑related considerations remain embedded in 
our long‑term operational planning.

The analysis indicates that freshwater availability and quality are high across Assala’s 
operated areas in Gabon, and that our sites are located in regions classified as low 
water‑stress risk. None of our operational sites are considered water‑stressed, 
reflecting both their geographic location and the consistently high levels of annual 
rainfall.

Findings from our climate‑risk assessment (see page 20) indicate that our sites may 
be exposed to increased precipitation and flooding risks over time under multiple 
climate scenarios. However, as heavy and regular rainfall is a long‑standing 
characteristic of the environment in which we operate, we have established 
appropriate mitigation measures to manage these risks and do not consider them 
likely to have a material impact on our operations.

Framework objectives  

The objectives of this framework are to:

• �Provide information to framework users on what is required by law, as well 
as on the national and international standards Assala follows for the use, 
monitoring and treatment of water and effluent.

• �Support the implementation of best practices for sustainable water 
management in our industry.

• �Outline our internal water and effluent monitoring model.

• �Map site-level procedures against this company-wide framework to ensure 
effective integration from the ground up.
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Freshwater reduction and management 

Assala relies on freshwater across its operations and continues to place strong 
emphasis on managing this resource responsibly. In 2025, we continued our 
approach by closely tracking consumption, pursuing efficiency measures and 
maintaining transparent reporting to the relevant authorities. As part of implementing 
our Water and Effluent Management Framework, we reviewed the freshwater 
requirements of each site and the sources available to meet them. Depending on 
location, water is drawn either from company‑owned wells or from surface bodies 
such as rivers, lakes or ponds. Once extracted, it undergoes on‑site treatment before 
being used for domestic needs, industrial processes and firefighting reserves. This 
process helps ensure a dependable supply while reinforcing our commitment to 
safeguarding local water resources.

Throughout the year, we continued to strengthen our approach to water monitoring 
by expanding the installation of water meters across our sites. Meters are now 
fitted at most extraction points and consumption areas, with monthly readings 
providing regular insight into our usage patterns. As part of our drilling preparation 
activities, freshwater intended for cement preparation and treatment is analysed 
before use, and water generated during these operations is reinjected into a 
dedicated well. Domestic grey water is collected and treated to meet regulatory 
limits, with compliance verified through routine third‑party sampling. We also 
maintain close oversight of our wastewater treatment facilities, where monthly 
analyses allow us to identify and address any exceedances promptly, ensuring 
continued protection of local water resources.

Freshwater reduction

We continue to monitor our freshwater consumption across all sites to identify 
opportunities to use water more efficiently. Building on previous awareness efforts, 
including our “It all adds up” campaign, we maintain a focus on promoting responsible 
water use and supporting our ambition to become water neutral by 2030. Teams 
are encouraged to adopt good water‑saving practices in their day‑to‑day activities, 
and measures such as foot‑pedal taps remain in place across our sites to help 
prevent unnecessary use.

Freshwater withdrawal metrics

We report on water volumes withdrawn from the environment for domestic use 
and operational activity. Our operational use is also reported annually to the IOGP.

Volumes in m3

2023 2024 2025

Operational use (sites)1,2 122,656 365,056 343,318

Freshwater withdrawal 
intensity3,4 0,09% 0.12% 0.13%

1. Reported to IOGP.
2. Assala Gabon only.
3. The difference between freshwater withdrawal and defined unit of production, such as barrels of oil.
4. Assala Gabon only.
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Produced water

Assala continues to monitor and manage all effluents 
to ensure that liquid discharges released to the 
environment comply with national requirements and 
recognised international standards. We maintain 
detailed daily and monthly records of both effluent 
quality and discharge volumes, allowing us to track 
performance and ensure ongoing compliance. 
Managing water and effluents can be challenging, 
particularly across ageing infrastructure, but we remain 
focused on reducing our impact wherever possible 
and on continually improving our effluent‑management 
practices.

Liquid effluent management  
and initiatives

Assala continues to monitor and manage effluents to 
ensure that all liquid discharges to the environment 
comply with national regulations, international stan-
dards and recognised industry good practice. We 
maintain routine daily and monthly tracking of effluent 
volumes and quality to support compliance and enable 
the early identification of any deviations. Managing 
water and effluents remains a key focus, particularly 
given the challenges associated with ageing infrastruc-
ture, and we continue to prioritise measures that  
minimise environmental impact.

Our teams regularly identify opportunities to improve 
produced water management. Following the installation 
of an additional Induced Static Flotation (ISF) unit in 
2024, we completed our Produced Water Reinjection 
(PWRI) project in 2025, strengthening our ability to 
manage produced water effectively while reducing 
discharges. ISF units treat produced and process water 
by removing oil and solids, improving water quality 
prior to discharge. At our Gamba site, this ensures that 
water consistently meets IFC good practice standards 
of less than 10 mg/L (12 ppm), which is also significantly 
below Gabon’s national threshold of 50 ppm (43 mg/L). 
In 2025, the average oil‑in‑water ratio at the Gamba 
terminal was 10.34 ppm.

The completion of the PWRI project marks an important 
step forward in our water management approach. The 
system provides a high‑pressure disposal network 
linking the Gamba terminal to surrounding fields, 
enabling produced water to be reinjected into 
designated disposal wells or used to support reservoir 
pressure. This reduces reliance on discharge to sea 
and further enhances our environmental performance 
while supporting operational efficiency.

Monitoring liquid effluent

Assala’s sites undergo groundwater sampling to ensure 
our activities do not adversely affect local water quality. 
Monitoring wells are assessed twice a year to verify 
compliance with Gabonese regulations and the IFC 
Performance Standards. This programme enables us 
to identify any changes in groundwater conditions at 
an early stage and to investigate and address any 
instances of non‑compliance through appropriate 
mitigation measures.

Looking ahead to 2026, we plan to strengthen this 
programme further by expanding our network of 
monitoring wells and replacing units that are ageing 
or damaged. These improvements will enhance the 
reliability of our data and reinforce our long‑term 
commitment to protecting groundwater resources 
across our operations.
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Asset integrity

Maintaining the integrity of our assets is essential to preventing process safety 
events and ensuring that our operations remain safe, reliable and environmentally 
responsible. We continue to invest in the upkeep and improvement of our facilities 
so that our equipment and infrastructure perform as required throughout their 
operational life.

Maintenance on safety‑critical elements

Process safety and well barriers are classified as safety‑critical elements (SCEs) and 
are managed against defined performance standards, with dedicated inspection, 
testing and maintenance activities in place to verify their effectiveness. All SCEs are 
tracked within our digital maintenance management system, which records inspection 
frequencies, testing results, calibration requirements and planned preventive 
maintenance. Any deviation from scheduled activities, or any non‑conformance 
with performance standards, is reviewed and approved by the appropriate technical 
authority and promptly raised for corrective action. This structured approach helps 
ensure that safety‑critical equipment continues to function as intended and supports 
the overall resilience of our operations.

There were 7 outstanding maintenances on SCE at Assala’s sites at year-end 2025. 
All were closed within 10 days of year-end as a matter of priority.

Process Safety

Process safety remains a central focus across our operations, and we continue to 
apply a continuous‑improvement approach to strengthen our procedures and 
preventative measures. This helps us reduce the likelihood of process safety events 
(PSE) and ensures we can mitigate potential impacts should they occur.

Given the mature nature of Assala’s assets, maintaining asset integrity and ensuring 
robust process safety controls are critical. We operate a process safety management 
system aligned with industry standards, supported by proactive maintenance and 
targeted CAPEX investment to uphold equipment reliability. Our Operations, HSSE 
and Maintenance teams work collaboratively to identify and address priorities 
across safety‑critical elements that could contribute to a process safety event if left 
unmanaged.

Alongside technical controls, we recognise that our people play an essential role in 
preventing incidents. We apply the IOGP Process Safety Fundamentals across all 
sites and reinforce these through awareness sessions, training programmes and 
competency development activities. Our teams receive training in both safety 
procedures and emergency response to ensure preparedness. Process safety 
practices and training are audited internally and externally in line with ISO 14001 
requirements and the IFC Performance Standards.

To further evaluate and strengthen our approach, we also undertook a process 
safety audit with a third‑party consultant in 2025.

Overview of key asset integrity projects 2024-2025

The table presents our current and ongoing asset integrity projects. For projects that were completed prior to this period, please refer to our previous reports.

Asset / Project name Description Budget (USD) Expenditure (USD)

Gamba / Bundwall pavement To upgrade bundwall pavements for strengthened containment in the event of spills 501k 503k

Atora / Export line & Cluster trunk lines To carry out intelligent pigging inspection of export line and Cluster A & C’s trunk lines 700k 600k

Rabi / T2402 dehydration tank To carry out cleaning and inspection of dehydration tank T2402 3.2M 2M

Rabi / GSD Oil line To carry out intelligent pigging inspection of two 12’’ Rabi GSD oil lines 600k 479k

Gamba / T1504 storage tank To inspect and perform maintenance on the storage tank T1504 8.8M 1.8M
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Our maintenance approach to safety-critical elements 

Site inspections and observations are carried out daily. From observations 
made, a risk analysis is conducted to best define priorities for corrective 
actions, based on the likelihood of occurrence and potential severity of  
the potential process safety event (PSE). A latest-allowed-finish date is  
set for any maintenance on safety-critical elements (SCE). This date can  
be extended (a “deviation”) following a second risk assessment, carried 
out by both Operations and HSSE teams, and agreed by Assala’s 
management team. 

For all deviations, a new maintenance latest-allowed-finish-date is agreed, 
and mitigations are put in place, with regular control measures, to ensure 
integrity of the safety-critical element until the planned, deviated 
maintenance commences. Our approach is fit-for-purpose. If, for example, 
the SCE maintenance activity indicates there is a requirement for a total 
facility shutdown, the latest-allowed-finish-date can be risk assessed, and  
a deviation agreed so that the two dates coincide. This approach allows 
planning, resource and impact efficiencies to be made.

SITE INSPECTION

RISK ASSESSMENT TO IDENTIFY CORRECTIVE ACTIONS 

LATEST-ALLOWED-FINISHED-DATE SET  
FOR MAINTENANCE ON SCE

MAINTENANCE ACTIVITY 
COMPLETED ON SCHEDULE 

SECOND RISK ASSESSMENT 
CONDUCTED 

DEVIATION AGREED BY  
ASSALA’S MANAGEMENT 

NEW LATEST-ALLOWED- 
FINISHED-DATE ESTABLISHED, 

WITH CONTROLS IN PLACE 

OUTSTANDING1 MAINTENANCE 
ACTIVITY COMPLETED

MAINTENANCE FALLS  
OVERDUE 

Here, “outstanding” means maintenance that has fallen “overdue” according to the equipment’s 
maintenance latest-allowed-finish-date, but that has a “deviation” to extend this date in place.
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Spills and Losses of Primary Containment 

Our emergency response teams are mobilised immediately when a loss of primary 
containment (LOPC) or spill is detected. Once the source of the incident has been 
secured, we conduct a thorough investigation to identify the root cause and 
implement the necessary corrective actions. Where soil has been affected, 
contaminated material is excavated and treated through our landfarming process 
(see page 83) before being tested to confirm it is safe for reintroduction to the 
environment. This approach helps ensure that any environmental impacts are 
contained, remediated and prevented from recurring.

Assala classifies loss of primary containment (LOPC) according to the IOGP’s 4-tier 
approach to process safety events (PSE). In 2025, our targets were:

Library - Assala Energy

IOGP category:
Tier 3 (with 

consequences)1
Tier 2 Tier 1

Assala’s 2025 
target: < 20 < 2 0

1. �For Assala, all Tier 3 events are LOPCs with consequences which do not meet the criteria for  
a Tier 1 or Tier 2 process safety event (PSE).

LOPC monitoring

LOPC
events of
greater

consequence

LOPC events of lesser consequence

Challenges to safety systems
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In 2025, we recorded an overall reduction in the number of losses of primary 
containment (LOPC) events across our sites. No Tier 1 incidents occurred during 
the year, and Tier 3 LOPCs also decreased, with all cases promptly contained and 
remediated. This downward trend, combined with the absence of any Tier 1 spills, 
reflects the effectiveness of our asset‑integrity measures and the sustained efforts 
of our teams to minimise process safety events.

Discover our landfarming initiative

https://www.assalaenergy.com/library/
https://www.assalaenergy.com/library/
https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_SustainabilityReport_CaseSudy_Landfarming_2025.pdf
https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_SustainabilityReport_CaseSudy_Landfarming_2025.pdf
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Discover our landfarming initiative

Spill monitoring

This year we saw an increase in the number of spills across our sites. The most 
significant spill in 2025 occurred at the Atora station in June and involved a loss of 
primary containment from a pipeline return line. The affected line was immediately 
isolated, along with the associated units, and the emergency response procedure 
was activated. Response teams were mobilised promptly to contain the spill and 
prevent further spread. The released hydrocarbons were recovered using a vacuum 
truck, and cleanup and remediation activities were carried out at the site to address 
contaminated ground.

Following the incident, an investigation was conducted to determine the root cause. 
Corrective actions were identified, implemented and closed out, and key learnings 
were shared across the relevant teams to support the prevention of similar events 
in the future.

When a spill occurs, we ensure that any hydrocarbons released to the environment, 
whether onto land or water, are promptly recovered through vacuuming or the 
excavation of contaminated soil. Recovered materials are then securely contained 
or transferred to our landfarming facilities for treatment. In 2025, all hydrocarbon 
volumes that reached the environment were successfully recovered and managed 
in line with our remediation procedures.

Number of spills (> one barrel) Volume (barrels) Volume (litres)

2023 2024 2025 2023 2024 2025 2023 2024 2025

Spill from primary containment 18 11 12 591.6 58.9 49.79 94,142 9,374 7,916

Contained1 1 6 4 32.8 23.9 5.63 5,220 3,806 895

Reaching land 17 3 10 551.1 24.4 44.16 87,697 3,883 7,021

Reaching water 0 0 4.66 0 0 9 0 0 1,431

1. 100% of spill volumes recovered from secondary containment.

https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_SustainabilityReport_CaseSudy_Landfarming_2025.pdf
https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_SustainabilityReport_CaseSudy_Landfarming_2025.pdf
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Emergency response and preparedness

Ensuring our teams are fully prepared to manage incidents and emergencies remains 
a strategic priority for Assala. Operating in a high‑risk industry requires constant 
readiness, supported by robust procedures, trained personnel and the capability 
to respond quickly and effectively to protect people, the environment and our 
assets. We are committed to maintaining safe working conditions where all personnel 
understand the risks inherent to our activities and possess the competencies needed 
to respond appropriately.

Our HSSE and Learning & Capability teams continue to work closely together to 
deliver our annual Emergency Response training programme, ensuring preparedness 
across all operational sites.

• �Firefighting: Since 2021, Assala has maintained an internal firefighting capability, 
with certifications valid for three years. In 2025, an additional 28 employees 
completed Level 1 basic firefighting training, further strengthening emergency 
preparedness across our operations.

• �Oil spill response: In 2025, one employee completed a train‑the‑trainer oil spill 
response course, enhancing our internal capability to deliver future training. This 
builds on the 45 personnel trained in oil‑spill response in 2024 and supports 
ongoing readiness for potential environmental incidents.

• �Scenario exercises: During 2025, we planned 44 emergency‑response scenario 
exercises, with 36 focused on major hazards. One example involved a simulated 
fire at a gas‑dehydration (TEG) unit: during routine troubleshooting of a pressure 
transmitter on the fuel‑gas line, a spark from an ammeter ignited a gas cloud, 
triggering a jet fire on the fuel‑gas skid and spreading to the adjacent TEG equipment. 
The scenario modelled an escalation that resulted in an explosion at the TEG boiler 
and contactor, a fatality, severe burns to a PACO technician and the total loss of 
the affected equipment.
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Waste

Our waste

Managing waste responsibly is a key part of Assala’s 
wider environmental commitments. Our aim is to 
minimise the amount of waste generated across our 
operations and to ensure that anything produced is 
handled in a safe and environmentally responsible 
manner. As most of our waste arises directly from our 
own activities, we have developed a comprehensive 
waste‑management standard that guides how waste 
is reduced, segregated, treated and disposed of across 
all sites.

Operating mature assets in remote areas of Gabon 
presents particular challenges for waste handling and 
disposal. To address these, we work closely with local 
authorities and specialist partners to plan waste logis-
tics and implement appropriate treatment pathways. 
Waste‑management principles are integrated into 
project planning from the outset, enabling us to include 
mitigation, minimisation and treatment measures in 
all new developments. We also work to avoid accumu-
lation of waste on our sites by maintaining on‑site 
treatment options, such as wastewater‑treatment 
plants, and by ensuring regular transfer of waste to 
approved off‑site recycling and disposal facilities in line 
with international good practice. In addition, we conti-
nue to address legacy waste generated by previous 
operators.

Our approach is supported by independent oversight. 
Each year, a third‑party consultant conducts an IFC 
audit to assess our alignment with the IFC Performance 
Standards, with recommendations used to drive 
continuous improvement. Our HSSE management 
system, audited to ISO 14001, further reinforces our 
commitment to responsible waste management and 
environmental performance.
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In 2025, total waste produced across our operations 
increased compared to 2024, reflecting higher levels 
of activity and ongoing work on our mature assets. 
Despite this rise, the proportion of waste sent to landfill 
decreased year‑on‑year, falling from roughly 13 percent 
in 2024 to around 11 percent in 2025, demonstrating 

continued progress in diverting waste towards more 
responsible treatment and disposal pathways. Over 
the same period, the share of waste placed in temporary 
storage increased from approximately 54 percent to 
59 percent, driven largely by the higher overall volumes 
generated and the logistical challenges of operating in 

remote areas. Together, these shifts highlight both the 
evolving nature of our waste profile and our ongoing 
efforts to minimise environmental impact by prioritising 
appropriate handling, treatment and disposal routes.
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Integrating waste management principles

Our internal waste‑management standard underpins our commitment to reducing 
waste and improving how it is handled across our operations. The standard sets 
out our requirements for labelling disposal points, defines best‑practice methods 
for each waste stream and ensures consistent implementation across all sites. We 
track waste from its point of generation through to final treatment or disposal using 
an electronic consignment‑note system, allowing full cradle‑to‑grave traceability.

The guidance also requires that waste‑management considerations are built into 
the planning of every new project. This includes assessing how waste can be 
prevented, reduced, reused, recycled or, where necessary, disposed of safely. 
Opportunities for circularity are evaluated during this process, and where safe and 
permissible, materials are repaired or repurposed—for example, scrap metal from 
our operations is often reused in local construction projects. We also work to 
minimise the build‑up of waste by removing items from site regularly and diverting 
materials away from disposal whenever feasible.

Plastic bottles: Building on initiatives introduced in previous years to eliminate 
single‑use plastic bottles, including the installation of water dispensers and promotion 
of reusable alternatives, Assala has now largely phased out single‑use plastic bottle 
use across its operations. As a result of these efforts, the number of bottles diverted 
from the waste stream has decreased year-on-year, reflecting their reduced use 
and availability.

Organic waste: As part of our ongoing social performance initiatives, organic waste 
generated at our operational sites is donated to agricultural projects that we support 
in collaboration with the Institut Gabonais d’Appui au Développement (IGAD). These 
projects use the waste as compost, helping to promote sustainable agricultural 
practices and support local development within our host communities.
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Même à table, pensons durable : trions !
Déchets
végétaux

Cette poubelle est la propriété d’Assala Gabon

Boîtes
en métal

Cette poubelle est la propriété d’Assala Gabon

Ici, jetons 
uniquement : 
•  Déchets d’origine 

végétale (épluchures, 
restes de repas…)

•  Café et thé (café moulu 
avec filtre à café papier, 
sachets de thé et tisane 
sans plastique)

Ici, jetons 
uniquement :
•  Cannettes
•  Boîtes de conserve
•  Barquettes et 

emballages aluminium

Cette poubelle est la propriété d’Assala Gabon

Autres déchets 
domestiques 

Déchets viande 
& poisson

Cette poubelle est la propriété d’Assala Gabon

Plastiques 

Cette poubelle est la propriété d’Assala Gabon

Ici, jetons 
uniquement :
•  Papiers
•  Emballages carton
•  Briques
•  Gobelets cartonnés
•  Et rien en plastique

Ici, jetons 
uniquement :
•  Restes de viande et de 

poisson (os, arrêtes, 
gras, peaux…)

Ici, jetons 
uniquement :
•  Pots de yaourt
•  Bouteilles d’huile 
•  Tubes de mayonnaise
•  Films d’emballage
•  Barquettes
•  Flacons de produits 

ménagers…

Assets Nord

1. The organic waste values ​​are from Gamba and Atora sites only.
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Eradicating legacy waste from our operations

Assala continues to prioritise the safe removal of legacy waste from our sites as 
part of our commitment to responsible environmental management. Addressing 
legacy waste presents significant challenges, particularly given the remote locations 
of our assets and the limited waste‑handling infrastructure currently available in 
Gabon. At present, there are few recycling or disposal facilities capable of processing 
legacy materials such as scrap metal, which restricts the options available for 
permanent treatment or removal.

Despite these limitations, we have made substantial progress and have now 
eliminated around 80 percent of stored legacy waste across our operations, with 
our Gamba and Koula sites now fully cleared. We continue to work towards resolving 
the remaining legacy waste and remain actively engaged with the government to 
identify a sustainable national solution for managing these materials in the future.

Decommissioning industrial oil waste pits

Sludge and oil residues are by‑products of production that historically accumulated 
in large industrial waste pits. As part of our legacy‑waste programme, Assala 
continues to decommission these pits and restore the associated areas. Our approach 
involves treating contaminated soil through landfarming and reinjecting recoverable 
hydrocarbons back into the production process. Several pits have already been 
fully restored, including Gamba‑01 in 2021, followed by Gamba‑45 and the Merle 
pit at Koula at the end of 2023. In line with our contingency planning, Gamba‑45 
remains available solely as a last‑resort storage option.

Landfarming

Assala continues to use ex‑situ landfarming as our primary method for treating 
legacy sludge, oil residues and contaminated soil. This natural bioremediation 
technique relies on microorganisms, nutrients and aeration to break down 
hydrocarbons into less harmful substances, enabling effective site remediation and 
supporting the long‑term elimination of legacy waste. Since 2022, approximately 
36,700 m³ of soil has been treated through this programme. Landfarming also 
remains a key component of our response to potential process safety events, 
providing a reliable method for rehabilitating contaminated soil should spills occur. 
Further details are available in our landfarming case study.

Discover our landfarming initiative
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https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_SustainabilityReport_CaseSudy_Landfarming_2025.pdf
https://www.assalaenergy.com/wp-content/uploads/2026/07/Assala_SustainabilityReport_CaseSudy_Landfarming_2025.pdf
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2021 2022 2023 2024 2025

Speak Up reports filed 6 5 9 9 7

Workplace concerns or complaints 3 3 3 5 7

Number of community complaints 20 22 17 28 19

Code of conduct training completion rate 100% 100% 100% 99% 100%

TOPIC OUR COMMITMENTS ACHIEVEMENTS IN 2025 TARGETS AND FUTURE PLANS 

Integrity  
and good governance 

Conduct our business activities with integrity 
100% of our target audience completed 
annual Code of Conduct training

100% of target audience to complete training 
each year

Auditing and assuring our performance Completed ISO 14001 and IFC audits 
Continue to implement recommendations from 
audits

Adhere to international best practice 
reporting requirements

Reported transparently on our material 
sustainability topics, aligned with 
GRI standards

Continue to report transparently on material 
sustainability topics

Climate risk management
Continually evaluate climate-related risks  
and opportunities for Assala

Conducted a full climate-related risk 
assessment of our operation

Continue to evaluate the risks posed the business 
and where relevant develop mitigation strategies

Governance

Governance: our roadmap
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2021 2022 2023 2024 2025

Fatalities 0 0 0 0 0

TRIR 1.68 1.49* 1.74* 2.68* 1.29*

LTIR 0 0* 0.15* 0.13* 0.26*

Safety induction 100% 100% 100% 100% 100%

Learning from Incidents (LFIs) produced - 8 9 10 12

Assala safety day attendance 705 572 871 1,246 893

2021 2022 2023 2024 2025

Employee manhours 1,160,778 1,252,983 1,375,720 1,384,022 1,362,964

Contractor manhours 3,596,216 5,044,923 5,517,012 6,449,865 6,381,260

Total manhours 4,756,994 6,297,906* 6,892,732* 7,833,887* 7,744,224*

*Information independently assured.

2021 2022 2023 2024 2025

Observations - - 839 574 608

Near misses - - 30 67 99

Incidents - - 237 315 251

Social

Manhours 

Incident reporting

Safety

2021 2022 2023 2024 2025

Number of crashes 3 4 7 18 9

Millions of kilometres travelled 4,621,610 6,538,790 9,023,996 13,762,533 5,102,574

MVCR 0.65 0.61 0.77 1.3 1.7

Road safety
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Workforce

2021 2022 2023 2024 2025

Total number of employees - (on 31/12) 496 498 524 499 506

Total number of employees - Assala Gabon (on 31/12) 452 446 469 456 461

Number of local employees - Assala Gabon (on 31/12) 395 390 418 420 424

Total number of employees - Assala Energy (on 31/12) 44 52 55 43 45

Total number of local employees - Assala Energy (on 31/12) 42 50 54 42 41

Total number of new hires over the year - Assala Gabon 19 23 46 21 48

Number of new local hires over the year - Assala Gabon 10 15 44 18 43

Total number of new hires over the year - Assala Energy 9 15 16 11 15

Number of new local hires over the year - Assala Energy 7 15 16 11 11

Employee exits - Assala Gabon 25 27 20 32 46

Employee exits - Assala Energy 9 10 10 22 17

Number of internships - Assala Gabon 27 76 102 73 172

Number of technical work placements - Assala Gabon 8 5 12 4 71

Number of internships - Assala Energy 2 3 7 1 6

Number of technical work placements - Assala Energy - - - - 3

Voluntary turnover rate (All employees) 3.24% 3.42% 2.87% 5.61% 9.68%

Involuntary turnover rate (All employees) 3.64% 3.23% 1.72% 5.01% 2.77%

Employees completing their GPA cycle 97% 98% 100% 100% 94%

Manpower contractors converted to employee status 7 11 17 7 16

Senior management positions held by Gabonese at Assala Gabon - 60% 61% 74% 76%

Number of training hours for Assala Gabon employees. contractors  
and service staff 10,972 18,979 24,210 26,969 27,793

Investment in training 463k USD 657k USD 453k USD 251k USD 529K USD
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Equality, diversity & inclusion

Supply Chain

Local content

2021 2022 2023 2024 2025

Number of female local employees (Assala Gabon) 83 83 90 94 98

Number of female local employees (Assala Energy) 16 23 20 13 15

Female senior managers (Assala Gabon) - 12.3% 13.6% 14% 11%

Female senior managers (Assala Energy) - 29% 30% 30% 29%

Percentage of female new hires (Assala Gabon) - 17% 25% 29% 15%

Percentage of female new hires (Assala Energy) - 67% 33% 30% 45%

Percentage of Gabonese employees promoted (by 31/12) 9% 21% 18% 10% 16%

2021 2022 2023 2024 2025

Percentage of suppliers having undergone due diligence procedures - 100% 100% 100% 100%

2021 2022 2023 2024 2025

Amount spent with Gabonese business 275M USD 318M USD 402M USD 471M USD 418M USD1

Amount spent with businesses based in Gamba 5.7M USD 8.3M USD 10M USD 25M USD 18.65M USD

Number of Gabonese businesses working directly with Assala 185 199 242 323 305

Internships and technical work placements offered to Gabonese people 35 81 102 77 243

Number of indirect jobs with Assala Gabon >2,500 >2,900 >2,900 >2,900 >3,300

Number of community jobs with our contractors 579 700 >750 >800 >900

1. Spending with Gabonese businesses remained approximately 80% of our total spend year-on-year.
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Social performance

2021 2022 2023 2024 2025

Number of meetings and interactions with community members 430 970 909 1,347 1,429

Number of meetings and interactions with local authorities 202 195 322 395 437

Number of community led disputes 0 2 4 0 0
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Emissions

Greenhouse gas emissions categories1 Unit 20212 20223 2023 2024 2025

Scope 1: Direct GHG emission at operated sites tCO2e 978,523 923,775* 883,917* 861,436* 863,004*

Carbon dioxide tCO2 789,325 793,364 753,369 689,131 698,153

Methane tCH4 7,354 5,106 5,115 6,289 6,005

Nitrous Oxide tN2O 18 9 9 9 10

Scope 2: GHG emissions from purchased electricity2,3 tCO2e 893 880* 747* 737* 724*

Scope 2: Market-based (UK only)4 tCO2e - - - 33.1* 37.3*

Total Scope 1 and 2 emissions tCO2e 979,416 924,656 884,663 862,173 863,728

Carbon intensity Scope 1 and 2 kg CO2e/boe 38.7 37.3 36.9 36 35

Energy use Scope 1 and 2 GJ 8,258,177 9,173,040 8,842,496 9,011,210 9,300,599

Hydrocarbon flaring MMscf 6,031 5,429* 4,981* 3,716* 3,634*

Hydrocarbon flaring per day MMscf/d 16.5 14.9* 13.6* 10.2* 10*

Scope 3: Indirect GHG emissions in our value chain

1. Purchased goods and services tCO2e  - 48,415 54,143 28,449 30,840

2. Capital goods tCO2e  - 92,480 74,056 28,635 23,778

3. Fuel and energy tCO2e  - 7,692 7,927 8,511 9,492

4. Upstream transportation and distribution tCO2e  - 322,654 297,097 234,684 111,334

5. Waste generated in operations tCO2e  - 1,832 1,668 1,319 1,523

6. Business travel tCO2e  - 705 1,575 996 718

7. Employee commuting tCO2e  - 230 226 211 58,215

10. Processing of sold products tCO2e  - 522,858 581,169 746,910 608,019

11. Use of sold products tCO2e  - 5,610,788 6,195,458 7,991,486 6,482,533

12. End-of-life treatment of sold products tCO2e  - 1,068 1,214 1,351 1,088

1. �Calculations scope based on Ipieca’s 2020 sustainability reporting guidance for the oil and gas industry. 
2. �In 2022, Assala revised the methodology to calculate our scope 2 GHG emissions from purchased electricity. We expanded our scope 2 emissions disclosure to include electricity purchased for Assala Energy’s 

United Kingdom office. We also reviewed previously reported estimations for electricity consumption in Assala Gabon’s Gabon-based facilities, according to our revised methodology. When estimations are still 
required to calculate electricity consumption at certain Assala Gabon facilities (due to availability of reliable meter readings), Assala now applies an increased kWh/m2. 

3. �Scope 2 emissions from purchased electricity for Assala Gabon (owned by Gabon Oil Company, which is a state-owned company) relate to electricity supplied by SEEG, the exclusive national electricity provider 
in Gabon, which is 51% owned by the state of Gabon. 

4. �Assala reports Scope 2 Market-based emissions in line with the requirements of the Scope 2 Quality Criteria (and do not currently make use of any contractual instruments such as renewable energy certificates).
*Information  independently assured.

Environment
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Non-greenhouse gas emissions

Water and effluents

Waste

Greenhouse gas emissions1 Unit 20212 20223 2023 2024 2025

Oxides of nitrogen tNOx 2,894 2,745 2,840 2,857 2,686

Non-methane volatile organic compounds tNMVOC 2,646 1,416 1,184 1,629 1,563

Sulphur dioxide tSO2 24 21 28 30 32

Carbon monoxide tCO 1,919 1,817 1,748 1,601 1,543

Particulate matter tPM 408 361 352 291 276

Unit 2021 2022 2023 2024 2025

Freshwater operational use (sites)1,2 m3 88,116 118,932 122,656 365,056 343,318

Freshwater withdrawal intensity2,3 m3 - 0.09% 0.09% 0.12% 0.13%

1. Reported to IOGP.
2. Assala Gabon only.
3. The difference between freshwater withdrawal and defined unit of production, such as barrels of oil.

Unit 2021 2022 2023 2024 2025

Total waste Tonnes 5,496 6,216 6,410 7,458 8,265

Produced waste Tonnes 3,701 3,923 3,205 3,729 4,131

Stored waste Tonnes 1,344 1,192 999 2,029 2,444

Landfilled waste Tonnes 406 586 635 491 470

Recycled Tonnes 45 515 1571 1,209 1,220
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Biodiversity - 2025 conservation engagements

Activity description Partner Engagement

Monitoring wildlife

Turtle protection: Number of turtle monitoring patrols Ibonga 87

Turtle protection: Number of infant turtles released to the sea Ibonga 428

Biodiversity protection: Number of anti-poaching patrols in  
Assala’s southern concessions

Smithsonian National Zoo and Conservation Biology Institute  
& the Brigade de la faune 0

Biodiversity protection: number of snares removed
Smithsonian National Zoo and Conservation Biology Institute  
& the Brigade de la faune 0

Raising awareness

Sessions on Assala’s Wildlife Safety Rules, including risks 
associated with the presence of elephants in our concessions

Smithsonian National Zoo and Conservation Biology Institute  
& Assala security personnel 56

Sessions on environmental protection in local primary schools Ibonga 33 sessions

Sessions on environmental protection for of local people  
at Pont Dick beach, Gamba

Ibonga 17 sessions

Sessions on conservation principles in local primary schools Smithsonian National Zoo and Conservation Biology Institute 133

Research & training

Financial support for applied research on plants, animals,  
and human impacts on the environment

Smithsonian National Zoo and Conservation Biology Institute
7 Gabonese 

scientists

Guided tours, facilities and maintenance of Biodiversity Centre  
& specimen collection at Gamba

Smithsonian National Zoo and Conservation Biology Institute 554

Activities Beach cleaning sessions to collect waste Ibonga 2 sessions
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