ENVIRONMENTAL SOCIAL AND GOVERNANCE REPORT

This report covers the activities of Assala Energy UK Limited and Assala Gabon S.A. during 2021 (unless otherwise specified).
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Our ESG commitment
has three aspects:
01 Investment
• Invest in the long-term.
• Be accountable for our activities.

02 Performance
• Deliver a strong financial performance
for our shareholders and host
countries.
• Report on our performance, including
our efforts to reduce Greenhouse Gas
(GHG) emissions.

03 Contribution
• Contribute to socio-economic
development at national and local
level through the payment of tax,
the sustainability of production and
employment opportunities.
• Contribute to the Paris Agreement
goal to achieve global carbon
neutrality.

CEO Foreword
T

he 26th United Nations Climate Change
Conference (COP26) in November 2021 marked
a crucial opportunity to reiterate and solidify global
carbon emissions reduction commitments and
strategies. With the transition to low-carbon energy
sources at the centre of COP26’s discussions,
we asked ourselves: where does Assala fit as an
upstream oil and gas producer, working to extend
the lifecycles of mature assets in Africa?

Our first commitment is to our
Values. As a responsible operator,
Assala continues to invest in
projects that minimise the carbon
footprint of our activities.
We have an obligation to support our host nation
in their socio-economic growth, which includes
their right to monetise their own natural resources.
There is a complex balance to strike: as expectation
to cut carbon emissions increases, so too does oil
and gas demand to power the transition to a lowcarbon energy future.

Our efforts in continuous improvement are
illustrated by robust 2021 audit results. Assala
was recertified ISO 14001-compliant until
February 2025, demonstrating an environmental
management system of international standard.
Of equal importance are the outcomes from the
International Finance Corporation (IFC) Performance
Standards audit of our Environmental and Social
Action Plan: closure of all major non-conformities
from the previous audit and zero new major nonconformities. These results recognise Assala’s
commitment to the environment. Indeed, the
constant presence of elephants on our operational
sites is another vote of confidence, as they roam
throughout our concessions in the knowledge that,
at Assala, they are protected.
In this 2021 report, Assala demonstrates its ability
to adapt to a fast-changing business environment,
thanks to the commitment of our teams to
international Environmental, Social and Governance
best practices and standards.

Assala is committed to playing its role. We seek to
limit our greenhouse gas (GHG) emissions in line
with the Paris Agreement. In 2021, we remained
well ahead of the World Bank’s “zero routine flaring
by 2030” initiative, despite taking over operatorship
of a fifth field in March. Activities across all areas
of our operations took on a new energy in 2021.
Investments made during the 2020 COVID-19
downtime in asset integrity, Health, Safety, Security
and Environmental (HSSE) management and
internal competency development came into their
own. Drilling recommenced, generating important
revenue for local and national economies, in line
with our Local Content approach. Key CAPEX
projects were implemented, making our operations
safer and cleaner for our people, the communities
local to our operations and the environment.

David Roux
CEO, ASSALA ENERGY
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GOVERNANCE

Our approach to governance
At Assala, everything we do is based on our Values and Spirit;
integrity and compliance are at the core of our decisions and actions.
At the centre of Assala’s governance approach is
our commitment to environmental and operational
sustainability. This is integrated in a top-down
approach: director-level positions for sustainability,
environment, social performance, and health &
safety issues are in place across our corporate
governance structure. Further to this, at the end
of 2021, the decision was taken to establish a
board-level Environmental, Social and Governance
(ESG) committee to spearhead Assala’s journey
of continuous ESG improvement (See Task Force
for Climate-related Financial Disclosure (TCFD),
in Governance).
Assala’s majority shareholder is the Carlyle Group
and 25% of Assala Gabon SA is owned by the State
of Gabon. Robust financial management is an Assala
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Value. Assala transparently reports its tax
contributions in the countries where we operate
(See Tax Strategy, in Governance).
Guided by our Values and Spirit, our people are
bound by Assala’s Code of Conduct. Indeed, these
board-approved documents integrate ESG aspects
into Assala’s daily operations (See Values, Spirit,
Code of Conduct, in Governance). In 2022, 50% of
Assala’s Corporate Objectives are ESG-related and
30% of all employees’ objectives are related to ESG
topics: Finance & Administration, Leadership, HSSE,
Compliance, and People & Culture (See Workforce
training & development, in Social).
The achievement of these objectives has a direct
effect on executives’ remuneration and all
employees’ annual performance bonuses.

Assala’s Values
Operate responsibly
and safely

Empower our
employees to reach
their potential

Increase field life cycles
and production through
asset integrity and
strategic investment

Build win-win partnerships w
 ith
governments and local communities
to ensure long-term benefit
from our operations

Commit to the application
of international best
practice environmental
standards

Engage in robust
financial management

Act with integrity by complying
with our Code of Conduct
and applicable international
compliance regulations

Assala’s Spirit
OUR BUSINESS

OUR PEOPLE

OUR OPERATIONS

Compliant & Robust

Empowered

Safe & Secure

We believe in rigorous operations
management in strict compliance
with our Code of Conduct and
in accordance with national
and international procedures
and regulations.

We strive to empower
and support our employees
in reaching their goals and
succeeding in their roles.

We are committed to conducting
our operations in a safe and secure
environment for all our staff,
consultants and contractors.

Adaptable

Accountable

Fit for Purpose

Inspired by its name,
our model is based on flexibility,
innovation and creativity necessary
to adapt and improve in an
ever-changing environment.

We expect our team members
to show individual dedication
in their tasks while also
promoting collaboration
and teamwork.

Assala’s organisation is based on
transparent and straightforward
processes in its operations.
We are also committed to respecting
our environment in the long term
by improving our production
performances and extending
the life cycle of our fields.

Assala’s Code of Conduct
Obey the law

Treat people with
dignity and respect

Keep accurate and
honest records

Avoid conflicts of
interest

Be a responsible
global citizen

Protect Assala’s
resources

Honour business
obligations

Task Force for Climate-Related Financial Disclosures (TCFD)
In 2017, the Financial Stability Board1 established
the Task Force for Climate-Related Financial
Disclosures (TCFD) to develop recommendations for
more effective climate-related disclosures from
companies on how they are tackling the effects
of climate change on their business – be this the
physical aspects of climate change or the need
to adapt their activities to decrease their emissions.

The aim of the TCFD is to provide a standardised
framework to help companies provide better
information to support informed internal capital
allocation. The disclosures are structured around
governance, strategy, risk management, and
metrics and targets; each area is intended to
interlink and inform the others.2

In 2021, Assala began formally integrating
the TCFD recommendations into its reporting.
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1. https://www.fsb.org/
2. https://www.fsb-tcfd.org/about/

Governance
Assala’s Environmental, Social, Governance
(ESG) Board Committee has been established
to support the company’s ongoing commitment
to environmental stewardship, climate risk
management, corporate social responsibility and
sustainability, as well as to provide assurance to the
Board on ESG matters (See Assala’s ESG structure:
integration for 2022, in Governance).
The committee oversees ESG priorities and is
responsible for:
●

●

Assala has integrated physical climate risks into
the company risk management framework and
company-wide risk register, undertaking regular
risk assessments to drive business strategy forward
while mitigating climate risks. Every investment
decision considers climate risk elements and
relevant mitigations or offsetting. ”Assala’s ESG
structure: integration for 2022“, on the next page,
describes the company’s ESG governance, as well as
management processes and roles.

 efining ESG priorities, objectives and strategy
D
with the goal of further integrating climate
risk management, sustainability, diversity and
inclusion, into Assala’s strategy and operations.
 onitoring and assessing developments related
M
to and improving Assala’s understanding of
ESG matters.

Assala’s executive management has allocated
responsibility for identifying and managing climate
risks. The overall responsibility lies with the Chief
Executive Officer and is managed by the Risk
Management team with input from Health, Safety,
Security, Environment (HSSE) and senior leadership.
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ASSALA’S ESG STRUCTURE:
integration for 2022, in the Task Force on Climate-Related Financial Disclosure context
Accountability for ESG starts at the top and is embedded throughout our business.

Oversight of ESG risk management
Alignment of ESG strategy with business strategy

ESG Committee
Non-executive
Directors

•R
 eview and advise on ESG policies
and practices.

Chief Executive Officer
HSSE, HR & Corporate
Affairs Director

•D
 evelop the ESG strategy to be
presented for approval to
the Board.
•F
 eed back on material risks,
milestones and progress of
mitigation initiatives.

ESG Management

Remuneration Committee
Non-executive
Directors

• Set the leadership
remuneration policy in
alignment with strategy.

Chief Executive
Officer

• Develops a remuneration
policy for the rest of the
organisation that drives
accountability through
compensation.

GPA1 and Company Scorecard

•O
 versee ESG risk management.

HSSE, HR & Corporate
Affairs Director
Chief Operations
Officer
Group HSSE Manager
Assala Gabon ESG
Manager

• Initiate independent assurance
of ESG KPIs.
•O
 versee ESG integration activities
and ensure the effective delivery
of Assala’s GHG management
programme throughout the
business, and the oversight of GHG
policy.
•E
 mbed ESG objectives into
operational practices.
•A
 lign with international best
practices and standards.

ESG Improvement Projects
Chief Operations
Officer
Group Engineering
Manager
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•D
 eploy rigorous data collection
systems.
•C
 onduct materiality assessments,
and gap & opportunity analysis.
• Identify, implement and track GHG
improvement projects.

Chief Executive Officer
HSSE, HR & Corporate
Affairs Director
Group HR Manager
Remuneration & Benefits
Lead

1. Goals, Performance and Appraisal.

• Embed ESG
into individual
and company
objectives.

GOVERNANCE BODIES
The Board(s) has the overall responsibility for agreement
of strategy, performance assurance and feedback.

Audit Committee
Non-executive
Directors
/ Board
Appointees

Chief Financial
Officer

•R
 eview the effectiveness of the risk
management system and internal controls.

•E
 nsures the integrity of the financial reporting
process and provides assurance of key
financial judgements and assumptions.
•E
 nsures the appropriate systems and
processes for internal controls are maintained.

Investment Group
Non-executive Directors

Chief Executive Officer
Chief Financial Officer
Chief Operations Officer

• Advise on stewardship
of shareholder capital.

• Develop a strategy and
capital allocation plan
to be presented for
approval to the Board.
• Report back on
performance against plan.

Subsurface Director

OPERATIONS
Financial Reporting and Internal Audit
Chief Financial Officer
Internal Audit Manager
Group Finance Manager
Assala Gabon Finance &
Administration Director

•E
 nsure adequacy & effectiveness
of internal controls and risk
management.
•R
 eport Total Tax Contribution
transparently.
•E
 nsure compliance with general
statutory (financial) reporting
obligations.

Corporate Planning
HSSE, HR & Corporate
Affairs Director
Chief Operations Officer
Corporate Planning &
Economics Manager

• Ensure integrity of GHG
modelling and outputs.
• Integrate relevant
ESG best practices in
reporting, engagements,
ratings and capital
allocation.
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Strategy
Assala actively seeks to limit its Greenhouse Gas (GHG) emissions in line with the Paris Agreement,
and with the World Bank’s “Zero Routine Flaring by 2030” target. This includes the exploration of offsetting
opportunities that directly benefit the environment. We also assess the impact of our operations on the
communities in our host countries and strive to contribute to sustainable, local economic development
(See Social Performance, in Social).

Climate-related opportunities Assala has identified over the short, medium, and long term:

Short term
●

Assala invested in a 14M USD electrical gas
compressor project for gas reinjection and
a 27M USD new power plant in Gamba for
improved environmental efficiency of power
generation. Both were commissioned in 2021
(See Projects: Carbon footprint reduction, in
Environment).

●

 uantify and address Fugitive Emissions:
Q
Leak Detection and Repair (LDAR) will be
undertaken in 2022 to quantify/address
fugitive emissions across our assets by
utilising available technologies (drones
with thermography).

Medium term
Gas Flaring Reduction (GFR)
 ssala adopted a plan to reduce by nearly 70%
A
the flared gas volume within our operated
facilities from 2020 to 2025:
●

●

●

●

Fuel Oil / Fuel Gas Consumption Reduction
●

Improve asset integrity through an ambitious
investment programme.
 pgrade facilities: installation of additional
U
gas compression, centralisation of power
generation, improvement of overall process
treatment efficiency.
 ontinue to identify and implement surface
C
project initiatives to reduce gas flaring across
all assets.
Ensure ongoing adherence to well-optimisation
procedure to decrease overall gas flaring and
sustain efforts to reduce the Flared Gas to
Produced Oil Ratio (GFOR) (See Assala’s Gas
Flaring Reduction (GFR) plan, in Environment).

●

●

Reduce the use of diesel-motor-driven
generators on remote sites by replacing them
with less carbon-intense gas-driven rotating
equipment (See Projects: Carbon footprint
reduction, in Environment).
Install more efficient equipment to improve
our carbon footprint. Reduced need for gaslift
through the implementation of Electrical
Submersible Pump1 (ESP) activation is an
example (See Case study: emission reduction
projects, in Environment).
 educe routine venting through process
R
optimisation, change of technology and/or
improvement of asset integrity (See Looking
forward: improving venting and fugitive
accounting, in Environment).

1. Electrical Submersible Pumps (ESP): downhole pumps to increase well production and improve well performance.
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Long term
●

●

●

Finalise the ongoing Rabi Fuel Gas
Compression Upgrade Project to reduce flared
gas quantities in Rabi and potentially allow gas
monetisation for Assala.

> Rabi: upgraded compression capacity
by end of 2023.

Study a Diesel Topping Plant (mobile
atmospheric Distillation Plant) project at Rabi
or Gamba to produce diesel (processing raw
crude oil on site) for hot oil jobs but also for
use in diesel-driven motors and generators,
where there is no alternative.

> All sites: gaslift-to-ESP plan in support of
reinjection capacity (See Case study: emission
reduction projects, in Environment).

> Toucan: using full gas compression capacity
more than 80% of time in 2022.

●

Ensure alignment with our 2025 flared gas
stretched objective of -80% (/2020). This will
include:

Address methane venting by:
> Replacing modelling with a twice yearly
measurement (See Venting & fugitive
emissions, in Environment).
> Reducing venting by 30% in 2022
against 2021 levels.

The resilience of Assala’s portfolio against climate risks
Net present value (NPV) results
Assala has tested the resilience of its portfolio against the four oil price scenarios in the 2021 International
Energy Agency’s (IEA) World Energy Outlook report, relative to its own planning assumptions. The scenarios
include:
●

Net Zero Emissions by 2050 (2030 $36/bbl; 2050 $24/bbl),

●

Sustainable Development (2030 $56/bbl; 2050 $50/bbl),

●

Announced Pledges (2030 $67/bbl; 2050 $64/bbl) and,

●

Stated Policies (2030 $77/bbl; 2050 $88/bbl).

In the analysis, Assala assumes linear interpolation between the data provided by the IEA for 2030 and 2050
for each of the four scenarios.
Under the “Net Zero by 2050” scenario, all of Assala’s projects within its 5-year investment forecast window
remain viable.

17

Net present value (NPV10) change1
-100%

-80%

-60%

-40%

-20%

0%

20%

40%

60%

80%

100%

-30

Net Zero by 2050

-7

Sustainable Development

6

Announced Pledges

19

Stated Policies

1. Excluding Exploration.

Flexibility of Assala’s 3-year CAPEX plan

2

3

Discretionary CAPEX
82%

1

Drilling & Well Intervention

Exploration

Other

Discretionary CAPEX

1. 70% of the CAPEX programme for the next 3 years is driven by drilling and well intervention, which is highly
flexible and can be stopped at short notice.
2. Exploration costs over the next 3 years are driven by 2022 spend, where costs are committed under exploration
Production Sharing Contracts (PSCs). After 2022, exploration costs will become flexible.
3. “Other” is comprised of engineering, reservoir monitoring, facilities upgrades and integrity projects. 55% of
these projects are discretionary and required in support of the drilling and well intervention programme.
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Risk management
Risk management is embedded in Assala’s Values &
Spirit and in our business processes.
The accountability that we expect from all managers
and team members requires that each of us is fully
aware of the risks to the business and remain
vigilant to emerging threats and opportunities.
This awareness must be maintained through
regular surveys of threats in the environment
and risk assessments.
While maintaining the safety and security of
operations and complying with our Code of
Conduct, Assala’s people are empowered to
implement appropriate internal controls and
actions to address such threats and opportunities,
and to ensure that business objectives and personal
goals are met.

Assala has established a risk management standard
which states our risk tolerability, i.e., the levels of
risk, or potential loss, that are above our risk
appetite, and which must be addressed.
Assala’s risk management standard addresses
downside risks to:
●

Personal safety and well-being

●

Environment

●

Asset integrity and operations

●

Social / cultural heritage

●

Reputation

●

Production

●

Profitability

Addressing downside risks
Downside risks are addressed from two directions.
1. R
 ecurring, permanent risks, which are considered within “business as usual”, are addressed
through our management system, i.e., business controls and operating procedures, and
reduced to a level of “As Low as Reasonably Practicable” (ALARP).
Examples of recurring, permanent risks and examples of the control mechanisms that are in
place include:
Threat / Risk

Example of Controls

Loss of Primary Containment (LOPC)

Defined operating parameters, Asset Integrity
and Maintenance processes

Personal injury

Assala Life-Saving rules, Permit to Work process, Job
Safety Analysis, Personal Protective Equipment (PPE)

Loss of revenue due to oil price volatility

Financial Risk Management policy: Capital deployment
with investment criteria, Oil price hedging

Compliance risks

Integrity due diligence procedures / Audits

Financial fraud or material misstatement

Financial control framework, External audit

Cyber attack

Cyber security: Firewall, Anti-virus protection, Training,
Business Continuity Plan (BCP) / Disaster Recovery Plan (DRP)

2. Extraordinary risks, which are not considered within “business as usual”, and recurring risks, which
have not yet been reduced to ALARP, must have an appropriate Risk Treatment Plan in place.
Examples of extraordinary, non-recurring risks and risk treatment plans include:
Threat / Risk

Example of Controls

COVID-19

Testing and quarantine prior to field deployment

Climate risk – Rising sea-levels / coastal erosion

Location-specific risk assessment and mitigation planning
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All risks that are considered outside Assala’s risk
tolerability are recorded in a risk register for
monitoring, awareness and reporting purposes.
Senior management is responsible for overseeing
risk management processes and regularly assesses
the potential impact of emerging threats and the
adequacy and effectiveness of existing controls and
risk treatment plans.

An internal audit function is responsible for
assessing the adequacy and effectiveness of
internal controls relative to permanent and
extraordinary risks. Internal Audit reports to
an Audit Committee delegated by the Board
(See Assala’s ESG structure: integration for 2022,
in Governance).

A corporate register of significant risks that require
the attention of senior management is maintained
to formally document risks, senior management’s
approval of risk treatment plans and other relevant
actions.

Metrics and Targets
Information on Assala’s Scope 1 & Scope 2 (GHG) emissions can be found in the Appendices of this report.
Our approach to GHG reduction is detailed in Greenhouse Gas (GHG) and Other Air Emissions,
in the Environment section of this report.
(See Task Force on Climate Related Financial Disclosures (TCFD) Reference Index, in Appendices).
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Assala’s tax strategy
Assala’s core Values are embedded in its approach to tax governance, compliance and tax risk management.

Build win-win partnerships with
governments and local communities
to ensure long-term benefit from our
operations
Assala Energy is committed to complying with the
tax legislation of the countries in which it operates
or has a business presence. We operate a tax
governance framework of processes and controls
to ensure we report and pay the correct amount
of tax when it is due.
Where we claim tax incentives offered by
government authorities, we seek to ensure that
they are transparent and consistent with statutory
and regulatory frameworks, and come in support
of further investments rather than profits.
We believe that developing transparent, co-operative,
and professional relationships with tax authorities
is key to building long-term partnerships with
governments and local communities, based on
mutual trust and collaborative working practices.

Engage in robust financial management
Assala’s tax governance framework is incorporated
into its operating activities, and tax management is
a core responsibility of the Group and Assala Gabon
Finance departments.
The Group Finance Manager and Assala Gabon
Finance & Administration Director provide oversight
of tax in the UK and Gabon, respectively, including
the management of tax risk and the maintenance
of tax related policies and procedures under the
guidance of the Chief Financial Officer, who reviews
and recommends tax strategy to the Chief Executive
Officer and Board of Directors.
We seek tax advice from external advisers for
material transactions, when external expertise is
required for a particular area of tax legislation,
in case a legal check is required, and for the
interpretation of tax treatment, where uncertain.
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Act with integrity by complying with our Code of Conduct and applicable
international compliance regulations
Assala Energy, its employees and third parties
acting on our behalf are committed to act with
honesty and integrity, not only with respect to tax
governance and compliance, but in all aspects of
business, as set out in its Code of Conduct.
Transactions with related parties and between
Group companies are executed on an “arm’s length”
basis, in line with Organisation for Economic
Cooperation and Development (OECD) Guidelines
and international best practice.

Our business structure and tax planning are driven
by commercial and operational considerations.
They are fully aligned with business activity, and
we do not seek to circumvent tax liabilities.
Tax efficiency is not the main objective of the key
strategic decisions made by Assala.
We are committed to complying with OECD Pillar 21
legislation, expected to be introduced in 2023.

Commit to the application of international best practices & standards
Tax management, being a core component
of corporate responsibility and governance,
is overseen by our Board of Directors.
We understand that taxation is an important factor
for the social and economic welfare of the
communities local to our operations. Accordingly,

we support the principles of tax transparency and
are committed to providing regular information to
our stakeholders about our total tax contribution
(See table “Payments to Governments”, in
Appendices).

1. The purpose of the OECD Pillar 2 rules is to ensure multinational businesses pay a minimum rate of tax in every jurisdiction in which they
operate. Source: https://www.oecd.org/tax/beps/pillar-two-model-rules-in-a-nutshell.pdf
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Management systems
At Assala, our senior management teams have an open-door policy. Transparency is integrated in our
management structures; speaking up when something does not seem right is encouraged. Avenues to
approach senior management regarding any issue are numerous and widely publicised to support positive
behaviours and a cohesive company culture (See Reporting mechanisms, in Governance).

Integrated Management System (IMS)
In 2021, Assala completed a review of its Integrated Management System (IMS) to reinforce the framework
for managing our activities. Health, Safety, Security and Environment (HSSE) topics and Compliance are at
its core, with high-level principles and policies at the forefront, driving business activities and behaviours
across Assala.
Assala’s IMS evolves with our growing business and reflects our journey in continuous improvement.

MISSION
Values
Vision

Spirit

CODE OF CONDUCT
AND GROUP POLICIES
Code of Conduct and Business Ethics
Anti-Corruption
Compliance

HSSE
Social Performance
& Sustainability

Anti-Slavery and Anti-Human
Trafficking Statements

Trade Sanctions
Compliance
Equality Diversity
and Inclusion

GROUP STANDARDS AND DELEGATION OF AUTHORITY
HSSE
Management
Standard
Life Cycle
Value Chain

Management
of Risk

Management
of Change

Leadership and Individual
Responsabilities

Assets Integrity and
Operations Excellence

Business Planning and
Performance Management

Delegation of
Authority
Business
Control

Adoption of
International Standards

IT
Security

Document Control
& Record Management
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Reporting frameworks
Assala’s reporting frameworks are underpinned
by our Values and Spirit. We believe in rigorous,
transparent operations with a focus on meeting,
and, where possible, bettering, international best
practices and standards.
This is a commitment made in our Health, Safety,
Security and Environment (HSSE) policy, enhanced
in 2021: Assala aims “to outperform minimum local
and international requirements relating to the
environment” (See 2021 enhancements to Assala’s
HSSE policy, in Environment).
In alignment with the Assala Values, we subscribe to
and comply with relevant national and international
legislation, standards and requirements. This
includes International Finance Corporation (IFC)
Performance Standards1, Equator Principles2,
the labour laws and working conditions of our
host nations, and the Paris Agreement. In 2021,
Assala tracked well ahead of the World Bank’s
“Zero Routine Flaring by 2030” target (See Assala’s
Gas Flaring Reduction (GFR) plan, in Environment).

the EITI Standards and Principles in mind and
is committed to contributing to the EITI’s first
assessment of Gabon’s new application.
Furthermore, we report in line with the World
Resources Institute (WRI) and World Business
Council for Sustainable Development (WBCSD)’s
Greenhouse Gas (GHG) protocol and integrate
recommendations from the Task Force on
Climate-related Financial Disclosures (TCFD)4
when developing Assala’s operating strategy.
The United Nation’s Sustainable Development Goals5
(UN SDGs) are guiding principles in our business
initiatives. The very nature of our
business touches all 17 of these goals: in 2017,
the International Petroleum Industry Environmental
Conservation Association (IPIECA) partnered with the
United Nations Development Programme (UNDP)
and the IFC to develop a shared understanding of
the implications of the UN SDGs for the oil and gas
industry and how it can most effectively contribute6.
Assala is focusing on the goals where it can make
the most impactful contribution.

Assala is ISO 14001-certified and complies
with IFC Performance Standards. 2021 audit results
in these areas recognised significant continuous
improvement (See Audits & Assessments, in
Governance).
In October 2021, Gabon re-applied to the Extractive
Industries Transparency Initiative (EITI). While their
current status in this endeavour is “yet to be
assessed”3, Assala operates and reports with

1. https://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/Sustainability-At-IFC/Policies-Standards/
Performance-Standards
2. https://equator-principles.com/
3. https://eiti.org/countries/gabon (as of 12th April 2022).
4. https://www.gov.uk/government/publications/uk-joint-regulator-and-government-tcfd-taskforce-interim-report-and-roadmap
5. https://sdgs.un.org/goals
6. https://www.ipieca.org/our-work/sustainability/supporting-the-sdgs/
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Audits & Assessments
Assala undertakes regular audits of its activities as part of our commitment to comply with the highest of
international standards and best practices, and to pursue continuous improvement. This is part of our duty
as a responsible operator.

2021 audits: milestone results
ISO 14001
Assala was recertified ISO 14001-compliant
for three years, until February 2025.
The audit of our Environmental
Management System (EMS) confirmed
that it met international standards.
The results:
• Zero Major Non-Conformities
• Four Minor Non-Conformities

International Finance Corporation
(IFC) Performance Standards
The third International Finance Corporation
(IFC) audit of Assala’s Environmental and
Social Action Plan achieved remarkable
results, demonstrating the step-change
in the way we conduct our activities.
The results:
• Closure of all Major Non-Conformities
identified in the 2019 audit
• 32 Minor Non-Conformities
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External audits and third-party controls (2021)
Subject

IFC Performance Standards

ISO 14001

Third parties

ERM

Lloyd’s Register

Recommendations
at the previous audit(s)

2021 Status

Nov. 2019

Nov. 2021

13 Major Non-Conformities
to close
64 Minor Non-Conformities
to close

0 Major Non-Conformities
32 Minor Non-Conformities

March 2020

Nov. 2021

2020 Special Surveillance
audit:
0 Major Non-Conformities
7 Minor Non-Conformities

0 Major Non-Conformities
4 Minor Non-Conformities
Certification renewed for
3 years

March 2021
Deferred 2020 Surveillance
audit:
0 Major Non-Conformities
4 Minor Non-Conformities

Audit and Signed group
Consolidated Financial statements
for Assala Energy Holdings Ltd
and subsidiaries prepared in

EY London

n/a (audit year 2020)

Unqualified audit opinion
with no control weaknesses
identified

EY London

n/a (audit year 2020)

Unqualified audit opinion
with no control weaknesses
identified

EY Gabon

n/a (audit year 2020)

Unqualified audit opinion
with no control weaknesses
identified

of Finance –
Gabonese tax audit (period 2016-2020) Ministry
Gabon

n/a

The Gabonese tax audit
was definitively settled
between Assala Gabon and
the Direction Générale des
Impôts (DGI) in 2021

of Petroleum
Cost recovery audit (period 2017-2018) Ministry
and Mines – Gabon

n/a

Ongoing1

accordance with International Financial
Reporting Standards (IFRS)

Assala Energy UK Ltd audit and
signed financial statements

prepared in accordance with
United Kingdom Generally Accepted
Accounting Practice and the requirements
of the Companies Act 2006

Assala Gabon SA and Assala
Upstream Gabon SA audit and
signed financial statements prepared
under OHADA

Legacy Social Security
(Health) audit

Labour Ministry –
CNAMGS (Caisse
Nationale Assurance
Maladie et de
Garantie Sociale)

n/a

Pending final resolution2

Social Security (Pension fund)

Labour Ministry
– CNSS (Caisse
Nationale de Sécurité
Sociale)

n/a

Ongoing

Compliance

Ropes and Gray

7 areas of improvement
identified in the 2020 audit

1. The cost recovery audit has not yet concluded Assala maintains good cost recovery ledgers in accordance with
legislation and with its contractual obligations.
2. CNAMGS have completed their audit work. Assala has replied to all the points raised by the auditors.
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5 closed
2 in progress, to be formally
closed in 2022

Governance & Business Ethics
Assala’s Code of Conduct underpins our way of
doing business. It is published on our website,
available on our Intranet and widely distributed at
all sites and offices. Compliance with our Code of
Conduct is expected from every Assala employee,
contractor and supplier.
Our Code of Conduct prohibits political contributions,
whether by way of funds or assets, to any political
party, campaign or candidate. Employees are not
allowed to make political contributions on behalf of
Assala, or in their own name, if done to obtain or
retain business or to gain an improper business
advantage for Assala.
Assala requires all contractors and suppliers in
our Supply Chain to perform their work in a manner
consistent with the Assala Code of Conduct and
relevant policies. Our Legal & Compliance and
Contracts & Procurement teams review each

vendor or supplier at the beginning of every
business relationship with Assala. The requirement
for this review is outlined in the comprehensive
Integrity Due Diligence procedure. As part of their
business relationship with Assala, our vendors
and suppliers understand that they may be subject
to assessments by Assala to ascertain compliance
with the Assala Code of Conduct and policies.
All relevant information regarding Assala’s
expectation of vendors and suppliers is available
on our dedicated Supply Chain information-sharing
platform.
Management encourage and support the reporting
of any suspected breaches of Assala’s Code of
Conduct, policies or procedures (See Reporting
mechanisms, in Governance).
The complete Code of Conduct is published on
assalaenergy.com.
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Compliance campaigns
It is part of Assala’s annual corporate objectives to
raise awareness of the company’s compliance
commitments. Assala’s Code of Conduct integrates
and applies international best practices and
standards throughout our business. As such,
Assala’s Legal & Compliance department runs
annual Code of Conduct training (See Governance
metrics, in Metrics), as well as quarterly
communication campaigns on key themes.
In 2021, these campaigns focused on harassment,
protecting Assala’s resources and reputation, gifts
& hospitality, and individual accountability.

Assala Compliance Ambassadors
In 2021, 14 cross-departmental
Compliance Ambassadors were
nominated. These Ambassadors were
selected by their managers based on
their communication skills, leadership
and responsibilities within their teams.
Their role is to support Legal &
Compliance with raising awareness
on ethics and compliance issues in their
teams. They are another point of contact
for all Assala personnel to highlight areas
for improvement, as well as success
stories where the Code of Conduct was
firmly upheld in difficult situations.

2021 Code of Conduct training results:
100% of Assala staff and contractors
completed our annual, mandatory
Code of Conduct training.

“Speak Up”
Compliance awareness campaign
To improve reporting culture, Assala’s
Legal & Compliance team launched the
“Speak Up” campaign, which reiterated
the company’s position on reporting
and highlighted:
• There is no retaliation or negative
consequence for anyone who makes
a report of wrongdoing in good faith.
• It is everyone’s responsibility to report
improper conduct using the channels
provided (See Reporting mechanisms,
in Governance).
• The company investigates every report
of improper conduct and takes action
where appropriate.
• Continuous improvement is an accepted
part of Assala’s compliance journey.
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Reporting mechanisms
Transparent communication on compliance issues is part of Assala’s culture and means that our reporting
mechanisms are multiple. All Assala personnel, contractors and suppliers are regularly reminded of their
duty to “Speak Up” about a compliance or any other concern.
As part of our continuous improvement and to better understand issues and manage them, reporting
themes have been clearly defined. This helps us identify any potential trends and take action more
effectively to ensure Assala remains a responsible operator.

Whistleblowing and reporting system
Assala’s anonymous whistleblowing service, Safecall, enables anyone to raise an issue. Each report is
directed to Assala’s Chief Compliance Officer for investigation. Details of this service are highlighted
on every Assala computer, on our Intranets and in Legal & Compliance communication campaigns.
Furthermore, reports can be made to, or advice sought from, the Legal & Compliance department and
Senior Management.

SAFECALL , a whistleblowing service.
File a report on www.safecall.co.uk/report
Remember to state the company name in your
report, which will result in an investigation by Assala.

UK: 0800 9151571

or +44 191 516 7751
GABON: + 241 11559980

Email: assalaenergy@safecall.co.uk

There was a drop1 in Safecall reports filed in the UK and in Gabon between 2019 and 2020. To confirm that
this reduction reflected a positive compliance culture in Assala, and not a reluctance to ”Speak Up“ about
compliance issues, Assala’s Legal & Compliance ran a communication campaign in 2021 to raise awareness
of reporting mechanisms (See Compliance campaigns, in Governance).

Safecall reports filed
(Assala Gabon & Assala Energy)
Year

2021 Safecall: categorisation
of all reports filed

Number

2019

13

2020

5

2021

6

Safecall report category

Number

Health, Safety, Security
and Environment

2

Theft

1

Human Resources

2

Reputation

1

All Safecall reports are fully investigated, and any actions closed out in a timely manner. Measures taken
following investigations include coaching, a 2022 action plan covering improved training as well as the
clarification of policies and procedures with employees and contractors.

1. Occurred during the COVID-19 period, whilst the majority of our colleagues were working remotely.
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Workplace concerns or complaints
In Assala, a grievance is defined as a concern or complaint that an employee has about their work, the
workplace, or someone they work with – this includes management. Such grievances are treated by Assala’s
Human Resources department, with the support of the Legal & Compliance team.
Assala employees can raise a grievance either formally or informally, via HR or their line manager.
Contractors can raise an issue through their employing company, who can subsequently contact their Assala
Contract Representative, triggering an internal review. In both cases, and whether formally or informally
raised, an issue is first categorised as a workplace concern or complaint, e.g., an accusation of disrespectful
behaviour or job performance issue, or as a potential breach of either the Code of Conduct or Assala
policies. All are reviewed as per Assala’s internal investigation procedure.

Workplace concerns or complaints recorded (Assala Gabon & Assala Energy)
Year

Internal grievances (employees)

External reports (contractors)

2019

101,2

4

2020

11

6

2021

3

0

1. Previously, some matters, not related to workplace concerns or complaints, were counted in the total number of internal grievances.
Enhanced definition of internal grievances allowed workplace concerns or complaints to be separated from non- workplace concerns or
complaints.
2. Assala took over operatorship in October 2017. The majority of internal grievances related to outcomes of the transition period. All cases
were closed in 2019.

Community complaints
In the communities surrounding our operations, our Community Liaison Officers (CLOs) work with local
authorities and civil society leaders to register and resolve any complaints raised between the communities,
stakeholders and the company. All are considered formally, categorised and investigated following a
dedicated Complaint Management Procedure, managed by Assala’s Social Performance team. All are
acknowledged and treated promptly, with appropriate recognition of operational constraints.

Community complaints recorded
Year

2019

Not reported1

2020

14

2021

202

1. 2019 stewardship analysis led to enhanced reporting from 2020.
2. Including 2020’s COVID-19 backlog.
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Number

2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

SOCIAL

Safe & responsible operations
for our stakeholders

Assala invests in natural resources to power
lives and is committed to Gabon’s energy
future.
Assala recognises its obligation to mitigate and
manage any negative impacts resulting from its
activities, whether historical or current. Assala is
the custodian of an important part of Gabon’s rich
energy resources. We embrace our responsibility
to operate them safely and sustainably to ensure
positive returns for all our stakeholders: our people,
our shareholders, which includes the State of Gabon,
and the communities surrounding our operations.

“Modern energy services
are crucial to human well-being
and to a country’s economic
development. Access to
modern energy is essential for
the provision of clean water,
sanitation, and healthcare and
for the provision of reliable
and efficient lighting,
heating, cooking, mechanical
power, transport and
telecommunications services.”1

1. IEA (2020), Defining energy access: 2020 methodology, IEA, Paris https://www.iea.org/articles/defining-energy-access-2020-methodology
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Safety
Safety performance
Assala’s results demonstrate an effective safety
programme with improvement plans to continue
a positive trend.
In 2021, our drilling, workover, and subsurface
projects recommenced after a prolonged period
of COVID-19 downtime. Despite this significant
increase in operational rhythm, Assala had no
Lost Time Injuries (LTIs) in 2021.

On an Assala site, there are no menial
or unqualified jobs. All personnel must
be trained on the technical know-how as
well as the health and safety aspects of
their tasks, their responsibilities within
their roles as well as risks.

Following analysis of Assala’s safety performance
figures where we identified a gap in contractor
Health, Safety, Security and Environment (HSSE)
training, our focus has been on ensuring that
contractor personnel receive appropriate safety
training by their employer and that contracted
suppliers fulfil their safety obligations when on our
operational sites.
To help address this challenge, Assala Gabon’s
Managing Director holds regular engagements with
senior managers from our contracting companies
and their Assala Gabon contract representatives.
At the core of these discussions are HSSE and
compliance. In 2021, two such engagements took
place. We set up a platform dedicated to our Supply
Chain to facilitate information sharing, where,
amongst other elements, our safety standards are
readily available and there is a clear understanding
of our expectations. Further, Assala’s contract
award procedure was reinforced with additional
safety prerequisites. The aim of this reinforcement
is to raise awareness of Assala’s HSSE requirements
and, ultimately, improve performance, drive
accountability, and embed the Assala safety culture
across our contractors.

Assala is a member of the International Association
of Oil & Gas Producers (IOGP). In 2021, we
implemented the simplified IOGP safety rules
(Life-Saving Rules) across our sites. With these rules,
the IOGP aims “to provide workers in the industry
with the actions they can take to protect themselves
and their colleagues […]”1. Assala echoes this
ambition, adopting these fit-for-purpose, industrywide rules to ensure consistency with different sites
and operators, to facilitate understanding and
application and, ultimately, to reduce safety incidents.

THE LIFE-SAVING RULES

Safety Controls

Confined Space

Driving

Energy Isolation

Hot Work

Line of Fire

Mechanical Lifting

Work Authorisation

Working at Height

1. https://www.iogp.org/life-savingrules/
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Assala Gabon safety performance - in figures
As a point of principle, Assala’s safety performance target is zero fatalities, Lost Time Injuries (LTI)
and recordable injuries. As a member of the International Association of Oil & Gas Producers (IOGP),
we benchmark our safety performance against IOGP annual averages.1
In the UK, Assala had no Fatal Accidents, no Lost Time Incidents (LTI) and no Recordable Injuries in 2021.
Assala Gabon SA safety data is represented in the following illustrations.

Fatal Accident Rate (FAR)
(employees & contractors - Assala Gabon only)
Definition2: the number of company/contractor fatalities per 100 million hours worked.
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Assala FAR
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1. Assala’s ESG reports are published ahead of the release of annual IOGP safety averages. As such, Assala benchmarks against the previous
year’s average.
2. IOGP Safety Performance Indicators – 2020 data: https://www.iogp.org/bookstore/product/safety-performance-indicators-2020-data/
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Lost Time Injury Frequency Rate (LTIR)
(employees & contractors - Assala Gabon only)
Definition2: the number of lost time injuries (fatalities + lost workday cases) per million hours worked.
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Total Recordable Injury Rate (TRIR)
(employees & contractors - Assala Gabon only)1
Definition2: the number of recordable injuries (fatalities + lost workday cases + restricted workday cases + medical
treatment cases) per million hours worked.
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1. In 2019, 80% of cases were contractor cases.
In 2020, 90% of cases were contractor cases.
In 2021, 100% of cases were contractor cases.
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Assala TRIR
IOGP average 2019
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Reporting & Learning
Learning from incidents (LFI) is a key component of
company-wide continuous improvement. Incidentspecific LFI reports are published and distributed
directly with impacted teams, as well as on our
corporate Intranet. Monthly LFI reports form
the basis of both team-specific learning sessions
and monthly meetings with Senior Management.
Personal and Process Safety targets continue to
be used by Management as one of the indicators
to measure the company’s success.

Reflecting our approach to doing business, Assala’s
Health, Safety, Security and Environment (HSSE)
Management System evolves on a journey of
continuous improvement. As such, it accurately
reflects our HSSE objectives.
An integral part of Assala’s HSSE management
and reporting is our FOCUS cards, which are used
to report an HSSE issue on site or in our offices.
Our teams are encouraged to submit these easy-touse cards to their dedicated, site-based HSSE
Officer to raise any issue or recognise positive HSSE
practices. Each item raised is followed up, closed
out, and analysed with Assala’s Management on
a weekly basis.

Strict COVID-19 restrictions hampered Assala’s
standard weekly site-wide HSSE team meetings,
replaced by smaller sessions and discussions with
our HSSE teams. As restrictions eased, the meetings
restarted on our larger Rabi and Gamba sites,
where COVID-19-compliant large gatherings are
more feasible. COVID-19 restrictions were lifted in
Gabon in March 2022, allowing site-wide meetings
on all sites to recommence.
Every individual on our premises has the right and
the duty to stop activities if they believe there is a
health or safety issue, potential harm to the
environment or to Assala’s assets. This approach is
systematically supported by Management and
examples of this approach in practice are publicised
internally to nurture a robust reporting culture.

Number of FOCUS cards submitted
Sustained efforts by our HSSE team to encourage a strong reporting culture are reflected in the high
number of FOCUS cards submitted in 2021.

Total number of cards submitted
HSSE & Maintenance
Welfare, IT, other

2019

2020

2021

14,871

21,269

22,373

11,641

12,450

12,340

3,230

8,819

10,033

By the end of 2019, on-site campaigns had been launched to encourage the use of FOCUS cards and continue our safety performance
improvement journey. As a result, the number increased in 2020, despite the considerable reduction in on-site personnel. From 2020,
FOCUS cards were being used to report safety- and non-safety-related observations, such as welfare improvements and suggestions.
This increased FOCUS card submissions, but diluted Assala’s understanding of the number of safety observations on site. To ensure safety
observation reporting remains robust, Assala designed a new system in 2022 which separates safety related observations from other categories.
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Road safety
Road safety is recognised as a safety performance
challenge, particularly for onshore operations. Whilst
all incidents involving vehicles on Assala sites in 2021
were contractor cases, their frequency is rooted in
an area for improvement: the reinforcement of
Assala’s safety culture, expectations and standards
amongst our suppliers.
To combat this, Assala organised defensive driving
courses for all personnel authorised to drive a
vehicle on site. 128 drivers were identified to take
this training at the beginning of the roll out. As
activities increased, 14 more drivers were trained to
meet operational requirements. All 142 drivers
identified completed the training.
Assala’s HSSE team also ran a company-wide road
safety campaign in 2021. The campaign involved a
role-playing exercise to simulate responsible road
safety practices, raising awareness and encouraging
intervention when something does not seem right.
This approach is aligned with the right and duty of
all personnel to stop the job when a safety issue is
recognised.

In 2021, we invested in our capacity to measure our
road safety performance by installing new in-vehicle
monitoring systems in all our fleet vehicles that
were not yet equipped to track speed, movement &
location. This investment allowed us to better
categorise incidents involving vehicles on our sites,
and to focus our attention on key areas for
improvement. As an IOGP member, Assala uses
IOGP calculation methods to measure our
performance. IOGP calculate Motor Vehicle Crash
(MVC) rates as the total of vehicle crashes, divided
by the distance travelled in the year, expressed in
million kilometers.

Definition1
A crash: A crash is a work-related motor
vehicle incident e.g., collision or other
event, which resulted in vehicle damage,
or vehicle rollover, or personal injury, or
fatality.
1. IOGP, 2020: Land Transportation safety recommended practices,
Report 365, p.34.

2021 crashes – all sites:
4
_______________
2.687408

Road safety campaigns planned for 2022 aim to reduce the MVC rate across our
sites and to improve our road safety performance by training our people and
providing them with the skills to adopt safer driving behaviours.

MVC rate = 1.5
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Health
In 2021, the world came to terms with the COVID-19
pandemic. While some of the pressures of the
pandemic decreased, not least with the discovery
and roll out of effective vaccinations and an
increase in testing facilities, the knock-on effects
of the virus continued to play a significant role in
the daily lives of most people. Assala continued
to protect jobs during the crisis and supported
its employees to stay healthy, both mentally and
physically, through health insurance provision
which includes mental health support.
Our medical support to the community continued
in 2021. In Gamba, Assala transported COVID-19
vaccinations, as well as beds, to this remote region
where we operate, increasing capacity to treat
COVID-19 patients. Assala also offered its site clinic
in Gamba to host the region’s vaccination campaign
(See COVID-19, in Social).

Although COVID-19 dominated Assala’s 2021 health
activities as the most prominent global public
health issue, we continued to raise awareness
of other illnesses that we know affect both our
employees and the wider community around us.
Our Assala Women’s Network runs an annual
octobre rose (Pink October) campaign in support
of the national drive to raise awareness of cancers
affecting women. This year, we also marked
novembre bleu (Blue November) on our predominantly
male-operated sites to highlight cancers affecting
men. In 2021, these campaigns included a
company-wide webinar and site-based discussion
sessions respectively.
Our dedicated medical team, led by an Occupational
Health doctor and supported by a team of medical
professionals, also ran a campaign to raise
awareness of diabetes, known to impact people
where we operate.

COVID-19
In February 2022, the UK government lifted its
COVID-19 restrictions. In March, the Gabonese
government did the same. These measures
significantly affected our professional and personal
lives since 2020. Throughout this challenging period,
Assala kept health and safety as its priority, acting
responsibly and quickly to protect its employees,
contractors and communities living local to its
operations.
In 2021, the ongoing impact of COVID-19 was
mitigated by the release of the first FDA-approved
vaccines, which were rolled out in the UK in January,
reaching Gabon in October.

40

In 2021, Assala incurred 15.6M USD of additional
costs to maintain a rigorous COVID-19 management
process. This included pre-mobilisation quarantine
periods in hotels for our rotating staff for up to
14 days, as well as in-house COVID-19 PCR testing
in Assala’s fully equipped, purpose-built laboratory.
This exemplifies our commitment to health and
safety.

Assala’s purpose-built COVID-19
laboratory
Between January and October, stringent testing
and confinement protocols continued in Gabon.
To expedite the testing process, Assala purchased
its own PCR-testing equipment and installed it
in a purpose-built laboratory in Port-Gentil.
This investment to protect our people and our
operations amounted to 1.3M USD of Assala’s
overall COVID-19 expenditure in 2021. Testing
began in early February.

Result: quarantine periods reduced to five days for non-vaccinated personnel on receipt of a negative
COVID-19 test. Fully vaccinated personnel could exit quarantine after one night’s confinement, and as soon
as they had received a negative PCR test. Since March 2022, quarantine is no longer required for vaccinated
personnel; as a precaution all must take an antigen test prior to going on site.

Our vaccination drive
Assala’s ability to manage the impact of COVID-19
on its operations further improved in October when
the State of Gabon received its first shipment of
vaccines. Assala Gabon partnered with COPIL,
Gabon’s COVID-19 taskforce, to run an effective
COVID-19 vaccination campaign, encouraging
our employees and their families, as well as our
contractors, to start their vaccination programme.
Awareness-raising campaigns were held on our sites
by our dedicated team of site medics to ensure that
our colleagues remained well-informed of the risks
of COVID-19, as well as of the benefits of receiving
the vaccine.
Result: Assala had supported 897 people to get
vaccinated by the 31st of December 2021. This effort
continued in 2022, with second doses as well as
booster vaccinations available for all Assala
personnel, including contractors, in Gabon.
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Assala’s logistics response
As part of our efforts to mitigate the impact of
COVID-19 on our operations, Assala invested
99,000 USD in the construction of a dedicated
jetty and departure terminal at our Port-Gentil
logistics base, transporting more than 80 people
per day and ensuring our personnel were no longer
boarding from a shared jetty, where staff from
other companies were also present. This allowed
our rotational staff to safely depart for our
operational sites, following their pre-mobilisation
confinement period in a quarantined bubble.
At the end of 2021, our rotation period was reduced
from an exceptional 6 weeks on / 6 weeks off
work pattern, which was a response to COVID-19,
to an intermediate 5 weeks on / 5 weeks off. In
March 2022, Assala returned to the standard 4 / 4
rotation schedule, with testing and short quarantine
conditions continuing for all Assala personnel
entering our operational sites.
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Our approach to COVID-19 management
in the longer term
New COVID-19 variants continue to pose a risk
to our business. However, in 2021, COVID-19 was
widely recognised as an endemic, rather than
a pandemic. High vaccination levels and effective
treatments are enabling most societies to return
to a near normal. At Assala, our approach is to live
with the virus, adapting to local conditions.

Labour Practices & Conditions
At Assala, our employees are our greatest asset.
Our employees should feel valued and be rewarded
for their hard work and their contribution to the
success of the company. As such, every Assala
employee received a pay rise in January 2022,
and 91% received a discretionary performance
bonus for their 2021 achievements.
We strive to keep our salaries and overall
remuneration competitive and use national and
international industry benchmarking to do so,
while ensuring we do not distort local markets.
Safety is Assala’s priority, which encapsulates the
overall health & well-being of our people. Diversity and
inclusion, training and development, as well as living
conditions on our operational sites underpin this.
Our dedicated Real Estate team manages all
feedback related to conditions on our sites:
cleaning, maintenance and catering contracts are
reviewed regularly to maintain a high standard of
service. We continue to carry out improvements
and upgrades to the living conditions on our sites,
following the feedback received from our 2021
Employee Engagement Survey and the follow-up
Engagement Circles’ action list (see Workforce
engagement, in Social).
Assala’s Anti-slavery & Anti-human Trafficking
Statement is published on our website. In this
statement, as in our Code of Conduct, we commit to
carrying out our activities in a manner that respects
individual human rights as set out in the United
Nations Declaration of Human Rights and the
fundamental conventions of the International
Labour Organisation. We require our Supply Chain
to do the same, with all relevant information to
Assala’s expectations available on our dedicated
Supply Chain website. Reporting of any suspected
breaches is strongly encouraged and supported
by management (See Reporting Mechanisms,
in Governance).

Excerpt from the Assala Energy
Code of Conduct:
Assala has zero tolerance for child, illegal,
abusive or forced labour and human
trafficking anywhere in our operations.
Assala follows all applicable employment
laws, pays competitive wages, and
conducts activities in a manner that
respects individual human rights
consistent with international standards
such as The United Nations Universal
Declaration of Human Rights and the
core conventions of the International
Labour Organisation. Assala expects all
Associates1 to do so as well. Breach of
any of these labour principles should
promptly be reported to the Chief
Compliance Officer.
The complete document is published on assalaenergy.com.

In 2021, 100% of Assala Gabon local employees are
covered by collective agreements (87% including
expatriates).

1. Those doing business for or on behalf of Assala, such as self-employed, independent contractors and off-payroll workers, vendors, suppliers,
contractors, consultants, advisors, and other business partners (collectively “Associates”).
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Workforce engagement
Social dialogue is crucial to a productive and
supportive working environment. Assala aims to
maintain open and transparent communication
with our elected employee representatives, and
across our departments and teams. This
communication continued effectively throughout
2021. Dedicated meetings with delegates covered
topics such as organisational and rotation schedule
changes, the launch of Assala’s revised job levelling
framework, as well as pension, tax and insurance
discussions. Furthermore, written communications
are regularly shared with personnel, and webinars
held, promoting both dialogue and transparency
across the company.

As part of our engagement with our workforce,
Assala conducted its first employee survey in 2021,
on a voluntary basis. 67% of our staff participated in
the survey. 81% feel engaged by the company &
proud to work for Assala. The results of this survey
encouraged the creation of Employee Engagement
Circles to define and develop actions to build on
this significant result. These Circles boosted a
feeling of collective responsibility for our experience
at work and launched the #ProudToBeAssala
campaign. Implementation of identified
improvement actions is ongoing.

2021 employee survey - key areas that matter most to our employees
My Career:

My Contribution:

corresponds to the
opportunities that enable
me to own my growth &
development.

the contribution I bring that is recognised by my
colleagues and for which I hold myself accountable to
deliver, support and align with Assala’s Spirit, Values,
and objectives.

My Passion:

My Journey:

my pride in working at Assala
and my desire to go above
and beyond.

the positive and challenging experiences I have
had at Assala.

Employee relations in figures
Description

Number
2019

2020

2021

Employee representatives1

10

10

10

Meetings between Management & HR
with Employee representatives

18

92

15

CSST (Comité de Sécurité de Santé au Travail) Meetings

23

34

14

1. As well as the employee representatives, deputies are also in place to ensure continual staff representation. Number of incumbents can vary.
See Assala’s previous ESG reports. In June 2018, elections took place for a three-year mandate for 10 positions and 10 deputy positions.
2. 2020 vs 2019: in 2019, there were specific discussions on legacy paid leave, which were resolved by 2020. Furthermore, both Assala Human
Resources and employee representatives were heavily involved in COVID-19 management in 2020, which took precedence and limited
capacity to conduct these formal meetings.
3. Q1 2019: elections; Q2 2019: training; Q3 & Q4: meetings conducted as normal.
4. COVID-19 restrictions limited Assala’s ability to conduct formal meetings.

Labour (Industrial) relations
Strike action

Number
2019

2020

2021

Internal

0

0

0

External

0

11

0

1. In January 2020, there was a cross-sector dispute against the new Labour Code reform, in which the oil industry unions took part.
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Workforce training & development
Assala’s Goals, Performance and Appraisal system
(GPA) was enhanced in 2021 to ensure each of our
employees work towards SMART1 objectives, which
not only relate to corporate safety, compliance, and
financial management outcomes, but also to their
specific roles and areas for personal development.
An effective campaign to raise awareness of the
GPA cycle’s importance meant that 97% of Assala’s
employees completed their GPA in 2021; the
remaining 3% can be accounted for by sickness or
sabbatical leave.

We also ramped up our face-to-face training efforts,
recouping any lost training time resulting from
2020’s stricter COVID-19 restrictions. Our Learning
Management System, Assala eLearning, also came
into its own: more than 700 new courses were
added in 2021. These courses are open to all Assala
employees as part of the company’s investment in
their continued professional development.

ESG and measuring performance
all employees’ objectives are related to ESG topics (Finance &
30% ofAdministration,
Leadership, HSSE, Compliance, and People & Culture).

70% focus on personal, role-specific and technical goals.
the 2022 companywide KPIs measuring our overall performance are
50% ofdirectly
related to ESG objectives.

2021 training

3,458

10,9722

463k USD

participants

hours of training
(in-house and external)

invested in training

Examples of training on Assala eLearning in 2021:
Code of Conduct

Data protection

Anti-bribery & Corruption

Cyber security

Environmental Impact Assessment
awareness training

Variety of introductory, crossdepartmental courses to encourage
our staff to upskill and engage with
other areas of Assala’s business

ISO 14001 awareness training

1. Specific, Measurable, Achievable, Realistic, Timely.
2. These figures include all mandatory compliance training and time spent on Assala eLearning. They do not include on-the-job training.
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Equality, Diversity & Inclusion
One of Assala’s strengths is its diversity.
Our CEO’s Diversity & Inclusion statement
is published on our website.

Excerpts from Assala’s Diversity &
Inclusion statement:
Assala Energy’s approach to diversity
and inclusion resonates throughout
every business decision and is integrated
in our Code of Conduct. We expect and
require all Assala Energy employees, as
well as companies working throughout
our Supply Chain to adhere to these
principles.
The complete statement is published on assalaenergy.com.

Improving our diversity is a key concern for Assala’s
Human Resources and Recruitment teams. Often,
the roles required to fulfil Assala’s business needs
are niche, narrowing the pool of potential candidates,
which impacts our drive to increase diversity.
Assala continues to invest in improving not only our
own diversity and gender workforce balance, but
also that of the energy sector in Gabon. A key
initiative, led by the Assala Women’s Network
(AWN), is to run engagement sessions in Gabon’s
schools and universities. The Inspiring Young Girls
initiative sees women in Assala engage with
students, demonstrating female business success
to encourage discussion of challenges facing
professional women, how to tackle them, and to
nurture interest in the energy sector. In 2021,
AWN was able to deliver one university- and one
school-level session in Gabon. This will increase
in 2022 with the removal of COVID-19 restrictions.

Gender pay gap
Conducting a merit-driven recruitment process,
free of all types of structural, conscious or
unconscious bias is key to our team. Assala aims
to drive continuous improvement by encouraging
staff to challenge processes and through open
communication on this topic. At Assala, our senior
management teams have an open-door policy.
Our people are encouraged to report any concerns
relating to diversity and inclusion to line managers,
heads of department or Human Resources, or
through Safecall (See Reporting Mechanisms,
in Governance).
Assala is committed to hiring the person who brings
the best mix of required competencies for the role,
regardless of their gender or other characteristics.
However, a recruitment challenge is presented
by the roles we typically hire for and the pool of
prospective candidates, which can be limited by
the nature of our operations and the scarcity of
female talent in some technical roles.
In 2021, we brought gender diversity in to focus
to push impactful change. Our talent acquisition
partners were tasked with driving our diversity
agenda externally, whilst internally, we held working
sessions to educate hiring managers on diversity
and bias. All our job adverts are gender-checked
to ensure they equally appeal to everyone.
The nature of Assala’s operations requires various
technical roles, with specific experience in Gabon.
This limits the pool of prospective candidates. Assala
offers competitive remuneration to attract these
highly skilled technical candidates in a dynamic
employment market, which is predominantly male
(in 2021 in the United Kingdom, only 14.5% of those
working in engineering roles were women1).
In 2021 in Assala Gabon, 21% of the workforce were
women. They occupy 18% of the highest paid jobs2
and 25% of the lowest3. In 2021, annual salary
reviews in our Gabon business have helped to
reduce this gap from 2020.
In 2021 in the smaller UK team4, 38% of the
workforce were women. They occupy 18% of the
highest paid jobs5, but also 80% of the lowest6.
In 2021, we sought to secure intellectual property
and know-how by embedding several highly
experienced geoscience contractors into our
workforce as employees. These additional highlypaid male specialists affected the gender pay gap
against 2020 levels.
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Assala Gabon & Assala Energy gender pay gap, compared with the UK average
%
35

30%

30

25%

25

17.3%
20

14.9%

15

15.4%

1

12%
10

5

8%
4.89%

5.51%

0

2019
Assala Gabon2

Assala Energy3

2020

2021

UK National Pay Gap4

1. In the published 2021 ONS report, there is a correction to the 2020 UK gender pay gap average from 15.5% to 14.9%.
2. The gender pay gap is calculated as the difference between average hourly earnings (excluding overtime) of men and women as a
proportion of men’s average hourly earnings (excluding overtime).
3. The gender pay gap is calculated as the difference between average annual full-time salary of men and women as a proportion of men’s
average annual full-time salary.
4. UK National Pay Gap source: Office for National Statistics (ONS),
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/genderpaygapintheuk/2021

1. Source: https://www.engineeringuk.com/research/briefings/gender-disparity-in-engineering/
2. Here, “highest paid” means the top quartile of all employees.
3. Here, “lowest paid” means the bottom quartile of all employees.
4. 42 employees on the 31st of December 2021.
5. Here, “highest paid” means the top quartile of all employees.
6. Here, “lowest paid” means the bottom quartile of all employees.
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Workforce
(As of 31/12)

Aviation & Logistics Manager, Cost Control Head of
Department, Head of Legal, Deputy Head of
Contracts & Supply Chain. This is a trend that Assala
intends to reinforce in the long-term. Furthermore,
seven manpower contractors were converted to
Assala Gabon employee status between the 2020
and the 2021 pay cycle.

In recognition of their performance in 2021 and
in response to 2022 business needs, 9% of our
Gabonese employees were promoted, including
to senior management positions. Several senior
positions in our Gabon business, formerly held by
expatriates, have been taken over by Gabonese
nationals, including Human Resources Director,

Assala Gabon employees
(As of 31/12)

2019

2021

2020

57
46

448

1

59

430

494
Total:
Percentage of expatriates: 9.3%

Local

1

395

489
12.1%

1

452
12.6%

Expatriates

1. Gabonese employees (excluding expatriates, excluding contractors).

Assala Energy employees
(As of 31/12)

2019

2

2021

2020
2

28
30
Total:
Percentage of expatriates: 6.7%

Local

38
381
0%

1

42
44
4.5%

Expatriates

1. Gabonese expatriate positions to the UK ended in 2020, and due to COVID-19, no new positions were offered.
Expatriate positions reopened in 2021.
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Internships and placements over the year
Assala Gabon

Assala Energy

2019

2020

2021

2019

2020

2021

Internships

351

281

271

6

1

2

Technical work placements

132

32

82

-

-

-

1. Internships offered to Gabonese people.
2. Placements offered to Gabonese science students.

New hires over the year
Assala Gabon

Assala Energy

2019

2020

2021

2019

2020

2021

Local

42

36

10

8

13

7

Expatriate

17

24

9

-

-

21

TOTAL

59

60

19

8

13

9

1. Assala Gabon S.A. employees expatriated to Assala Energy UK Limited.

Exits over the year
Assala Gabon

Exits1

Assala Energy

2019

2020

2021

2019

2020

2021

14

49

25

1

7

15

1. Assala Gabon or Assala Energy employees who either voluntarily or involuntarily exited their employing company.

Voluntary1 versus involuntary turnover rate2
Full-time

Part-time

Year

Voluntary Turnover %

Involuntary Turnover %

Voluntary Turnover %

Involuntary Turnover %

2019

1.53%

1.34%

0%

0%

2020

2.85%

7.21%

0%

0%

2021

3.24%

3.64%

0%

0%

1. “Voluntary” refers to resignations. Source: CIPD - https://www.cipd.co.uk/knowledge/strategy/resourcing/turnover-retention-factsheet#
2. Assala calculates its turnover rate based on the UK’s Chartered Institute of Personnel and Development definitions. The assessment includes
permanent full-time and part-time employees; UK-based fixed-term workers are not included.

Employee turnover is part of a healthy organisation.
For Assala, adequate employee turnover not only
means bringing fresh talent into our business, but
also reflects our contribution to Local Content.
Assala’s commitment to on-the-job training means
that, when our employees leave, they contribute to
increasing competencies within the Gabonese
labour market through their experience and ability
to transfer skills. Expatriate employees are brought
in for their specialised skill set, and mostly for a

specified duration. Turnover is expected once
competencies and expertise have been transferred
and internalised (See Workforce, in Social). This rate
is reflected in the UK turnover as expatriates are, by
nature, on assignment.
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Local workforce gender balance
Assala Gabon local workforce gender balance1
2019

2021

2020

83
88

348

360
Total:
Percentage of women:

Men

82

448
19.64%

312

4301
19.07%

3951
21.01%

Women

1. Excluding expatriates.

Assala Energy local workforce gender balance1
2019

2021

2020

16
10

18
Total:
Percentage of women:
Men

Women

1. Excluding expatriates.

50

28
35.71%

16

22
38
42.11%

26
42
38.10%

Local Content
Assala is committed to the communities surrounding our operational sites, and to the wider Gabonese
population. This commitment is reflected in our comprehensive Local Content strategy to support
communities towards socio-economic development. Our Local Content initiatives continued in 2021.

What Local Content means for Assala
Local Content for companies is the positive value creation contributing to national, social
and economic in-country development. Local Content also promotes local and community
companies while fostering the development of national workforce capabilities to compete with
international equivalents.
It includes working with and developing local expertise in the national workforce through
knowledge and technology transfer and using local goods & services acquired through local
companies within the company’s supply chain.
Assala Energy’s Local Content policy is designed to foster development opportunities for
people and national and local businesses within an economic and social framework, through
the use of national and local human and material resources. This framework structure includes
training and development of national skills, the transfer of technologies, the use of local goods
and services and the creation of added value at a local level throughout Human Resources
and the Supply Chain in order to positively contribute towards the national socio-economic
development of the host countries in which we work and operate.
Assala’s Local Content strategy aims to create a comprehensive and integrated approach resulting in
sustainable, long-term results. Assala Gabon is 25% owned by the State of Gabon. As such, the company
provides not only tax and revenues, but also dividends to the country, in addition to the contributions it
makes through the payment of labour-related and social taxes.
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Assala’s 2021 Local Content Highlights

275M USD

5.7M USD

1851

SPENT WITH GABONESE
BUSINESSES

SPENT WITH BUSINESSES
BASED IN GAMBA

GABONESE BUSINESSES WORKING
DIRECTLY WITH ASSALA

35

>450 DIRECT JOBS,

INTERNSHIPS AND TECHNICAL
WORK PLACEMENTS OFFERED
TO GABONESE PEOPLE

>2500 INDIRECT JOBS

579
COMMUNITY JOBS
WITH OUR CONTRACTORS

1. Improved reporting methods revised this figure for 2021: number of vendors who have been paid for services or purchases by Assala and
classified as Gabonese companies, registered in Gabon according to the classification of companies under the Hydrocarbon Code.

Assala aims to act as a catalyst and multiplier of Local Content by adopting best practices internally and
applying these through its Supply Chain. Our Local Content policy and strategy are based on five pillars.
Our activities continue to increase our contribution to Gabon’s national and local economies.

Assala’s Local Content pillars

Human
Resources

Material
& Services
Resources

Employment
(direct &
indirect)

Contracts
to national
businesses

Use of national
materials /
goods

Training to
international
standards
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Social
Investment

Standards

Finance

Support for
logistical and
other services
to deisolate
communities

HSSE

Local
Shareholding

Support
educational,
health &
entrepreneurial
development
including
key careers
within local
communities

Compliance

Labour-related
& social taxes

Community engagement
Successful, sustainable oil and gas operations rely on effective community engagement. Our active
Community Liaison Officers (CLOs) regularly engage with the communities residing around our operational
sites to discuss issues affecting people and the environment.
Description

2019

20201

20212

Engagement with community members
(number of meetings and interactions)

78

103

430

Engagement held with local authorities
(number of meetings and interactions)

28

92

202

1

23

0

Disruption (number of community-led events
that disrupt operations, such as road blockades)

1. In 2020, a dedicated position was created within Assala Gabon to engage with authorities in local communities. Furthermore, in the context
of COVID-19, telephone engagements increased to mitigate heightened community anxiety, follow up on issues, and maintain connections
when safe face-to-face interactions were not possible.
2. Normal community engagement activities recommenced in 2021 and increased substantially to accompany communities during the
COVID-19 pandemic.
3. Neither disruption targeted Assala specifically, nor had an affect on our production levels. Our CLOs worked with community leaders to
resolve tensions.

Social Performance Strategy
Building win-win partnerships with governments and local communities to ensure long-term benefit
from our operations is an Assala Value. Our Social Performance strategy is to support the communities
surrounding our operational sites in their development towards socio-economic autonomy. This aim is
encapsulated in our Social Performance projects and initiatives, which are piloted by our dedicated team
of Community Liaison Officers (CLOs), with the support of functions across the business.

Social Performance evolution (2018-2025)
Reliable energy provision and logistics are key components to socio-economic development. In line with its
Social Performance strategy, Assala’s social investment backbone has been to provide these for
communities local to its operations (See Social Performance projects & initiatives, in Social).

PRE 2018
DEPENDENCE
Go to
National and local authorities,
businesses and local communities
were used to approaching the oil
industry for all needs.

2019-2024
TRANSITION TO WIN-WIN
PARTNERSHIPS
Economy strengthening and local excellence
Short-term: Assala supports the diversification
of the economy.
Longer-term: Assala encourages Local
Excellence to develop a sustainable workforce
for businesses and public services.

2025
SUSTAINABLE
AUTONOMY
Improved economic framework,
increased opportunities
Assala, other industries, community
business and public services
underpin enhanced quality of life
and increased opportunities for
local residents.
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Social Performance projects & initiatives
2021 was an important year for the transition
phase of Assala’s Social Performance strategy.
The COVID-19 pandemic and economic fallout
stress-tested the viability of our approach to
accompanying these communities. While the
strategy itself holds true, our ability to measure
its progress accurately has been thwarted.
Assala measures the number of engagements with
the communities local to our operational sites.
These engagements are with our Community
Liaison Officers, Government Relations team, Social
Performance and Sustainability teams. This enables
us to assess trends, helping us to identify concerns
or issues raised and manage them through
continuous dialogue and open communication
channels. For the same reason, we also measure
community project investment levels compared
to budgets.
In 2018, as we developed our Social Performance
strategy, we held various meetings with national
and local authorities, as well as traditional leaders
and groups in the communities surrounding our
operations to understand their needs and priorities.
Employment opportunities were a concern
repeated systematically.
Assala’s position has always been to accompany local
communities in their socio-economic development
ambitions. Following the basic needs approach to
development, economic opportunity is an area in
which the private sector can play an active role,
whereas the supply of basic services, water,
education, medical care and infrastructure would sit

54

at a national government level. As such, Assala chose
to use employment rates as its KPI to measure the
effects of its Social Performance activities.
Jobs within an oil and gas company are limited and
tend to be highly specialised and technical requiring
specialist training. Within the industry supply chain,
there are many vacancies at all levels. However, in
Gabon, there was no system in place to know what
jobs were available, nor a means to apply for them.
This process was carried out by word of mouth and
personal connections. Between 2018 and 2020,
Assala tried various initiatives with Gabon’s Ministry
of Labour’s Office for National Employment (ONE),
recruitment agencies and entrepreneur-focused
NGOs to create a ‘one-stop-shop’ for local community
recruitment, with a more formal process in place.
The aim was to provide transparency and clarity on
employment opportunities, local recruitment and
training in CV-writing and interview skills. The remote
locations combined with the small scale meant that
these projects quickly became inviable.
In parallel and with significantly more success,
Assala adjusted the terms of its contracts within
the Supply Chain to include local community
employment where possible. Assala’s Community
Liaison Officers worked with communities and
suppliers to help set up and implement transparent
recruitment frameworks to ensure fair opportunities
for all. Since 2020, we have been tracking
community employment within our Supply Chain
and the trend is a year-on-year increase in local
employment levels (See Local Content, in Social).

The lack of official employment data in rural areas
(and the lack of institutional capacity to get it in the
near future) remains a challenge. Additionally, there
is no exact definition of what it means to be
employed in Gabon; the lines between traditional,
self-, and informal employment are blurred, with
many people living rurally and working for longterm sustenance, rather than for immediate
economic gain. These factors mean that
employment rates will not provide a real reflection
of socio-economic development in the community.
At the end of 2021, we concluded that we needed to
adjust our approach to include the wider elements
of basic needs. Projects should directly benefit
communities through improved education, medical
care, electricity and infrastructure.
Furthermore, we are also considering the effects of
climate change when we make decisions and plan
projects, taking into account important energy
transition activities, as well as the physical climate

risks that are forecast for the areas in which we
operate (See Risk Management, Taskforce for
Climate-Related Financial Disclosure, in Governance).
The effects of COVID-19 and Gabon’s economic
and institutional environment has slowed down
our ability to carry out projects. As such, we are
extending our timeline to compensate for the
inevitable delays for which we have no control.
To that end, in Assala’s Social Performance
evolution, the transition to win-win partnerships
phase is extending from 2022 to 2024, with
sustainable autonomy (in terms of non-reliance
on Assala) expected in 2025.
Key throughout this exercise remains the original
strategy to ensure that communities, over time,
achieve sustainable socio-economic development
and autonomy.

Gamba power supply
Assala provides an uninterrupted supply of gas to
the town of Gamba’s power plant, which delivers
electricity to the community. This also reduces the
need for traditional and ad-hoc energy sources,
such as wood, charcoal and diesel, which have higher
emissions, and threaten local indigenous forests and
biodiversity. Having a gas-fuelled power plant has an
added advantage: there is no need to transport
significant quantities of diesel to support
a town far from Gabon’s refinery.

In a country with no gas commercialisation
infrastructure and a relatively small demand for
the product, this local gas supply also helps to
reduce Assala’s need to flare (See Greenhouse Gas
(GHG) Emissions, in Environment). This is another
example of how Assala lives its Value to build
win-win partnerships.
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Logistics support to the community
Connecting Gamba to the rest of Gabon
By investing contractual funds, Assala is helping
to safely reconnect Gamba to Gabon’s national
road network.
In 2021, Assala supported the renovation of
national infrastructure near its operations by
improving roads and modernising a critical river
crossing to enable a safe environment for the
transport of goods, services, and people in the
Gamba area.
Currently, Gamba is disconnected from the
country’s road network from the south due to the
major Nyanga river; the community use a privatelyoperated barge to transport people and goods.
Indeed, when this privately-owned barge was
damaged in 2021, Assala ensured that travel routes
remained open by transporting a replacement boat,
free of charge, to the area.
In 2022, Assala is helping to prepare local businesses
for the arrival of a community-operated barge.
Procured by the company, this barge will link Gamba
to the national road network via the Nyanga river.
(See Gamba’s community-operated barge, in Social).

Gamba’s community-operated barge
A project is underway to introduce a
dedicated, community-operated barge to
facilitate the crossing of people, vehicles and
goods across the Nyanga river. The aim of
this barge, purchased by Assala, is to ease
logistical constraints experienced by the
community, and to reduce reliance on Assala’s
support to bring goods into the town.
In 2021, work was carried out to make
Gamba’s dedicated, community-operated
barge operational. Safe landing areas on
either side of the Nyanga were identified
by Assala’s engineering teams. A complete
Environmental & Social Impact Assessment
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(ESIA) was established and included
engagements with the community and local
authorities. The planning of civil works to build
the necessary quays was also completed.
The sustainability of this complex, highinvestment project is key. Assala worked with
the Gabonese branch of Junior Achievement,
a Non-Governmental Organisation (NGO),
and local community representatives to set up
a governance framework and management
committee. Assala also sourced and secured
the contract to run and maintain the barge.
Assala expects the launch of this service in
late 2022.

Conveying goods for the community
Assala regularly provides logistical support to
Gamba’s communities and businesses, ensuring
access to basic goods and services. This includes
the transportation food, water and gas, free of
charge, on Assala’s company-charted marine and
river vessels, all the while encouraging community
autonomy, diversification and development. This
service represents a significant subsidy to local
businesses in our areas of operation.
In 2021, our logistics support to the communities
surrounding our sites amounted to more than
600,000 USD.

Logistics support in figures
Description

Units

Cost/Unit (USD)

Total (k USD)

2019

2020

2021

2019

2020

2021

2019

20208

2021

84

343

4742

435

482

2653

36.5

165.3

125.6

149

415

5404

68

67

955

10.1

27.6

51.3

90

158

1336

257

1,721

20067

23.1

271.9

266.8

Port-Gentil / Mayonami
(water tank)

was not
reported

94

1028

was not
reported

1,721

7507

was not
reported

161.8

76.5

Aircraft/Boat/Helicopter
(passengers)

244

179

1469

various

various

various

72.2

64.6

90.610

141.9

691.2

610.8

Koumaga Lagoon Barge Cargo
(trucks)
Koumaga Lagoon Barge
(pedestrian passengers)
Port-Gentil / Mayonami
(food/goods containers/gas
cylinder carriage)

TOTAL

1

1. 2020 reporting methods were improved on those of 2019. Refer to Assala’s 2020 ESG report for more details. In 2021, reporting methods
were enhanced.
2. Activity increased on the lagoon following the easing of travel conditions for goods.
3. Cost for lagoon barge service reduced by the operator.
4. Improved tracking of community support per month.
5. Changes to the boat increased fuel type and consumption, which impacted cost.
6. Gas cylinder supplier stopped using the service during 2021.
7. Assala recalculates its rates annually to capture changes in fuel price & to loads transported.
8. Increase in trips provided by the boat Céleste.
9. Fewer passengers were transported in 2021 due to operational requirements.
10. Helicopter operator increased their per flight tariff.
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Rondani, an integrated social &
environment project for sustainable
agriculture, improved standards of
living and biodiversity protection
Rondani is an integrated project with collaboration
between Assala’s teams, our environmental partners,
Space for Giants and Smithsonian Conservation Biology
Institute (SCBI), local communities and authorities, the
Farmers’ Association, and industry caterers.
In 2021, important advances were made as
41 families were granted access to the newly
inaugurated electrified barrier at Ghietu-y-Batou in
the Gamba region. This is an ongoing Rondani case
study, combining Space for Giants efforts to
mitigate human-elephant conflict with SCBI’s soil
quality improvement techniques to increase
farmers’ yields (See Rondani, our integrated
sustainability project, in Environment).

Assala Excellence Prize
2021 was the fourth edition of the Assala Excellence
Prize, which has recognised academic achievements
in schools surrounding our operational sites since
the 2017/18 school year. 38 students from schools
near our Rabi, Toucan, Koula and Gamba fields, as
well as our Port-Gentil support offices were
celebrated this year. In recognition of their hard
work and excellent results, the students received
school supplies to support them with their ongoing
studies, as well as a certificate.
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“My Village, My Pride”
Assala’s “My Village, My Pride” initiative nurtures
civic duty and responsibility for the safety and
cleanliness of the villages surrounding our
operations. Assala provides tools and equipment
to help participating neighbourhoods address
pollution and stay clean, fostering good hygiene
and waste management practices. For the
communities, this can prevent the incursion of
reptiles, the reduction of stagnant water which
harbours malaria, and the protection of farm
animals from predators.
Assala publishes short videos on key projects on
our website. See the film: My Village, My Pride,
supporting local communities residing around Assala
sites in their initiatives on assalaenergy.com.

“My School, My Pride”
Following the end of COVID-19 restrictions in
Gabon, Assala’s “My School, My Pride” initiative will
be piloted in the academic year 2022/2023, with
similar objectives to the “My Village, My Pride”
project.

Social investments in figures
Funding type

Contractual

Funds/budget (k USD)

Actual investment (k USD)

2019

2020

2021

2019

2020

2021

7,903

7,338

10,769

2,4601

7,088

10,723

1,188

3822

466

1,188

542

580

37

39

34

37

39

1173

Assala discretionary
Gabon-based projects
UK-based projects

1. Although Assala’s budget for contractual funds was established in the usual way in 2019, a part of this expenditure was deferred pending
the creation by the Government of the Commission necessary for its approval, which explains the difference between the budget and the
actual spend.
2. In 2020, the prime d’attractivité paid to teachers based in Gamba, as well logistical support provided by Assala to Gamba’s high school,
moved from discretionary to contractual funds. Ad-hoc projects carried out in 2019 were not repeated in 2020.
3. Increase relates to additional support in response to the COVID-19 pandemic. Beneficiaries: The Prince’s Trust, Hammersmith and Fulham
Foodbank, Tower Hamlets Education Partnership.
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2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

ENVIRONMENT

Our approach to the environment
At Assala, we believe environmental conservation is all about people.
While people contribute to many of the
environmental problems that the world faces, these
same people are the key to fixing, protecting and
conserving precious biodiversity.
Year on year, reducing our impact on the
environment is a key objective for businesses,
internationally, and across all industries and
sectors. Assala’s approach to climate change and
environmental conservation is strategic, embedded
in business decision making, evolves with our
growing business and is in line with our fit-forpurpose approach. However, our overarching
commitment to the environment remains the same.

Assala has published its Health, Safety, Security &
Environment (HSSE) policy on its website since
2017. In 2021, Assala enhanced the Environment
section of this policy to further demonstrate our
commitment and choice to operate to the highest
international environmental standards and best
practices. Since then, the decision has been taken
to publish a dedicated Environment Policy in 2022.

2021 enhancements to Assala’s HSSE policy, Environment section:
Key additions:
•O
 utperform minimum local and
international requirements, subscribing
to and complying with relevant national
and international legislation, standards
and requirements that align with our
Values, including International Finance
Corporation (IFC) Performance Standard,
Equator Principles, the Paris Agreement
(and specifically the World Bank’s “Zero
Routine Flaring by 2030” target), labour
laws and working conditions of our host
nations.
• Contribute to biodiversity conservation
by protecting ecosystems and natural
habitats.

• Proactively protect the environment,
managing and/or mitigating our impact
on the environment, systematically
working towards zero negative net
impact.
• Actively seek to limit Assala’s
greenhouse gas (GHG) emissions in line
with the Paris Agreement to achieve
climate-neutral activities by 2050,
including the exploration of offsetting
opportunities that directly benefit the
environment and our communities in
our host countries as a priority, thereby
positively contributing to sustainable,
local economic development.
The complete policy is published on assalaenergy.com.

Furthermore, in 2021, work began on Assala’s first Climate Change Policy, committing Assala to tackle the
key climate-related issues facing our planet, our host nations and our industry.
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Greenhouse Gas (GHG)
& Other Air Emissions
The 26th United Nations (UN) Climate Change Conference of the Parties (COP26) focused minds on
emissions, their reduction and mitigation. Assala remains committed to zero routine flaring by 2030
as part of the World Bank global initiative. In 2021, Assala pursued its journey of emissions reduction
and continuous improvement. We tackled this key issue in five ways:
●

●

Integrating carbon footprint awareness
throughout the business’ investment cycle
to ensure any new project in Assala considers
Greenhouse Gas (GHG) implications and their
mitigation as part of any decision-making process.
 ightening of well-management procedures to
T
integrate real-time data monitoring to minimise
GHG emissions. This can include deliberately
shutting-in wells with high Gas-to-Oil ratios (GOR)1
and high Basic Sediments & Water (BSW) wells,
which require gas for gas-lift, to the detriment of
overall production levels.

●

●

●

 pdating the World Resources Institute (WRI)
U
and World Business Council for Sustainable
Development (WBCSD) GHG Protocol2
measurement tool to drive a more robust and
accurate model.
 orking with Gabon’s Ministry for the
W
Protection of the Environment and Natural
Resources, Forests and the Sea to explore local
options to offset our emissions. Gabon plans
to launch offsetting programmes with the UN’s
Climate Change Council in June 2022.
Investing in infrastructure to decrease our
carbon footprint (See Carbon study: emission
reduction projects, in Environment).

Greenhouse Gas (GHG) emissions
Assala reports its GHG emissions according to the
World Resources Institute (WRI) and World Business
Council for Sustainable Development (WBCSD) GHG
Protocol2, which classifies GHG emissions based on
three categories: Scope 1, 2 and 3 (see table in
Scope 1, 2 & 3 emissions, in Environment).
In 2020, Assala launched the measurement of its
Scope 1 & 2 GHG emissions using a commissioned
measurement tool. This initial analysis allowed the
company to establish a baseline measurement
of its emissions and define its action plan (refer to
Assala’s 2020 ESG report for more details).
Initiatives to reduce flaring through limiting gas
production or reinjecting gas into our reservoirs
became our focus, as gas-to-market options lack
critical mass and, therefore, are not currently
economically viable. However, Assala remains

actively engaged in Gabon’s national taskforce on
gas commercialisation.

Emissions = Activity x Emission Factor

Scope 1, 2 & 3 emissions
To date, Assala reports on Scope 1 and Scope 2
Greenhouse Gas (GHG) emissions in line with the
WRI/WBCSD GHG Protocol2.
Scope 1 and Scope 2 emissions are directly related
to Assala’s activities and business decisions, and are
measured per asset (Gamba, Rabi, Koula, Toucan
and Atora) and Corporate (Assala Gabon offices).
(See Environmental, Social & Governance (ESG)
Reporting Boundaries, in Appendices).

1. Oil reservoirs often contain gas and water, which are in continuous movement. Once wells are producing and oil is extracted, this movement
can accelerate and increase Water-To-Oil and Gas-To-Oil ratios in the production. Assala invests in making our wells ‘intelligent’, adjusting our
extraction method and lessening the gas associated with our production.
2. https://ghgprotocol.org/sites/default/files/standards/ghg-protocol-revised.pdf
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Assala Gabon Scope 1, 2 & 3 GHG emissions breakdown
What does it represent?

Examples

Relate directly to Assala activities:
• Gas combustion

Scope 1

Direct GHG emissions that occur from sources
owned or controlled by Assala Gabon

• Flaring
• Diesel stationary from Assala Gabon

Scope 21

Emissions from the generation of purchased
electricity consumed by Assala Gabon

• Imported electricity from power companies
to supply Assala Gabon

Relate indirectly to Assala’s activities:

Scope 3

Other indirect GHG emissions (e.g. emissions that
occur from sources owned or controlled by third
parties on Assala Gabon business)

• Transport & mobile machinery (non-road mobile
machinery)
• Diesel stationary from contractors
• Emissions equivalent to the combustion
of Assala Gabon’s production

1. Excl. electrical power provided by Aggreko power plant, which, in 2021, was counted as Scope 1, under a temporary
arrangement during the construction of Gamba Power Plant (See Projects: Carbon emissions reduction, in Environment).

Overview of GHG Protocol scopes and emissions across the value chain1

1. WRI/WBCSD, Greenhouse Gas Protocol, Corporate Value Chain (Scope 3) Accounting and Reporting Standard (2011), Figure 1.1, Overview
of GHG Protocol scopes and emissions across the value chain: https://ghgprotocol.org/sites/default/files/standards/Corporate-Value-ChainAccounting-Reporing-Standard_041613_2.pdf
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Scope 3 emissions1
Assala is committed to the Paris Agreement “carbon
neutral by 2050” target as a responsible operator.
As an upstream oil and gas producer, Scope 3
emissions outweigh, by far, all others. They include
the emissions from the extraction (not already
included in Scopes 1 & 2) and the utilisation of our
oil and gas sales by end-users (as described in the
third example given in the definition of Scope 3
emissions - see table in Scope 1, 2 & 3 emissions,
in Environment). In this third scope, Assala has little
to no control.
Even within the industry and its governing bodies,
there is disagreement on how upstream oil & gas
companies should calculate their Scope 3 emissions
and, in particular, what should be considered.
Assala’s approach to Scope 3 emissions is aligned
with the WRI/WBCSD Greenhouse Gas Protocol and,
as such, diverges from the approach taken by other
bodies. We believe that it is our duty to lead
awareness on all emissions and on the
responsibility of each party, regardless of their
position in the value chain. In 2022, Assala will
launch a roadmap to begin accounting accurately
account for cradle-to-gate consumer demand levels,
their emissions, as well as their mitigation and
offsetting activities to obtain a comprehensive view
of Scope 3 emissions.

Assala will also continue to pursue the viability
of offsetting projects that directly benefit local
communities in Gabon, not least helping them
to develop sustainable economic activities.
Additionally, Assala will monitor emissions
generated by all of its suppliers, customers and
employees. This too creates numerous challenges:
●

●

●

Larger, more varied businesses can diversify,
mitigate, and attempt to offset Scope 3 emissions
by transitioning their business models over time.
Due to the various constraints and imperatives in
Gabon (the need to continue to produce oil and gas
to fund the country’s socio-economic development
and economic diversification plans, the lack of
infrastructure, the lack of energy market, the
limited alternative energy sources in our area of
operations, etc.), Assala does not have this option.
However, given the criticality of these emissions for
climate change actions and overall environmental
protection, Assala will begin a project to calculate its
Scope 3 emissions in 2022. Our plan is to track how
downstream consumers are using our energy, their
resulting emissions and what they are doing to
mitigate and offset these emissions themselves.
In so doing, we are supporting investors, shareholders
and stakeholders across our supply chain to
understand and disseminate the importance of
responsible energy use, as well as its real costs.

●

Multiple double-counting: several companies
may account for the same Scope 3 emissions
factors. For example, the ubiquitous use of fuel
across supply chains and activities means that
emissions related to fuel consumption (refining,
transportation, processing and use) risk being
counted within each supply chain member’s
Scope 3 emissions. Multiple double-counting
is compounded when end-user emissions are
factored in.
 eliance on value chain partners to provide
R
data: the quality and availability of supplier
data may vary widely depending on the size and
capacity of the organisation. It should be noted
that, despite collaboration with its supply chain,
Assala will have both a lesser degree of influence
over data collection and management practices
and a lesser degree of knowledge about data
types, data sources, and data quality.
 roader need for secondary data, assumptions
B
and modelling: the availability of reliable data
from the reporting company’s supply chain
means that, sometimes, estimates may have to be
made for suppliers which do not already calculate
their own emissions.
 eporting assurance: emissions that are
R
calculated by multiple stakeholders and from a
mix of sources, methodology and data integrity
will be difficult to assess and verify.

However, it is important that these emissions are
calculated so that their full extent is understood and
can be managed responsibly or influenced proactively.
Oil and gas producers need to be part of the global
effort to transition to low-carbon energy sources.
The International Association of Oil and Gas
Producers (IOGP) created an Energy Transition
Programme in December 2021 and Assala’s Chief
Operating Officer is participating.

1. References:
“Companies grapple with Scope 3 emissions climate change” (2021): https://www.ft.com/content/0c6aa679-7061-4ddd-b9d8-a6b01c0c979a
WRI/WBCSD, Greenhouse Gas Protocol, Corporate Value Chain (Scope 3) Accounting and Reporting Standard (2011):
https://ghgprotocol.org/sites/default/files/standards/Corporate-Value-Chain-Accounting-Reporing-Standard_041613_2.pdf
IPIECA, Estimating petroleum industry value chain (scope 3) greenhouse gas emissions (2016): https://www.api.org/~/media/Files/EHS/
climate-change/Scope-3-emissions-reporting-guidance-2016.pdf
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WRI/WBCSD 15 categories of Scope 3 emissions1
Source: adapted from WRI/WBCSD GHG Protocol

The World Resources Institute (WRI) and World Business Council for Sustainable Development
(WBCSD) GHG Protocol places Scope 3 emissions in 15 categories.
1. Purchased goods and services

All cradle-to-gate2 emissions from the extraction, production, and transport
of goods and services not included in categories 2-8.

2. Capital goods

All cradle-to-gate emissions from the extraction, production and transport
of capital goods purchased during the accounting year.

3. Fuel and energy

Extraction, production, and transport of purchased fuels and energy, not already
accounted for in scope 1 and 2, including extraction, production, and transport
emissions of purchased fuels and energy, transmission and distribution losses and
generation of purchased energy sold to end users.

4. Upstream transportation
and distribution

In this case the term “upstream” refers to emissions from
the transportation and distribution of products (excluding fuel and energy products)
purchased on acquired by the reporting company in the accounting year in vehicles
and facilities not owned or operated by the accounting company, as well as other
transportation and distribution services purchased by
the accounting company in the accounting year (including
both inbound and outbound logistics).

5. Waste generated in operations

Emissions of waste management suppliers that occur during disposal and treatment
of waste generated in the company’s operations.

6. Business travel

Emissions of transportation carriers that occur during the transportation
of employees for business-related activities.

7. Employee commuting

Transportation of employees between their homes and their worksites.

8. Upstream leased assets

In this case the term “upstream” refers to operations of assets leased by
the company (company is the lessee) not included in scope 1 and scope 2.

9. Downstream transportation
and distribution

In this case the term “downstream” refers to transportation
and distribution of products sold by the company between
the company’s operations and end consumer (if not paid for
by the accounting company) including retail and storage.

10. Processing of sold products

Processing by third parties of intermediate products sold by
the accounting company.

11. Use of sold products

Direct use-phase emissions of the end use of goods and services sold by
the company.

12. End-of-life treatment of sold
products

Emission of waste management from the waste treatment and disposal of products
sold by the company at the end of their life.

13. Downstream leased assets

In this case the term “downstream” refers to emissions from the operations of assets
owned by the company and leased to other entities, no included in scope 1 and scope
2.

14. Franchises

Emissions from the operations of franchises not included
in scope 1 and scope 2.

15. Investments

Operations of investments in the accounting year not included
in scope 1 and 2.

1. https://ghgprotocol.org/sites/default/files/standards/ghg-protocol-revised.pdf
2. All emissions that occur in the life cycle of purchased products, up to the point of receipt by the reporting company
(excluding emissions from sources that are owned or controlled by the reporting company). Source: IPIECA (2016) “Estimating
petroleum industry value chain (Scope 3) greenhouse gas emissions: Overview of methodologies”

It is widely agreed that reducing carbon emissions is to everyone’s benefit, be this for health or climate
change reasons. The energy sector is investing in research and innovation to achieve this goal, either
through new ways of working or improving mature facilities. However, demand for energy continues to
increase and developing countries insist on their right to monetise their natural resources to fund domestic
socio-economic development.

66

2021 Greenhouse Gas (GHG) emissions
During 2021, Assala conducted a thorough review
of its emissions and worked on a dedicated plan
to reduce these, as well as our overall carbon
footprint. We verified Scope 1 and 2 emission
factors and input the specificities of Assala’s
operations to remedy inaccuracies produced
by the previous, more generic model.
2021 analysis of our Scope 1 and 2 emissions
showed that flaring accounted for 41%, down from
52% in 2020, reflecting the positive impact of our

Gas Flaring Reduction (GFR) plan (see Assala’s Gas
Flaring Reduction (GFR) plan, in Environment). As
a consequence of reduced flaring levels, fuel gas
accounted for 46%, up from 40% in 2020.
Our primary leverage to manage our overall carbon
footprint remains the control of routine flaring,
venting and fugitives across our sites, and of power
generation (See Power generation and Venting &
fugitive emissions, in Environment).

Carbon intensity:
At 2021 production levels, Assala produced 39kg CO2e/barrel of oil equivalent (boe)
(including Atora), down from 45kg CO2e/boe in 2020 (excluding Atora).

Power generation

Venting & fugitive emissions

Assala’s operations are remote, far from northern
& eastern Gabon’s renewable hydropower supply.
Additionally, this greener power grid has no further
capacity. As such, produced-gas-to-power
generation remains, for now, the least GHGexpensive way to provide electricity to our
operations.

Methane is a short-lived climate forcer (SLCF),
a key contributor to overall GHG emissions and
their environmental impact. To date, Assala has
calculated fugitive and vented methane from our
operations through the modelling tool provided
by the WRI/WBSCD GHG Protocol1. Against this
methodology, venting and fugitives accounted
for 12% of Assala’s carbon footprint. However,
this does not consider the reality of Assala’s
installations, nor projects or mitigation efforts,
as it calculates these emissions as a proportion
of oil production instead of measuring the actual
emissions. As such, in 2022, Assala plans site-based
emissions measurements to pinpoint real sources,
take measurements and address these points to
reduce direct methane emissions.

1. https://ghgprotocol.org/sites/default/files/standards/ghg-protocol-revised.pdf
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Looking forward: improving venting and
fugitive accounting
To be able to better calibrate our GHG
model, Assala will apply technologies
to carry out real site emissions
measurements in Q2 2022 using:
•U
 AV drones to detect and define
methane emission attributions.
•H
 andheld LDAR1 instruments/cameras
to quantify emission levels and
refine emission factors to improve
inventories.

1. Leak Detection and Repair.
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Other air emissions
Other air emissions are defined as non-carbon
dioxide and non-methane emissions, and do not
come under Greenhouse Gas (GHG) emission
reporting scope. Assala accounts the following
other air emissions:
●

●

Oxides of nitrogen (NOx).
 on-methane volatile organic compounds
N
(NMVOC).

●

Carbon monoxide (CO).

●

Sulphur dioxide (SO2).

●

Particulate matter (PM).

In 2022, Assala will continue to its journey to report
comprehensively and accurately these other air
emissions.

Assala’s Gas Flaring Reduction (GFR) plan
Assala’s 2019 Gas Flaring Reduction (GFR) plan
remains in operation and, to date, we have
systematically outperformed our GFR KPIs. At the
end of 2021, Assala achieved its stretched objective
to reduce routine flaring by 20% against 2020 levels.
In 2021, we took over operatorship of Atora. Even
including emissions from this fifth site, Assala
reduced flaring against 2019 and 2020 results,
when we operated four sites. Assala remains well
ahead of the World Bank “Zero Routine Flaring by
2030” initiative.

Implicating all areas of our business, our GFR plan
considers both technical solutions and company
culture. This involves integrating technical and
process optimisation solutions to gas flaring
requirements into our daily operations. These
solutions include positioning new wells to minimise
future gas production, managing reservoirs and gas
production through Gas Breakthrough Control
systems (GBCs), gas re-injection into reservoirs,
shutting-in wells producing excess gas, and
communicating our commitments to our teams,
who know Assala will not produce oil at any
environmental cost.

To continue this downwards trend, Assala adapts its
GFR plan1 in line with our business objectives.
Projects planned to commence in 2022, such as the
optimisation of our compression capacity and the
increase of gas reinjection via a multi-million-dollar
investment, as well as the gradual introduction of
enhanced sonic flare tips across our sites,
demonstrate this adaptability.

Assala’s Gas Flaring Reduction (GFR) Plan
Flared gas (MMscf/d)
22
20
18
16
14
12

Actuals (1)

10

Actuals (2)

8

Expected start
of enhanced Rabi
compression capacity

6
4
2
0

2020

2021

World Bank objective
Rabi

Toucan

2022

2019 Assala plan
Gamba

2023
2021 Assala plan

Atora

2024

2025

Assala actuals

Koula

1. Actuals include Atora, though Assala was not the operator.
2. Actuals include Atora, Assala became the operator in March 2021.

1. More information on elements of Assala’s GFR plan is available in its 2020 ESG report.
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Case study: emission reduction projects
Our people drive continuous improvement
to Assala’s environmental processes. This
alignment with our Values and Spirit is
what makes us a responsible operator.
In line with our fit-for-purpose approach,
our teams are encouraged to explore
new solutions to improve our business’
efficiency, using new and existing
technologies to build on what we
already have. Where we cannot improve
our existing equipment, disciplined
investments are made to secure an
adapted solution.

Assala’s key projects to meet its routine
flaring reduction commitments include:
• Investing in a 16M USD electrical
gas compressor project in Gamba,
successfully commissioned in 2021.
• Investing in a 27M USD1 power plant
in Gamba, successfully commissioned
in 2021.
• Connecting three Electrical Submersible
Pumps (ESP)2 substations to the new
Gamba Power Plant (GPP) in Q4 2021.

Connecting Electrical Submersible Pumps (ESP) substations to Gamba Power Plant
(GPP)
ISSUE:

RESULT:

•A
 ssala uses Electrical Submersible Pumps
(ESP)2 on its wells to improve their
efficiency and increase their production,
and ESP substations to direct energy to
these pumps.

• Reduced need for gaslift: compression
capacity is freed up either to decrease
our reliance on high-pressure gas from
gas fields, or to reinject gas into the
reservoir, meaning less gas flaring.

•A
 t our Gamba-Ivinga field, these pumps
were powered by diesel generators,
which generate GHG emissions.

• Reduced greenhouse gas (GHG)
emissions resulting from ESP operations:
some diesel generators were replaced
with gas turbines.

ACTION:
•T
 he Gamba Power Plant (GPP) was
completed in September 2021, providing
gas-powered energy and the capacity
to start replacing some of these diesel
generators.
•B
 y yearend 2021, three ESP substations
were connected to GPP.

• Reduced diesel consumption: connecting
13 ESP wells to GPP equates to a saving
of approximately 450m3 of diesel per
month.
• Reduced requirement for diesel
transportation: less diesel is transported
to our remote sites, resulting in an overall
reduction in our carbon footprint.

•B
 y the end of Q1 2022, 14 ESP wells
were connected to these substations.
The new power system has a capacity to
handle up to 30 ESP wells.

1. Amounts reflect all incurred investments and costs, and account for increased costs related to COVID-19. 2020/2021 expenditure increase
(2M USD) reflects supplementary provisions to allow project continuation during the COVID-19 pandemic: extended quarantine & dedicated
project camp.
2. Electrical Submersible Pumps (ESP): downhole pumps to increase well production and improve well performance.
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Projects: Carbon footprint reduction

Asset/Project name

Description

Budget
(M USD)

Expenditure
to YE 2021
(M USD)

2021
Expenditure
(M USD)

Completion status

Q4 2021

Gamba / Power
Plant (GPP)

27M USD Power Plant, an energy use
rationalisation project, kicked off in
2018, to improve energy efficiency,
costs and support future fields
development.

271

Gamba / Electrical
Gas Compressor

16M USD gas compressor project to
support future field development,
enhancing oil recovery, improving
energy efficiency & costs and
reducing our carbon footprint.

16

3

16

7

Gamba / Electrical
Submersible Pump
substations

A 6M USD energy use rationalisation
project, capitalising on energy
provision made by GPP, supporting &
increasing well production efficiency

6.4

4.7

3.5

27

7

Commissioned on
time, in line with
revised COVID-19
schedule.2

Q4 2021
Commissioned on
time, in line with
revised COVID-19
schedule.3

Q1 2022

1. Amounts reflect all incurred investments and costs, and account for increased costs related to COVID-19. 2020/2021
expenditure increase (2M USD) reflects supplementary provisions to allow project continuation during the COVID-19
pandemic: extended quarantine & dedicated project camp.
2. Commissioning was delayed from Q2 2021 to build in COVID-19 downtime and slowdown.
3. 2020/2021 expenditure differential (2M USD) reflects supplementary provisions to allow project continuation during
the COVID-19 pandemic: extended quarantine & dedicated project camp.
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Forest coverage monitoring
Assala is privileged to operate in Gabon’s equatorial
rainforest, part of the Congo River Basin. In 2021,
the World Resources Institute determined that this
area is the world’s strongest net carbon sink, with
the ability to sequester more carbon from the
atmosphere than it emits. The Congo River Basin
is now more important to carbon absorption than
the Amazon rainforest. Protecting this resource is
therefore critical to mitigating climate change1.
Assala is committed to playing its role.
Assala’s licences cover over 3,200 km2 of this
rainforest. Monitoring forest coverage is one of our
environmental performance KPIs. Assala uses
satellite imagery to monitor forest cover, in
combination with analysis done by Global Forest
Watch2. Gabon’s equatorial climate means frequent
thick, low cloud cover, which makes the use of
satellite imagery sometimes challenging.
In 2021, Assala undertook a non-invasive airborne
acquisition survey over its northern exploration and
production licences to identify new exploration and
development opportunities. An aircraft flew over the
rainforest measuring the Earth’s gravity3 and
magnetic fields to better understand the subsurface
and potential for hydrocarbons. The specialist
equipment also used high-powered laser (“LiDAR”)
to acquire high-resolution 3-dimensional models of
the Earth’s surface. The superior quality of this
particular LiDAR system surpassed Assala’s

expectations, and allowed the team to consider
wider applications, in particular environmental
projects in Gabon.
Unlike satellite imagery, the laser technology we
used was able to penetrate the tiny gaps in the
rainforest canopy. This meant we were able to
determine both the top of the forest canopy and
also, importantly, the “bare-earth” true-ground level,
with centimetre-scale accuracy. As such, Assala has
proactively engaged with its environmental partner
Smithsonian Biology Conservation Institute (SCBI) to
combine Assala’s information with SCBI’s ongoing
research of a 25-hectare plot, which provides data for
studies on forest regeneration, carbon dynamics and
biodiversity4. The area is also part of Smithsonian’s
ForestGeo5 global earth observatory network, which
examines the effects of climate change.
This helps both Assala and SCBI understand forest
coverage and the health of the ecosystem. It can also
help to protect this area of important biodiversity.
Further applications of these Assala-acquired images
to existing SCBI research are being explored in 2022
as part of Assala’s commitment to environmental
conservation. 2022 projects include the opportunity
to combine the outputs of Assala’s LiDAR data
calibrated to SCBI’s on-the-ground measurements
to analyse forest biomass and carbon flux covering
vast area of rainforest covering Assala’s licences and
possibly beyond.

1. https://www.wri.org/insights/forests-absorb-twice-much-carbon-they-emit-each-year
2. https://www.globalforestwatch.org/
3.Non-intrusive airborne acquisition survey of enhanced Full Tensor Gravity Gradiometry (eFTG): State-of-the-art technology used to help
determine the subsurface structure by measuring variations in gravity response related to density changes of rocks at / below the surface.
4. https://forestgeo.si.edu/sites/africa/rabi
5. https://forestgeo.si.edu/
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1 Purpose: hydrocarbon exploration
2 Additional benefit: enhancing capability for forest monitoring

Non-invasive airborne
data acquisition
Top of canopy

2

Ground level (bare earth)

1

Potential hydrocarbon target

Tree cover loss monitoring1, 2
Tree cover loss in km2
9.0

7.99

8.0
7.0

7.7

6.0

5.68

5.0

5.54

6.04
5.08
5.76

3.58

4.0

4.84
3.0
2.0

Oct. 2017:
Assala takes over
operatorship.

1.0

1.68

0.0

2017
Operated assets only

2018

2019

2020

2021

Operated & Non-operated assets

1. In March 2021, Assala took over operatorship of Atora, a fifth production site, and withdrew from its interest in two non-operated licence
blocks. Data relating to 2021 includes Atora as an operated asset and does not include licences areas for which Assala was no longer
responsible.
2. Forest cover loss was not due to Assala operations but likely local community slash and burn activities, illegal logging and natural decay.
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Process Safety
Continuous improvement to process safety is key to preventing and/or mitigating potential negative impacts
of our operations.

Definitions1
Process Safety Event (PSE): An unplanned or uncontrolled release of any material including
non-toxic and non-flammable materials (e.g. steam, hot water, nitrogen, compressed CO2,
or compressed air) from a process, or an undesired event or condition that, under slightly
different circumstances, could have resulted in a release of a material.

LA
G
G
IN
G
IN
DI
TO
CA
LE

TIER 2

AD

LOPC events of lesser consequence

RS

TIER 1
LOPC events of
greater consequence

IN
G
IN
DI

TIER 3

TO
CA

Challenges to safety systems

RS

TIER 4
Operating discipline & management system performance indicators

The four-tier approach: IOGP process safety KPI pyramid2
Process safety KPIs provide a constant reminder of asset and operations integrity, the attention needed on
process safety management systems, and the warnings from less severe process safety events.
Tiers 1 and 2 process safety KPIs cover major and
less severe losses of primary containment (LOPC)
incidents and indicate the failure of multiple
barriers. Such LOPCs are classified as Tier 1 or
Tier 2 process safety events (PSE).
Tier 3 process safety KPIs record an operational
situation typically considered a “near miss”, which
has challenged the safety system by progressing
through one or more barrier weaknesses to result
in an event or condition with:

consequences that do not meet the criteria
for a Tier 1 or Tier 2 PSE; or

●  

●

 o actual consequences, but the recognition that,
n
in other circumstances, further barriers could
have been breached and a Tier 1 or Tier 2 PSE
could have happened.

Tier 4 KPIs monitor the implementation (operating
discipline) and effectiveness (performance) of the
Management System Elements that support the
performance of key barriers.

1. American Petroleum Institute Guide to Reporting Process Safety Events Version 3.1.
2. IOGP, 2018, Report 465 “Process safety – Recommended practice on Key Performance Indicators”, p. 10.
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Spills to the environment
As a point of principle, Assala’s aim is it to have no
spills to the environment resulting from our
operations. Our rigorous investment in our people,
processes and asset integrity demonstrates this
commitment. However, despite all best efforts,
losses of primary containment (LOPC) and/or spills
can occur.
As with all on-site incidents, spills to the
environment, regardless of their size, are
systematically reported in our Incident Management
System. This routine approach ensures that all spills
are appropriately recorded, managed, and
expediently remedied. At Assala, all incidents are
assigned to an owner so that each one is fully
investigated, and that the investigation is closed
out. Our teams analyse incidents to draw and share
lessons (See Reporting & Learning, in Social).
Our teams are prepared for emergency situations,
including oil spills, with monthly drills planned. As
such, skills learned in training are internalised for
appropriate reaction to any incident (See
Emergency Response & Preparedness, in
Environment).

Definitions
Loss of primary containment (LOPC)1:
an unplanned or uncontrolled release of
any material, including non-toxic and
non-flammable materials (e.g. steam,
hot water, nitrogen, compressed CO2).
Spill to the environment2: any
unintended release of liquids or solids
associated with current operations, from
primary or secondary containment, into
the environment.
Primary containment2: a vessel, pipe
or barrel designed to keep a material
within it.
Secondary containment2: an
impermeable, non-leaking physical
barrier specifically designed and
maintained to keep spilled materials
from reaching soil or water.
1. IOGP, 2018, Report 465 “Process safety – Recommended practice
on Key Performance Indicators”, p. 19.
2. IPIECA, 2020, Sustainability reporting guidance for the oil
and gas industry, Module 4 Environment 4.24:
https://www.ipieca.org/our-work/sustainability/performancereporting/sustainability-reporting-guidance/

75

Loss of Primary Containment (LOPC)
Losses of primary containment (LOPC) are a process safety KPI. Assala’s classifies this process safety KPI
according to the International Association of Oil & Gas Producers (IOGP) process safety indicator pyramid
(See The four-tier approach: IOGP process safety KPI pyramid, in Environment).
Within this framework, Assala’s process safety KPI for 2021 was less than 17 LOPCs.

LOPC performance (2018-2021)
Number of LOPCs
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* In Assala, all Tier 3 events are LOPCs with consequences which do not meet the criteria for a Tier 1 or Tier 2 process safety event (PSE).

Spills monitoring (2021)
All releases (contained and reaching land) from primary containment were remedied by Assala.

Number (> one barrel)

Volume – barrels

Volume – litres

Spill from primary containment

6

23.6

3,754

Contained

4

11.7

1,859

Reaching land

2

11.9

1,895

Reaching water

0

0

0

A key element of the strategy to reduce instances of LOPCs and/or spills is to ensure all maintenance,
overdue and unplanned, is reported, remedied and closed out.
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Overdue maintenance activities – all sites
Assala monitors overdue maintenance activities internally (preventative or corrective actions). In Q1 2022,
Assala identified opportunities to improve our reporting on maintenance and its ownership and this will be
rolled out as part of our continuous improvement approach.

2021 overdue maintenance activities
Numbers
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1. In March 2021, Assala took over operatorship of Atora, a fifth operational site.
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Asset integrity
Asset integrity is key to maintaining safe and environmentally secure processes across our operations.
In 2021, Assala’s 176M USD CAPEX investments, as well as regular, operational maintenance covered by
230M USD spent in OPEX, continued to improve asset integrity.

Selected 2021 investments
Assala systematically invests in the integrity of its infrastructure. This approach has continued through
the COVID-19 pandemic and economic crises. It is fundamental to safeguarding not only people and our
operations, but also the area of important biodiversity in which we operate.

Pipeline integrity:
Assala continuously carries out surveillance and
integrity work on its 1,600km of pipelines to
mitigate corrosion. The nature of the fluid in the
pipeline, its salinity, its temperature, its velocity in
the pipeline and its sand and gas content all
contribute to internal pipeline deterioration. Assala
uses smart pigging, in piggable lines, to monitor,
plan and undertake remedial work. In 2021, Assala
reinstated and upgraded the cathodic protection
system of its main oil line to further reduce the risk
of an LOPC1.
These investments were integral to 2021 activities.
Other key pipeline integrity projects included:
6” Bende gas line: in-line intelligent pigging
inspection of around 30km of pipeline to identify
any potential corrosion issues and define any
required remediation to prevent an LOPC.
8” Toucan export line: in-line intelligent pigging
inspection to identify any potential corrosion issues
and define any required remediation to prevent an
LOPC1. Based on the results of this in-line intelligent
pigging, priority repairs were carried out in Q2 2021.

Flowline support upgrade: three campaigns to
replace Gamba’s flowline supports in order to
further mitigate the risk of LOPC (continued in
2022).

Asset refurbishment and replacement
projects:
Single Point Mooring (SPM) buoy: the successful
replacement & installation of our own 24M USD
SPM in early 2021 ensured safe export of crude oil
from our Gamba terminal, with a total of 22 liftings
by yearend 2021.
Gamba API oil/water separator: this new API oil/
water separator replaced an ageing one to securely
collect effluents produced within the terminal and
in the fields. These residues are pumped back into
the effluent processing system to be treated
appropriately.
T2401 tank refurbishment: the completion date for
this refurbishment was redefined to complete in 2022.

18” Rabi-Gamba main oil line repair: as part of
Assala’s annual integrity maintenance on the main
oil line, a team of experts were contracted to
execute repairs to the oil line’s coating and to
perform maintenance on the block valves. This
team also conducted on-the-job training with
Assala’s personnel, developing in-house expertise
to conduct these repairs internally in the future,
ensuring efficient maintenance as well as costoptimisation.

1. LOPC: Loss of Primary Containment (See Spills to the environment, in Environment).
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Projects: asset integrity
Asset/Project name

Description

Budget
(USD)

Expenditure to
YE 2021 (USD)

2021 expenditure
(USD)

Completion
status

Gamba / Bende
gas line

In-line intelligent pigging
inspection to identify and
remedy potential corrosion

656k

336k1

277k

Completed
Q4 2021

Toucan / Export
line

In-line intelligent pigging
inspection to identify and
remedy potential corrosion

752k

614k1

301k

Completed
Q2 2021

All / Main oil line

Repairs to coating &
maintenance of block valves;
road access clearing

683k

156k1

156k

Q1 2022

Gamba / Oil pit
construction

Construction of an oil pit within
Gamba Terminal ensuring
effluent collection & processing

400k

375k

19k

Completed
Q4 2021

Gamba/
Single Point
Mooring (SPM)
maintenance and
replacement

24M USD Export Terminal
Upgrade

24M

21.4M2

3M

Completed
Jan. 2021

1. Downtime related to COVID-19 restrictions was used to conduct detailed market research to identify a suitable service provider, initiate
a robust tender process, develop internal competencies to reduce dependence on external suppliers, study alternative technologies for
integrity repairs. Outcome: positive cost impact.
2. This project came in under budget due to robust financial and project management.

Emergency Response & Preparedness
Assala’s Emergency Response training programme
is defined by our HSSE and Learning & Capability
departments to ensure that our teams are
confident to manage the risks associated with our
industry.
In 2021, Assala built on its existing robust
emergency response programme to include
firefighting training, valid for 3 years. 46 additional
personnel were trained: 14 in basic firefighting, and
32 on large-scale intervention.
In 2022, we will build on the Major Emergency
Management and Oil Spill Response training carried
out in 2019, with sessions organised to certify or
recertify our teams in this specialist area.

To complement desktop activities, Assala prepares
its teams through monthly Emergency Response
exercises and drills on each asset. In 2021, 66
scenario exercises, of which 23 were Major Accident
Hazard exercises, were carried out across all sites.
These drills simulate real on-site incidents: any
learnings identified are recorded in our Incident
Management System, remediations are put in place,
and all actions are followed up by our HSSE team
until closed out (See Reporting & Learning, in
Social).
These activities are audited through our ISO 14001
and IFC Performance Standards assessments (See
Audits & Assessments, in Governance).
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Water
Water is an essential resource. As the impacts of climate, population and land-use change take effect,
the private sector has a responsibility to manage water effectively.
Water is naturally present in oil reservoirs and is extracted during the oil production process.
This water must be disposed of.

Oil-In-Water
At our Gamba Terminal, produced water is
discharged to the sea following appropriate
treatment. Before discharging produced water to
the sea, we comply with International Finance
Corporation (IFC) best practice standards and their
Oil-In-Water (OIW) ratio concentration guidelines of
10mg/L1. This is significantly under Gabon’s
regulatory OIW ratio of 50mg/L.

As Assala’s oil production increases, we need more
capacity to treat produced water. As such, a project
to install a third Induced Static Flotation2 (ISF)
package at our Gamba Terminal was initiated at
the end of 2021. ISF 3, combined with the newly
refurbished ISF 2 (see Projects: Oil-In-Water), will
allow us to continue to meet our IFC-compliant
OIW objective.

Projects: Oil-In-Water
Asset / Project
name

Gamba / ISF 2
refurbishment

Description
Cleaning, sand blasting and painting of ISF
2 (one of our two pieces of Induced Static
Flotation equipment) installed in Gamba
Terminal to lower the concentration of oil
in the water discharged into the sea.

Budget
(USD)

1,880k

Expenditure
2021
to YE 2021 expenditure
(USD)
(USD)

1,925k

413k

Completion
status

Completed
Q2 2021

Produced Water Re-Injection (PWRI)
Water produced during oil extraction can be reinjected back into the reservoir either for water disposal, or
to maintain reservoir pressure, and thus sustain production. At our remote Rabi, Toucan, Koula and Atora
sites, this Produced Water Re-Injection (PWRI) method is employed.

1. IFC Environmental, Health, and Safety Guidelines, Onshore Oil and Gas Development, page 22.
2. Water treatment process that clarifies wastewaters by removing suspended matter such as oil and solids.
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Fresh water
Definition1
Fresh water: the definition varies according to local statutes and regulations. Where no
regulation exists, freshwater is defined for reporting purposes as non-brackish water and may
include drinking water, potable water and water used in agriculture. The total dissolved solids
(TDS) concentration of this type of water is up to 2,000 mg/L.

At Assala, fresh water is used for domestic purposes
(household use at our camps in our remote
locations & office use, cleaning, firefighting
reserves), for drilling (completion, workover fluids,
cement, other construction uses) and for other oil &
gas processes (such as for heating and cooling).
Assala optimises and minimises the use of fresh
water in its operations where possible: in our
drilling operations drilling mud is re-used.

Our supply comes from ground water, Assalaowned water wells, surface water (lakes, ponds,
stream, rivers) and municipal sources.
Assala monitors ground and surface water quality.
In 2021, we invested 138k USD in regular sampling,
with results analysed by the Assala Environment
team. Internally recommended improvements to
Assala’s freshwater management will be reviewed
in 2022.

Fresh water consumption accounting
Volumes reported (m3)
2019

2020

2021

114,840

82,703

88,116

In 2022, Assala will develop and roll out its water management programme to establish efficiencies in usage,
mitigate risks posed by freshwater scarcity, and incorporate measures to manage climate risks.

1. IPIECA, 2020, Sustainability reporting guidance for the oil and gas industry, Module 4 Environment 4.9:
https://www.ipieca.org/our-work/sustainability/performance-reporting/sustainability-reporting-guidance/
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Materials & Waste Management
Responsible management of materials is an integral part of sustainable consumption and production. It
involves minimising the quantity of materials/resources used, reducing waste and the sound management
of chemicals, throughout our entire supply chain.

When Assala took over operatorship, we committed to reduce the level of stored legacy
waste. Also, we decided to integrate waste treatment into our project plans from the outset.
In so doing, we ensure that a waste treatment solution is in place before we start work,
avoiding accumulated waste on site.

In 2021, Assala made improvements to its materials
management systems, including of legacy waste
inherited from the previous operator. As part of our
sustainable business model, we assess equipment
repair requirements, and strive to restore waste
sites. Certain elements are also safely recycled for
use in day-to-day operations and repairs.

Projects: Materials & Waste
Management
Rabi/Toucan - refurbishment of Rabi 6 (waste
treatment facility): this long-term upgrade project
is designed to provide sufficient domestic &
industrial waste treatment capacity for Rabi and
Toucan. Following the construction of the domestic
storage area (landfill) in 2019, the rest of the project
scope has merged with Assala’s wider legacy waste
removal plan.
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Legacy waste
Assala systematically works towards zero negative
net impact on the environment. We commit to this
in our HSSE policy. Part of this effort includes
managing, and where possible removing, legacy
waste inherited from the previous operator of
our sites.

Legacy waste: waste present on an
operational site for more than 3 years.
In Assala’s case, most of the legacy
waste on our sites is inherited from the
previous operator.
We work to report, analyse, and mitigate any
incident of soil or water contamination associated
with our production or activities (See Process
Safety, in Environment).

Black spots
Black spots designate soil contaminated sites
resulting from oil & gas production activities. Black
spots within Assala’s assets were inherited and
created by practices that, today, are unacceptable
in our industry.
Regular monitoring is essential to black spot
remediation, as sometimes it is more damaging to
the environment to move material than to let it
degrade in situ. Assala tests ground water sources
to ensure any potential new pollution is identified
and treated quickly.
In 2019, 30 remaining legacy black spots were
mapped in the Gamba area, and a 5-year
remediation plan was put into action. Ongoing
monitoring and analysis show that, today, there are
seven remaining, which should be closed out
according to schedule.

Decommissioning of industrial oil waste
pits at Gamba
Oil exploration and production activities generate
sludge and oil residue, which, at Gamba, were
stored in large, inherited industrial pits (Gamba-01
and Gamba-45).
Assala commits to no longer accumulate waste on
sites but rather to safely dispose of cleaned and
internationally compliant solid residue and to
reinject hydrocarbon liquids into the process.
Removing the waste and cleaning the soil facilitates
the biophysical conditions needed for nature to
successfully recover and to restore the area. Our
streamlined approach to waste management
enabled us to decommission Gamba-01 from 2019.
In 2022, Assala will begin the decommissioning of
Gamba-45, which will be kept operational as an
emergency waste storage contingency (See Projects:
Legacy waste management, in Environment).

Landfarming at Gamba
Assala treats blackspots through a technique known
as landfarming, an ex-situ treatment: affected
surfaces are excavated and remediated in a
dedicated facility. Landfarming is also used to treat
sludge and oil residues, historically stored in pits
(See Decommissioning of industrial oil waste pits at
Gamba, in Environment).
Contaminated soil excavated from legacy black spot
sites around our Gamba field is transported to the
treatment facility at Gamba-45, where it is mixed
with organic materials, fertilisers, and water to
provide the necessary elements to break down
hydrocarbon chains. Once the contaminated soil
has reached the accepted oil concentration
threshold, it is brought to our Gamba-Ivinga site for
temporary storage. The necessary volume of
internationally compliant treated soil is returned to
the excavated site, which is filled and then covered
with other vegetation, known as an “ecolayer”.
Future projects aim to reuse this stored soil for
construction purposes. These projects are being
scoped with Gabon’s National Laboratory of Public
Works and Environment Ministry.

Scrap metal
For oil production, metal products are required:
pipes, tools, vehicles etc. Once decommissioned,
these products become waste. In 2021, as per our
legacy waste management plan, Assala triggered
the legacy scrap metal removal phase.
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Processes: Legacy waste management
All sites - chemical disposal: until 2020, Assala
contracted a third party for the destruction of
inherited obsolete chemicals. Since then, however,
Assala has been reusing these chemicals in its
processes, where it is safe and risk-assessed to do
so. This fit-for-purpose approach both optimises
costs and means that legacy obsolete chemicals are
safely disposed of.

Gamba - stored wax: in 2020, the wax reinjection
system at Gamba was upgraded, which, by 2021,
has allowed 1100bbl of legacy stockpiled wax to be
reinjected into the process. The remaining legacy
wax will be safely and responsibly treated by a third
party.

Projects: Legacy waste management
Asset/ Project name

Gamba / Oil
Waste Pits
restoration &
decommissioning

Description

• Decommissioning of Gamba-1 pit

2021
expenditure
(USD)

Completion
status

400k

402k

46k

Completed
Q4 2021
Commencing
in Q1 2022

• Restoration of Gamba-45 pit

Phase 1: mapping of 30 black spots
Phase 2: mobilisation of specialised
contractor to sample & analyse
identified blackspots; analysis
reduced the 30 areas to 7
(equivalent volume: +/- 18,000m3)
Phase 3: implementation of
identified remediation actions
1. Administrative authorisation received in January 2022.
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Expenditure
to YE 2021
(USD)

Treatment of sludge and pit repair:

Project to map black spots &
definition of remediation plans

All / 5-year
legacy black
spot remediation
project

Budget

4M
50k

NA

Completed 2019

137k

Completed
2021
Implementation
intended for
YE20221

Domestic waste
Managing domestic waste is an important objective for Assala’s office- and site-based administration & HSSE
teams. Before reusing or recycling, we first reduce our consumption.

Case study: “Zero plastic bottle” project (2020-2021)
Recycling infrastructure remains underdeveloped in Gabon. To minimise waste, Assala’s
“zero plastic bottle” project replaced single-use plastic bottles on site with water coolers
and reusable cups.

Port-Gentil - Assala Gabon SA
main offices
ISSUE: historically, over 7,000 single-use
plastic bottles of water were delivered
every month to Assala’s Port-Gentil offices.
This equated to one bottle per day per
person, costing 85k USD per year.
ACTION: installation of 16 water coolers
with large plastic bottles, which are
cheaper, reusable and almost “zero waste”.
These coolers have been in place since
December 2019.
RESULTS: zero single-use plastic bottles
are disposed of from our Port-Gentil
offices. The large bottles are collected,
cleaned and reused. This equates to an
OPEX saving of 61.6k USD per year, and
mitigates the environmental impact of
84,000 plastic bottles per annum.

Production sites
ISSUE: more than 33,000 bottles of water
were consumed every month across our
production sites, costing more than 396k
USD per year.
ACTION: installation of 71 water coolers
across sites to replicate the Port-Gentil
model.
RESULTS: single-use plastic bottle waste
was significantly reduced on site, and the
environmental impact of nearly 400,000
plastic bottles per annum mitigated, and
190k USD per year was saved in OPEX.
With less weight being transported to and
from sites, our carbon footprint was also
reduced.

As part of our over-arching aim to reduce our impact on the environment, Assala works with multiple local
and international environmental partners, not only supporting them financially but collaborating on issues
such as repurposing domestic waste generated from our operational sites to make compost and support
soil enrichment (See Rondani, our integrated sustainability project, in Environment).
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Biodiversity
The Congo Basin is an area of extreme importance
for global carbon sequestration (See Forest coverage
monitoring, in Environment). The Gabonese
rainforest is part of this basin, hosting a multitude
of diverse flora and fauna. The African forest
elephant is a critical indicator1 species helping
researchers to monitor the health of the ecosystem
in which they live.
In December 2021, Global Ecology and
Conservation published findings of new DNA
research that confirmed Gabon as the main
stronghold for the African forest elephant, with a
population of over 95,0002. There have been
multiple censuses on elephants and, systematically,
Assala’s concessions show a high density of these
animals. This is no coincidence, but rather the result
of years of investment to ensure these majestic
animals feel safe and at home with us.
Assala’s Rabi-Complex and Gamba licences are
integral to an “industrial corridor” within the Gamba
Complex of Protected Areas (GCPA) in south-west
Gabon. Wildlife is free to roam across our sites.
Over the years, the influx of elephants and other
animals is a clear demonstration that they know
they have a haven away from human-wildlife
conflicts and pressures on their habitat.

Since our arrival in 2017, we have ensured that,
through our partnerships with local and
international environmental NGOs, elephants as
well as other wildlife and biodiversity are protected.
This is achieved through awareness campaigns on
the importance of conservation in local
communities and across generations, increased
anti-poaching patrols on and limited access to our
concessions, which help prevent illegal poaching,
fishing and logging, as well as work with local
farmers to help protect their crops through fenced
farming zones. We also introduced our own Wildlife
Safety Rules, which are part of the on-site induction
given to all personnel.
Assala’s Biodiversity Management Plan (BMP) was
developed by our Environment team, with the
support of external expertise, and approved in
2021. As well as analysis and research of the area
in which Assala operates, the BMP took into
consideration feedback following consultations
with government officials, environmental partners
and NGOs.
Assala continues its engagement with, and financial
support of, our environmental partners’ conservation
programmes, key to protecting these areas of
outstanding biodiversity.

1. Indicator species: an animal or plant species that can be used to infer conditions in a particular habitat.
2. Source: https://www.sciencedirect.com/science/article/pii/S2351989421004443#!
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Conservation themes
Description

Wildlife monitoring
patrols

Organisation

Turtle protection monitoring
patrols

Ibonga

400 patrols1

Biodiversity protection: antipoaching patrols in Assala’s
southern concessions

SCBI & The Ministry of
Forests, the Sea, the
Environment and Climate
Plan (MINFMEPC)

48 patrols

Assala’s Wildlife Safety Rules and
risk reduction strategies for Assala
workforce2

SCBI

160 individuals3

Environmental protection

Ibonga

551 primary school pupils /
8 primary schools in
Port-Gentil & Gamba /
47 sessions in schools

Regular environmental awareness
sessions at Pont-Dick beach,
Gamba

Ibonga

3,000 + community members
/ 24 sessions

Conservation principles for
primary school pupils

SCBI

200 pupils

Ambassadors to deliver
environmental awareness sessions
in primary schools

Ibonga

25 young people

Financial support on applied
research on plants, animals
and human impacts on the
environment

SCBI

6 Gabonese scientists

Guided tours, facilities and
maintenance of Biodiversity
Centre & specimen collection

SCBI

Activity paused due to
COVID-19 constraints
(centre is currently closed
to the public)

Beach cleaning to collect plastic
waste

Ibonga

443kg in two sessions (one in
Gamba, one in Port-Gentil)

Awareness raising

Research & Training

Activities

Units

1. This ESG report runs from Jan. 2021 to Dec. 2021. These figures relate to the marine turtle nesting season (Oct 2020. – March 2021).
2. Assala employees & contractors.
3. 5 sessions delivered in Gamba, where SCBI are based. COVID-19 logistical constraints impacted our ability to conduct these sessions
on more remote sites.
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Rondani, our integrated
sustainability project

Rondani
[r da:ni] verb

Rondani is an integrated social & environmental
project for sustainable agriculture, improved
standards of living and biodiversity protection

Love yourself, accept and appreciate
your surroundings in harmony with other
people and wildlife.
(Myene language)

RONDANI
An integrated social & environment project for sustainable agriculture, improved standards of living and biodiversity protection.
Win-Win partnerships
Farmers’
Associations

Agence Nationale des Parcs Nationaux

AgroEco,
an agroecology project
for soil improvement

Vegetable food waste
Biochar oven manufacturing
Organic material collection

Enablers

Anticipated beneﬁts

PROTECTION:
Fenced agricultural
zones

Compost

LONG TERM SOIL IMPROVEMENT

Biochar

COMMUNITY:
Technique integration, skills development
and efﬁcient management

BENEFITS FOR
BIODIVERSITY:

BENEFITS FOR
FARMERS & COMMUNITIES:

Less slash
and burn

Increased safety for farmers

Fewer logistics

Less deforestation and
habitat fragmentation.
Less disturbance to wildlife
Fewer carbon emissions
Less retaliation

Authorities

Fewer crops losses
Biodiversity conservation
awareness raised
Jobs and transfer of skills
for maintenance of fences,
compost making, etc.

TURNING HUMAN-ELEPHANT CONFLICT
INTO HUMAN-ELEPHANT COHABITATION

ACCESS TO MARKET:
Local sourcing encouraged
for industry caterers

Improved subsistence
farming and opportunity
for additional source of
revenue

BENEFITS FOR
ASSALA, ITS STAFF
AND ITS CATERERS:
Fresh fruits and vegetables
for Assala personnel
Better control of catering
costs: fewer logistics and
less food waste due to
transportation damage
Increasing community
autonomy through
economic diversiﬁcation
Reduction of domestic waste

Reducing human-elephant conflict
Since 2019, Assala has funded a 3-year programme
with NGO Space for Giants and the Gabonese
National Parks Agency, which supports farmers
working in challenging environments. The aim
is to reduce crop loss and avoid human-elephant
conflict. This is Assala’s contribution to the nationwide initiative to erect specialised electrified fences
to secure farmers’ association plantations. As part
of this programme, we committed 1.2M USD1 across
three years to construct up to 15 of these fences.

1. ~ 665M XAF.
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COVID-19-related delays meant that by the end
of 2021, four Assala-funded fences had been built,
benefitting 86 farmers, and 435 of their family
members. Work to support the farmers continues
with training on fence maintenance and agricultural
techniques, including composting and, in the future,
crop rotation (See Ghietu-y-Batou, an ongoing
Rondani story, in Environment).
Assala publishes short videos on key projects on
our website. See the film Reducing human-elephant
conflict, a major challenge for Gabon’s communities
and biodiversity on assalaenergy.com.

Ghietu-y-Batou, an ongoing Rondani story
In July 2021, an electric fence at Ghietu-y-Batou in the Gamba region was inaugurated. 41 local
farmers have since been allocated a plot within the fenced area. Furthermore, Smithsonian
Conservation Biology Institute (SCBI) now continue the Agro-Eco project from inside the
fence, pursuing research on the agricultural yields of plots enriched with compost mix.
To share soil improvement techniques with local communities, SCBI launched four days
of training on compost production: two days of theoretical training in Gamba town, with
47 participants including farmers and representatives from the agriculture administration and
local authorities, and two days of outdoor practical training, with 26 participants including
farmers and an Assala representative.

Agro-Eco
Smithsonian Conservation Biology Institute (SCBI)’s
soil improvement research continues. Supported
by Assala, this Agro-Eco project consists of an
agricultural experiment to enrich sandy soil with
a mix of biochar produced from burning organic
materials such as woody seedpods found locally,
and compost made from waste produce. Soil
enrichment is being tested as a viable alternative
to traditional slash and burn practices.

Raising awareness:
World Environment Day
As every year, Assala marked World Environment
Day on the 5th of June 2021. Our HSSE team made
presentations on ecosystem restoration, the Day’s
theme. We showcased the work of our
environmental partner Smithsonian Conservation
Biology Institute and the benefits of our Agro-Eco
project, which focuses on soil improvement. Over
660 people took part in our webinars.

Assala publishes short videos on key projects on
our website. See the film Agro-Eco, an agroecology
experiment in Gabon on assalaenergy.com.
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2021 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

ASSALA’S ESG
TARGETS & METRICS

Below are key targets that Assala intends to achieve in the near future, and results from the previous years.

Governance Metrics
Mandatory training
Subject

Location

Code of
Conduct1
HSSE Induction1

2022 Target

2021 Actual

2020 Actual

2019 Actual

Gabon

100%

100%

100%

–2

UK

100%

100%

100%

–2

Gabon

100%

100%

100%

–2

UK

100%

100%

100%

–2

1. Entire target population participated in the training.
2. In 2019, Assala decided to implement a learning management system to ensure adequate training and robust records.

External audits - ISO 14001 results
An ISO certification covers 3 years and every year, a surveillance audit takes place.
Special surveillance audits can be added to assess Major Non-Conformities.
Subject

Description

2022 Target

Status at previous
audit

Major
Closed1
Non-Conformities
(NC)
New3

0

new Major NC

Status at yearend
Status at previous
audit

Minor
Closed
Non-Conformities
(NC)
New4

All Minor NC
closed

0

new, as a point
of principle5

Status at yearend

Other

Successful
prequalification
audit of Atora8

2021
Renewal audit

2020
Surveillance
audit #2

2020
Special
surveillance
audit
March 2020

2019
Surveillance
audit #1

Nov. 2021

Deferred to
March 2021

0

0

2

0

–

–

22

0

–

0

0

2

0

0

0

2

4

7

5

3

3

7

–

0

3

4

26

2

47

4

7

5

Nov 2019

Certification
renewed for
3 years

1. Closed or downgraded from Major to Minor NC.
2. Both were downgraded to Minor NC.
3. New or upgraded from Minor to Major NC.
4. New or downgraded from Major to Minor NC.
5. Assala commits to continuous improvement; zero in this context refers to maintaining a zero position or to the timely closing-out of any
Non-Conformities found in an ISO 14001 audit.
6. Both were downgraded from Major to Minor NC.
7. 3 raised in 2021 + 1 remained open from 2020.
8. Prequalification audit of Atora would confirm that Atora can be integrated in the scope of Assala Gabon's Environment Management System.
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External audits – IFC results
Subject

Description
Status at previous audit

Closed during the year
Major Non3
Conformities (NC)

New identified during the year

2022 Target1

2021
Actual

2020
Actual2

2019
Actual

0

8

13

12

Close all Major NCs within
designated timeframe

–8

–5

–0

No new Major NCs identified

+0

+0

+1

0

8

13

32

55

64

91

of Minor NCs closed5

85%

– 41

–9

– 27

No new Minor NCs identified

+18

+0

+0

32

55

64

Status at yearend
Status at previous audit
Closed during the year
Minor Non4
Conformities (NC)

New identified during the year
Status at yearend

Improvement
Opportunity6

Status at previous audit

48

37

37

17

Closed during the year

Close all Improvement
Opportunities within
designated timeframe

–0

–0

–0

New identified during the year

No new improvement
opportunities identified

+11

+0

+20

48

37

37

Status at yearend

Continuous
Improvement7

Status at previous audit

18

11

11

11

Closed during the year

Close all Continuous Improvements
within designated timeframe

–6

–0

–0

New identified during the year

Close all Continuous Improvements
within designated timeframe

+13

+0

+0

18

11

11

98

111

125

Status at yearend

TOTAL ACTIONS

1. T
 hroughout the last four years, since Assala completed the purchase of the upstream assets in Gabon, there has been a focus on
addressing Major Non-Conformities and driving a robust culture where proactively identifying deficiencies is an organisational objective.
For clarity, Minor Non-Conformities have a secondary risk classification, and are managed so that they do not grow and develop into Major
Non-Conformities.
2. N
 ot audited: progress was made against the previous audit result but could not be verified by an independent auditor in 2020, due to
the COVID-19 pandemic.
3. A Major Non-Conformity is a Non-Conformity that affects the capability of the management system to achieve the intended results.
4. A Minor Non-Conformity records the non-fulfilment of a requirement. An external party identifies a specific environmental, health and
safety activity or procedure not in conformance with applicable legislation, procedure or standard; it can be a single observed lapse or
isolated incident.
5. Closing Non-Conformities during the year is a point of principle. However, some actions require longer term planning for adequate
closure. A typical industry objective is to close 85% of Minor NCs.
6. Also called opportunity for improvement, these opportunities relate to areas and/or processes of the organisation which may meet
the minimum requirement of the standard, but which could be improved.
7. These items cover ongoing efforts to improve products, services, or processes.
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Social Metrics
Safety Performance
Assala Gabon combined workforce

2022 Target

2021 Actual

2020 Actual

2019 Actual

Fatal Accident Rate1

02

0

0

0

Lost Time Injury Rate (LTIR)1

02

0

0

0.55

0

1.68

3.52

3.3

Total Recordable Injury Rate (TRIR)

2

1

1. Rates are defined by calculating the number of events per million hours worked.
2. Assala has a target of zero as a point of principle. However, we benchmark actual performance with the IOGP average.

Emergency Response & Preparedness
2022 Target

2021 Actual

2020 Actual

2019 Actual

721

692

603

603

100%

95%4

77%5

92%6,7

Site level exercises (Field Response Team)
Target: number of exercises
Status: completion rate

Of which: Site level exercises simulating a major operational accident (Field Response Team)
Target: number of exercises
Status: completion rate

208

199

1610

1610

100%

121%11

88%12

88%7,13

Of which: Country level comprehensive exercise (Incident Management Team)
Target: number of exercises
Status: completion rate

2

214

214

214

100%

0%15

0%15

0%7,16

  1. At least once per month, for each of the 6 locations.
  2. At least once per month, for each of the 6 locations [in 2021, Rabi, Gamba, Toucan, Koula, Port-Gentil (office + logistics base) and Atora
from April]. In the 2020 ESG Report, we reported 72, considering Atora for the full year, adjusted to 69, considering Atora for 9 months.
  3. At least once per month, for each of the 5 locations [in 2019 & 2020, Rabi, Gamba, Toucan, Koula, Port-Gentil (office + logistics base)].
  4. 66 exercises conducted. Port-Gentil did less exercises than planned, and some sites conducted extra exercises as new contractors
required more intense training to reach the expected preparation level.
  5. 46 exercises conducted; extended rotations due to quarantine, COVID-19 testing and a modified rotation pattern meant fewer people
were captured by the exercise schedule defined for the year.
  6. 55 exercises conducted.
  7. In 2019, Assala’s Emergency Response and Preparedness procedures were approved; that year, comprehensive training on Major
Emergency Management and Oil Spill Response provided large scale simulation opportunities.
  8. One per quarter, for each of the 5 operational sites.
  9. One per quarter, for each of the 5 operational sites (in 2021: Rabi, Gamba, Toucan, Koula and Atora from April). In the 2020 ESG Report,
we reported 20, considering Atora for the full year, adjusted to 19, considering Atora for 3 quarters.
10. One per quarter, for each of the 4 operational sites (in 2020 & 2019: Rabi, Gamba, Toucan, Koula).
11. 23 exercises conducted as some sites had new contractors requiring more intense training to reach the expected preparation level.
12. 14 exercises conducted; extended rotations due to quarantine, COVID-19 testing and a modified rotation pattern meant fewer people
were captured by the exercise schedule defined for the year.
13. 14 exercises conducted.
14. At least 2 per year.
15. International travel restrictions impacted our UK-based training provider’s ability to travel to Gabon to provide training. They did not offer
a remote equivalent.
16. No exercise conducted.
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Continuous improvement / culture
Description

2022 Target

2021 Actual

2020 Actual

2019 Actual

Learning from Incident reports
(CIRP)1
Timely sharing of each incident2

100%

100%

100%

n/a3

HSSE performance review
with Leadership team
Held quarterly

100%

100%

100%

n/a3

Participation to the Assala
Safety Day4

100%

705

591

5395

Actions arising from incident
investigation or audits are
effectively closed out on schedule6

100%7

94%

84%

71%

1. Country Incident Review Panel.
2. All Incident level 3 (according to IOGP’s definition) and above are shared in a timely manner, as they arise and when investigation progress
or results can be shared.
3. Not stewarded under this format at that time.
4. Participation of relevant population: employees and contractors on site and in the office when the day is marked.
5. Some attendance sheets were not completed.
6. On average, percentage of actions that are closed within their allotted timeframe.
7. Assala has a target of 100% as a point of principle. However, some actions may require longer term planning for adequate closure.

Social Performance

Unemployment rate
in local communities1
Direct and indirect local
community employment3

2022 Target

2021 Actual

2020 Actual

2019 Actual

Measured
decrease against
the Assalacommissioned
baseline study2

n/a

n/a

n/a

10%

589

n/a

n/a

increase

1. In 2020 and in 2021, COVID-19 restrictions limited Assala’s ability to engage an external team to carry out measurements against
the baseline study in the community conducted in 2019.
2. In 2022, we aim to mobilise such a team to measure progress as part of our annual socio-economic baseline exercise.
3. Recognising the complexity of obtaining unemployment local figures, Assala decided for 2022 to focus on our contribution in terms of
direct and indirect employment, adjusting our recruitment and our contracting process to facilitate local recruitment and include more
granular reporting on residency of personnel.
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Environmental Metrics
Process safety
Description

2022 Target

2021 Actual

2020 Actual

2019 Actual

0

42

73

29

Outstanding maintenance activities
on safety-critical elements or
equipment at yearend1

1. These figures are aggregates and do not reflect different categories of maintenance issues. This is being broken down and will be reported
with additional granularity for the 2022 ESG report.
2. Assala took over operatorship of a 5th operational site, Atora.
3. 2020 maintenance efforts were adjusted to reflect the capacities of our Minimal Business Continuity Team.

GHG roadmap
Description

2022 Target

2021 Actual

2020 Actual

Venting

Maintain a no venting
position in 2019 and beyond

Improve reporting accuracy
through on-site measuring

Continued1

Continued

GHG Strategy

Plan and define KPIs, in
line with the World Bank’s
“Zero Routine Flaring by
2030” as part of the Paris
Agreement’s “Carbon
Neutral by 2050” objective

Enhance strategy in line
with Assala’s Climate
Change policy and
continuous assessments
for the World Bank’s “Zero
Routine Flaring by 2030” as
part of the “Carbon Neutral
by 2050” objective

Formalised the
board-appointed
ESG Committee
to oversee GHG,
amongst other
topics

Established
strategy and
reduction targets
in a five-year
forecast

Routine
gas flaring

Carbon intensity
for Assala Gabon

Carbon intensity
for Assala Gabon

Continue investments as
part of Assala’s plan to
reach “Zero Routine Flaring
by 2030”

Continue CAPEX
investments and
monitoring to ensure we
remain on track to meet
“Zero Routine Flaring
by 2030”

Reduced routine
flaring by 20%
against 2020 levels

25% routine flaring
reduction against 2020
levels (inclusive of Atora)

Committed to
achieve “Zero
Routine Flaring by
2030”
Established plan
to reduce routine
flaring by 2025, by
at least 50%

Continue monitoring and
reduction / mitigation plans
of Scope 1 & 2 emissions
Scope 1 & 2 emissions

Target 38kg CO2e / boe2

39kg CO2e / boe2

45kg CO2e / boe2

n/a

n/a

Establish roadmap for a
30kg CO2e / boe objective
by 2025

Scope 3 emissions

Begin project to measure
Scope 3 emissions and
evaluate level of thirdparty use, their Scope 1
& 2 emissions reduction,
mitigation and offsetting
projects
Begin work on natural
carbon capture feasibility
in Gabon

1. Rate of decrease in emissions will lessen in 2022 due to the double effect of reduction in transported barrels and planned increases in
Assala's production levels, and while we await the commissioning of an additional gas compressor in Rabi.
2. This is a generic coefficient from the WRI/WBCSD GHG Protocol, however it does not take into account the realities of Assala’s operations.
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Waste roadmap
Asset / Project

Description

All / 5-year plan
legacy black spots
remediation project

Project to map
black spots
& definition
of remediation
plans

Gamba / Oil waste
pits - Treatment
of sludge and pit
repairs

Gamba-01 pit
decommissioning
Gamba-45 pit
restoration

2022 Target

2021 Actual

2020 Actual

2019 Actual

Phase 3:
Implementation
of identified
remediation
actions

Phase 2:
Analysis
conducted by
specialised
contractor
reduced 30 black
spots to 7

Vendor identified
despite
COVID-19
restrictions

Phase 1:
mapping of
30 black spots

–

Decommissioned

Completion
target extended
to Q4 20211

Q1 2021
completion target
established

Restoration of
Gamba-45 pit

Preparation

Q1 2022
completion target
established

–

2020 Actual

2019 Actual

1. COVID-19 restrictions meant that necessary sites visits could not take place in 2020 as planned.

Biodiversity
Description

Biodiversity
Management Plan
(BMP) including
Biodiversity Action
Plan (BAP)

2022 Target

The BMP was
approved and
updated in June
2021, including
the BAP

2020 completion target extended to
2021 to pursue survey among main
stakeholders to ensure company-wide
buy-in

Total

BAP Actions
Low Priority

Open
In progress
Ever green1
Total

BAP Actions
Medium Priority

Open
In progress
Ever green1
Total

BAP Actions
High Priority

Open
In progress
Ever green1

2021 Actual

Close out of at
least 50% of BAP
actions across all
priority levels

2020 completion
target established

2
1
0
1
7
6
1
0

n/a

13
5
2
6

1. Evergreen in this context means that some actions are already implemented and executed on a regular basis, as they are part of environmental
partnership agreements, such as antipoaching patrols led by the Smithsonian Conservation Biology Institute.
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Task Force on Climate-Related Financial
Disclosures (TCFD) Reference Index
Governance – Disclose the organisation’s governance around climate-related risks and opportunities
TCFD recommendation

Describe the board’s oversight
of climate-related risks and opportunities.

Describe management’s role in assessing
and managing climate-related risks and
opportunities.

100

Reference in Assala’s report

Page
number

ESG commitment

6-7

Description of director-level positions relating
to ESG aspects

10

Impact of ESG-objectives on executive remuneration

10

Board-level ESG committee

10, 13

ESG structure

14-15

ESG commitment

6-7

Embedding of risk management into Assala’s Values
& Spirit

11, 19

Board-level ESG committee

10, 13

Overall responsibility for identifying and managing
climate risks incl. plans, processes and controls

13, 19, 20

Integration of physical climate risks into company
approach to risk

13, 19

ESG structure

14-15

Short-, medium and long-term climate-related
opportunities identified by Assala

16-17

Portfolio resistance to climate risks

17-18

Current and future policy commitments regarding
climate change

23, 62

Environmental and conservation partnerships

86-89

Strategy – Disclose the actual and potential impacts of climate-related risks and opportunities on
the organisation’s businesses, strategy, and financial planning where such information is material
TCFD recommendation

Describe the climate-related risks and
opportunities the organisation has identified
over the short, medium, and long term.

Describe the impact of climate-related risks
and opportunities on the organisation’s
businesses, strategy, and financial planning.

Describe the resilience of the organisation’s
strategy, taking into consideration different
climate-related scenarios, including a 2°C or
lower scenario.

Reference in Assala’s report

Page
number

ESG commitment

6-7

Short-, medium and long-term climate-related
opportunities identified by Assala

16-17

GHG emissions reduction projects & initiatives

63, 67-71

Operational data sharing with environmental partners

72-73

Fresh water monitoring

81

Domestic waste management

85

Climate-risk considerations in investment decisions

13

Addressing downside risks

19

Tax strategy

21-22

Commitment to the Paris Agreement
“Net Zero by 2050”

6-7, 16, 24,
62, 65, 96

Commitment to World Bank
“Zero Routine Flaring by 2030”

7, 16, 24, 62,
63, 69, 96

GHG emissions reduction projects & initiatives

65, 67-71

Managing Scope 3 emissions

65

Approach to climate change and environmental
conservation

62

Resilience of Assala’s portfolio against climate risks

17-18

Scope 3 diversification and offsetting

65

Commitment to the Paris Agreement
“Net Zero by 2050”

6-7, 16, 24,
62, 65, 96

Commitment to World Bank
“Zero Routine Flaring by 2030”

7, 16, 24, 62,
63, 69, 96

101

Risk management – Disclose how the organisation identifies, assesses, and manages climate-related risks
TCFD recommendation

Describe the organisation’s processes for
identifying and assessing climate-related risks.

102

Reference in Assala’s report

Page
number

Risk management

19-20

Tax strategy

21-22

Approach to COVID-19 management
in the longer term

42

Commitment to the Paris Agreement
“Net Zero by 2050”

6-7, 16, 24,
62, 65, 96

Commitment to World Bank
“Zero Routine Flaring by 2030”

7, 16, 24, 62,
63, 69, 96

Current and future policy commitments regarding
climate change

23, 62

Climate-risk consideration in Social Performance
projects

55

Scope 3 diversification and offsetting

65

Describe the organisation’s processes
for managing climate-related risks.

As above

Describe how processes for identifying,
assessing, and managing climate related risks
are integrated into the organisation’s overall
risk management.

As above

Metrics and targets – Disclose the metrics and targets used to assess and manage relevant climate-related
risks and opportunities where such information is material
TCFD recommendation

Disclose the metrics used by the organisation
to assess climate-related risks and
opportunities in line with its strategy and risk
management process.

Reference in Assala’s report

Page
number

Environment, Social and Governance metrics

92-97

Assala Scope 1 & 2 Greenhouse Gas (GHG) emissions

104

Environmental, Social & Governance (ESG) Reporting
Boundaries

106-109

Disclose Scope 1, Scope 2, and, if appropriate, Assala Scope 1 & 2 Greenhouse Gas (GHG) emissions
Scope 3 greenhouse gas (GHG) emissions, and
the related risks.
Scope 1,2 & 3 emissions

104

Describe the targets used by the organisation
to manage climate-related risks and
opportunities and performance against
targets.

Commitment to the Paris Agreement
“Net Zero by 2050”

6-7, 16, 24,
62, 65, 96

Commitment to World Bank
“Zero Routine Flaring by 2030”

7, 16, 24, 62,
63, 69, 96

Gas flaring reduction plan

69

Carbon intensity

67, 96

Environment, Social and Governance metrics

92-97

Environmental, Social & Governance (ESG)
Reporting Boundaries

106-109

63-65
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Assala Gabon Scope 1 & 2 Greenhouse
Gas (GHG) emissions
Greenhouse gas emissions1

Unit

2020

20212

Scope 1: GHG emissions at operated sites*

tCO2e

1,063,494

978,523

Carbon dioxide

tCO2

868,140

789,325

Methane

tCH4

7,574

7,354

Nitrous oxide

tN2O

20

18

Scope 2: GHG emissions from purchased electricity*

tCO2e

181

372

Total Scope 1 & 2 emissions*

tCO2e

1,063,675

978,896

Carbon intensity Scope 1 & 2

kg CO2e/boe

45

39

Energy use Scope 1 & 2*

GJ

8,477,259

8,254,820

Hydrocarbon flaring*

MMscf

7,195

6,031

1. Calculations scope based on IPIECA (2020), 4th edition, "Sustainability reporting guidance for the oil and gas industry".
2. In March 2021, Assala took over a fifth site, Atora, hence a larger operated perimeter in 2021, compared to 2020.

Note: Further to the publication of the 2021 ESG Report, management engaged Deloitte LLP to provide
specific services to identify gaps in a selected set of our reported ESG metrics set out in its 2021 ESG report.
This engagement was part of Assala’s own preparation for future, public ISAE 3000/3410 Assurance on
selected metrics, due to be reported in our FY22 ESG report. Further to the completion of the engagement,
we have undertaken further work and have made updates to our basis of reporting for certain selected
metrics, which in turn, has resulted in adjustments to the reported figures (marked with an asterisk (*)
in the table above). The adjustments made by management include:
- contractors’ emissions from diesel stationary, transport & non road mobile machinery have been moved
from Scope 3 to Scope 1;
- the electricity emission factor has been updated to the IEA Emission Factors 2021; and
- our engineering team has normalised meter-reading for fuel, flare and total gas.
Deloitte LLP did not provide independent assurance over these selected metrics as part of their engagement.
A list of External Audits and Third-Party Controls, including those under IFC Performance Standards, and
ISO 14001, are noted on page 26 of this report.
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Payments to Governments
Payments to Governments (unaudited)

2020

20212

Costs borne
$ million4

Amounts paid
$ million5

Costs borne
$ million4

Amounts paid
$ million5

69.9

71.9

163.5

166.2

Payroll taxes

5.2

23.0

4.8

26.2

Property taxes

0.2

0.2

0.2

0.4

68.3

68.3

99.0

99.0

6.9

6.9

11.1

11.1

–

–

20.0

20.0

150.5

170.3

298.6

322.9

Tax on profits1

Other taxes2
Other contractual payments
Dividends3
TOTAL

1. Includes taxes paid in kind from oil entitlement volumes.
2. Includes amounts paid in royalties.
3. 25% Gabonese State interest in Assala Gabon SA.
4. Costs borne are amounts charged to the Group relating to Group activities, in line with its tax or contractual obligations.
5. Amounts paid by the Group include costs borne, as well as payments made where the Group acted as an agent e.g. taxes paid on behalf of
employees through payroll.
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Environmental, Social & Governance
(ESG) Reporting Boundaries
As a UK-registered, privately-owned, unquoted
company, Assala is not required to report as a
mandatory obligation on ESG topics and, in
particular, emissions1. However, Assala is a
responsible operator and member of the
International Association of Oil and Gas Producers
(IOGP). In line with our Values and Spirit, we align

with industry best practice and reports
environmental, safety and workforce data
on an operational control (100%) basis.
The data reported runs on annual basis from
the 1st of January until the 31st of December.

Acronyms used in these reporting boundaries
Boe:

Barrel of oil equivalent

CH4:

Methane

CO2:

Carbon dioxide

GHG:

Greenhouse gas

GWP:

Global warming potential

IPIECA:	International Petroleum Industry
Environmental Conservation Association

MMscf: Million standard cubic feet
N2O:

Nitrous oxide

tCO2e:

Metric tonnes of carbon dioxide equivalent

WRI:

World Resources Institute

WBCSD:	World Business Council for Sustainable
Development

Emissions
Metric: Scope 1 emissions
Reporting boundaries: GHG data is reported on
an operational control basis. It includes direct GHG
emissions that occur from sources owned or controlled
by Assala Gabon, including flaring, venting & fugitives,
gas combustion, diesel stationary & transport &
non-road mobile machinery.

The venting emissions resulting from the use of gas
actuated devices are calculated using a fixed rate per
component per unit time.

Unit of reporting: tCO2e – aggregate.

Assala expresses the impact of different GHGs in the
following ways:
● GHG emissions per type (CO , CH , N O): metric
2
4
2
tonnes and/or metric tonnes CO2 equivalent (where
CO2e = metric tonnes of each GHG type, multiplied
by its GWP relative to CO2).
● Total GHG emissions: metric tonnes CO equivalent
2
(where CO2e = the sum of the emissions of each GHG
type multiplied by its respective GWP relative to CO2,
in metric tonnes).

Methodology: The calculation methodology for GHG
emissions is based on the WRI/WBCSD GHG Protocol2,
as described in the IPIECA sustainability reporting
guidance for the oil and gas industry (2020).
The volume of flared gas is measured by flare meters at
each field. The emission factors are based on flared gas
composition and a destruction efficiency of 98%.

The fugitive emissions are generic and derived from the
amount of oil produced. The emission factor is derived
from a fixed factor for onshore oil production.

GWPs used for calculating impact of CH4 and N2O emissions are aligned with IPIECA sustainability reporting
guidance for the oil and gas industry (2020).

Metric: Scope 2 emissions
Reporting boundaries: GHG data is reported
on an operational control basis. It includes electricity
purchased from power companies
to supply Assala Gabon.
Unit of reporting: tCO2e – aggregate (metric tonnes
of CO2 equivalent).

Methodology:
● The calculation methodology for GHG emissions
is based on the WRI/WBCSD GHG Protocol2, as
described in the voluntary IPIECA sustainability
reporting guidance for the oil and gas industry (2020).
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●

Electricity purchased by Assala for the Gabon offices
are included under Scope 2. Where available, the
kWh usage is derived from meter readings on the
monthly bills from the electricity provider. Where
meter data is not available, an estimation based on
building size is used. Emissions from consumption
of purchased electricity are calculated using the grid
generation factors for 2019 from the International
Energy Agency Emission Factors 2021. Factors
are published for the three GHGs included in this
system: CO2, CH4 and N2O. The use of the national
grid emission factor corresponds to the locationbased method of emissions accounting.

1. HM Government, Environmental Reporting Guidelines: Including streamlined energy and carbon reporting guidance, March 2019:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/850130/Env-reporting-guidance_inc_
SECR_31March.pdf
2. https://ghgprotocol.org/sites/default/files/standards/ghg-protocol-revised.pdf

Metric: Carbon intensity (kg CO2/boe)
Reporting boundaries: Carbon intensity is reported
on an operational control basis (CO2 only for Assala
Gabon Scope 1 and 2 emissions).
Unit of reporting: kg CO2 per barrel of oil equivalent
(kg CO2/boe).

Methodology: Carbon intensity is reported in line with
IPIECA sustainability reporting guidance for the oil and
gas industry (2020). Assala expresses carbon intensity
in kilogrammes (kg) of CO2e per barrel of oil equivalent
(boe). Carbon intensity is calculated as:
Scope 1 operated emissions (kg CO2e) +
Scope 2 emissions (kg CO2e)

barrels of oil equivalent (boe)

Scope of the numerator:
● Greenhouse gases in scope: CO , CH and N O
2
4
2
expressed as CO2e.
●
●

Assets in scope: All controlled and operated assets.
Emissions intensity remains constant regardless
of equity stake, therefore gross production and
emissions figures are used.

Scope of the denominator:
● Production of oil, measured as barrels of oil, in the
reporting period from all operated assets, plus
●

 roduction of gas, measured as million standard
P
cubic feet per day, in the reporting period from
all operated assets, converted to barrels of oil
equivalent. Gas production is measured at
the wellhead.

Spills
Metric: Number of oil spills >1bbl
Reporting boundaries: A spill to the environment is
defined as any unintended release of liquids or solids
associated with current operations, from primary or
secondary containment, into the environment,
according to IPIECA sustainability reporting guidance for
the oil and gas industry (2020). Assala Gabon data only.

Unit of reporting: number of oil spills >1bbl.
Methodology: The number of oil spills superior to
one barrel from primary containment, irrespective of
secondary containment or reach.

Personal Safety
Metric: Hours worked
Reporting boundaries: All hours worked by Assala
Gabon employees and contractors.
Unit of reporting: Number of hours worked.
Methodology:
Employees: number of hours worked by shift workers
(28 days on / 28 days off) and office workers (5 week
days / 2 weekend days); hours calculated as follows:
[number of shift workers x number of worked days x
number of hours worked per day (12) + number of
office workers x number of worked days x number of
hours worked per day (9)].

Note: on average, over the year, the total weekend
days per month is eight days (for office workers) and
the total leave days per person and per month is two
(for both office and shift workers).
Contractors: number of hours worked by contractors,
based on a monthly report prepared
by Assala employees who are the point of contact for
a contracting company.
Assumptions made in line with IOGP Safety data
reporting user guide - Scope and definitions (2020 data).
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Metric: Total recordable injury rate (TRIR)
Reporting boundaries: Workforce data covers
Assala Gabon employees and contractors.
Unit of reporting: Number of recordable injuries per
million hours worked.

Methodology: The number of recordable injuries
(fatalities + lost workday cases + restricted workday
cases + medical treatment cases) per million hours
worked, as per IOGP Safety Performance Indicator
definition.

Metric: Lost time injury rate (LTIR)
Reporting boundaries: Workforce data covers
Assala Gabon employees and contractors.
Unit of reporting: Number of lost time injuries per
million hours worked.

Methodology: The number of lost time injuries
(fatalities + lost workday cases) per million hours
worked, as per IOGP Safety Performance Indicator
definition.

Metric: Fatal accident rate (FAR)
Reporting boundaries: Workforce data covers
Assala Gabon employees and contractors.
Unit of reporting: Number of fatal accidents per
million hours worked.

Methodology: The number of company and
contractor fatalities per million hours worked,
as per IOGP Safety Performance Indicator definition.

Metric: Motor vehicle crash rate (MVCR)
Reporting boundaries: Workforce data covers
Assala Gabon employees and contractors. A crash
is defined as a work-related motor vehicle incident e.g.,
collision or other event, which resulted in vehicle
damage, or vehicle rollover, or personal injury, or
fatality, as per IOGP Land transportation safety
recommended practices.

Unit of reporting: Number of crashes per million
kilometres travelled.
Methodology: Number of vehicle crashes, divided by
the distance travelled in the year, expressed in million
kilometres.

People
Metric: Number & percentage of women in the total employee population
of Assala Energy and of Assala Gabon
Reporting boundaries: Women who have an Assala
Contract of Employment on the 31st of December, full
time equivalent.
Unit of reporting: Number & percentage.

Methodology: Total number and percentage
of female employees as a proportion of the total
number of employees who have an Assala Contract of
Employment, full time equivalent in Assala Energy and
Assala Gabon.

Metric: Number & percentage of expatriate employees in the total employee
population of Assala Energy and of Assala Gabon
Reporting boundaries: Employees who have a
contract of employment with an Assala company and
are assigned or seconded to another Assala company
in a different country on the 31st of December, full time
equivalent.
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Unit of reporting: Number & percentage.
Methodology: Total number and percentage
of expatriate employees as a proportion of the total
employee population in Assala Energy and
Assala Gabon.

Social Performance
Metric: Social investment
Reporting boundaries: Includes social investment
in Gabon and in the UK and pertains to all Assala
contractual and discretionary spending.

Unit of reporting: USD.

Restatements

Reporting approaches

Historic numbers are sometimes adjusted due to, for
example, changes in reporting principles, changes of
calculation factors used by authorities, or re-classification
of incidents after investigations. Assala restates historic
numbers and explains the changes for transparency.

Emissions & Spills data is reported on an operational
control basis, and on a 100% basis of our operated
assets.

Methodology: Total disbursement.

Personal Safety workforce data covers Assala Gabon
employees and contractors.
People workforce data covers employees of Assala
Energy UK Limited and of Assala Gabon SA.
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