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CEO Foreword

The events of 2020 - a global pandemic and the 
most severe economic contraction since the Great 
Depression - have shifted mindsets and, rightly 
and understandably, accelerated the demands of 
shareholders, lenders, insurers, and the public for 
action to be taken against carbon emissions.

Triggering action to promote contributions to 
green economies and stakeholder capitalism 
comes with several uncomfortable truths, not 
least that there are no quick fixes or ‘one-size-fits-
all’ solutions. Worse is that the very existence of 
humans as a species, as well as the green energy 
solutions being promoted today, have a cost and 
all are coming under increasing criticism from 
environmentalists themselves. Climate litigation 
looms on the horizon as businesses of all shapes 
and sizes rush to find solutions to shore up 
their futures. Yet, while climate risks represent 
investment risks, Assala’s active engagement  
in the climate transition presents continuing 
investment opportunities.

Assala is actively investing in transitioning to a net 
zero carbon energy industry, while staying true 
to our Vision and core business as an oil and gas 
company. As a responsible operator, able to retain 
the trust of our stakeholders, Assala continues to 
ensure value creation as well as value protection. 



As such, our shareholders and lenders see a return 
on investment, our employees have job security, 
and we contribute positively to the development of 
skills and competencies with increasing standards, 
internally and throughout our Supply Chain, while 
simultaneously striving towards no net harm to the 
environment. It is a delicate balancing act, in an 
increasingly challenging business setting. 

In 2020, Assala Energy’s plans changed 
dramatically as the effects of COVID-19, the oil 
price war and a shrinking economy hit. Once 
again our Values and Spirit, based on a pragmatic, 
common-sense framework, provided the structure 
for us to successfully regroup, adapt, and look 
forward. Health and Safety remained our priority. 
We also kept, and indeed keep in mind our 
responsibilities to Gabon, its government, its 
people, and its local and national economies.   
Now more than ever, as Gabon seeks to diversify 
and grow its economy, including its green 
ambitions during extremely challenging times, 
it needs to access growth and revenues via its 
natural resources to invest and attract investors, 
in order to achieve its ambitions. As a responsible 
operator, Assala used ‘down-time’ to strengthen 
our Integrated Management System, audit our 
activities and reporting, and analyse this data to 
develop long-term operational and sustainable 

environmental plans, putting people at  
the forefront of delivering solutions through  
our flagship projects.

The 2020 Assala ESG report reflects this approach 
and illustrates, through tangible results on key 
metrics, Assala’s position with reference to globally 
recognised best practice standards. Assala 
prides itself to be operating within, and therefore 
protecting over 3,200 km² of dense equatorial 
forest and the rich biodiversity that finds sanctuary 
therein. We seek to capture what we do, as well  
as what we deliberately choose not to do. It is  
this approach to responsible operatorship that 
sets us up for new investments. In 2021 ,  we restart 
our drilling campaigns and identify sustainable 
projects in Gabon and in the UK to reduce and 
offset our emissions.
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Travel restricted:
business critical only

Lockdown measures legally come into force

Schools close

Prime Minister begins daily press briefings

6 C-19 fatalities

Business Continuity
Preparation begins

Schools & restaurants close; 
no gatherings of > 30 people  

National and international flights, 
boat & land travel suspended; 
Terrestrial border closures

Curfew put in place 7:30pm - 6am, 
all movements are suspended; 
Gatherings of > 10 people prohibited

Land borders close; 2-week quarantine 
for international travellers imposed 

22

Wearing a mask is mandatory 
in all public places for people 
who are in Greater Libreville

Derogation for national 
maritime travel for oil 
industry comes into effect

15

16

2995 C-19 confirmed 
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fatalities to date
4

International travel resumes; 
negative PCR test required 
for travel to Gabon

1
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First C-19 case confirmed

Local Community C-19 
awareness campaign 
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Offices in Libreville 
& Port Gentil 
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Emergency Response Plan invoked

16 Office closes; 
remote working begins

10  

10  

938 C-19 fatalities
in 24 hours9

Rotators changed out: 
introduction of 6/6 rotation 
to include 2-week quarantine

28
Assala sites isolated with no 
movement in without a 2-week 
quarantine (inclusive of local 
community personnel)

19

15

1

Office closes for 
the second time

12 C-19 Risk Management 
Procedure rolled out

Attendance at office 
required for all staff

31
868 contractors & 217 employees 

tested for COVID-19 in Dec.: 
a total of 1085 tests 

Offices 
reopen

Office reopens for those who cannot 
work from home. Social distancing 
measures and a staff rota implemented. 
Staff tested for C-19 on arrival to the 
office.  Anti-body tests procured and 
staff asked to self-test weekly.  Face 
masks, virustatic snoods and sanitiser 
procured for staff.

Govt. advises that 
people who cannot work 
from home should return 
to work, but avoid public 
transport

Local Lockdowns introduced

Phased reopening 
of schools

19

1  
Lockdown restrictions eased

Travel Corridors introduced; 
quarantine required for travel from 
any country not on the corridor list

6

Restrictions increased again22

Second national lockdown 
comes into force 5

Second national lockdown ends; 
England returns to 3-tier system 2

19

29

6

24

4

13

14

15  

14

13

Remote working protocol put in place

All personnel in 
vulnerable category 
and employees with 
families based in 
Libreville demobilised

DECEMBERNOVEMBER

Fourth tier added

Systematic COVID-19 
testing for Assala 

Gabon employees & 
contractors begins

As the COVID-19 pandemic spread across the 
world, Assala’s management team took a proactive 
approach. Our response was based on care for 
people and risk analysis. A COVID-19 protocol set 
out facts and procedures and continues to be 
regularly updated.

Health & Safety First, Always

Assala COVID-19 timeline in 2020
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Assala engaged early with its employees both in 
the UK and in Gabon. We prepared for remote 
working and closed our offices prior to national 
lockdowns, demobilising people in vulnerable 
groups first and ensuring everyone had the 
equipment they needed to work safely and 
comfortably from home.  Expatriate families  
and contractors were demobilised and 
remobilised in line with local health facility  
capacity and infection levels.

Regular COVID-19 updates were provided across 
the Assala group, including national advice and 
regulations, travel requirements and the COVID-19 
status within the company (testing capabilities, 
cases if any, etc.).  

The Human Resources team provided advice 
to employees and managers to keep them 
connected, focused and motivated, while keeping 
a close eye on morale. We also ensured the 
availability of mental health support services 
and set up a network of COVID-19 Focal Points 
within departments to ensure that the flow of 
information ran smoothly, and issues  
were addressed.

Our People

9
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Our Teams in Gabon

To minimise the risks of contamination among 
our workforce or of burdening Gabon’s healthcare 
facilities, Assala established a Minimal Business 
Continuity Team (MBCT). We temporarily 
demobilised employees not in the MBCT as well  
as the majority of our contractors, pausing all  
non-essential operational activities. As we grew 
more confident in our COVID-19 controls and 
national travel restrictions loosened, we prioritised 
CAPEX projects which would provide additional 
capacity for the increased and cleaner production 
levels expected, once drilling could resume safely. 

Our on-site staff moved to a 6-6 rotation pattern 
in April, allowing for a two-week quarantine 
period prior to a site mobilisation of 6 weeks, and 
followed by a 4-week rest period. All sites were 
isolated so that there would be no contamination 
opportunities between the Assala workforce and 
the local community. Quarantines were also put 
in place for members of the local community who 
work on our sites so that people and jobs would 
not be put at risk.

Once measures had been implemented to 
ensure their safety and comfort, our office-
based personnel were remobilised. In addition to 
respecting Gabonese government guidelines on 
face coverings, cleaning schedules were increased, 
and social distancing was reinforced with the 
reconfiguration of our office spaces. Regular 
testing for COVID-19 is also available to ensure 
our offices remain COVID-secure.

Finding reliable national COVID-19 information 
was challenging. Also, longer rotations took time 
to get used to. Assala’s Communications team 
launched a family competition for employees’ 
children to design COVID-19 preventative 
measure posters. The competition was designed 
to encourage rotators and other employees to 
talk to their families about the virus and how they 
could take control of keeping themselves safe: it 
provided an important moment to spread positive 
messages, to connect and to reassure loved ones. 

GARDER

VOS 
DISTANCES

UTILISER LE GEL HYDRO-
ALCOOLIQUE 
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The extended lockdowns in the UK have had 
significant impact, be it socio-economic or  
non-COVID-related health issues. Whether living 
alone or trying to manage a family, inclusive  
of many months of home schooling, the pressure 
to find a balance between private  
and professional life and the lack of social contact 
were challenging for everyone. 

During the easing of restrictions, a return-to-
work process included regular testing and team  
bubbles, as well as briefings, signs and posters 
in our offices to remind people of the shielding 
actions, inclusive of social distancing rules.

Assala’s Communications and Human Resources 
teams have worked together to provide support 
and prepare for freer days. We used an employee 
survey to draft our Flexible Working policy and to 
launch our Cycle to Work scheme. Additionally, 

to help stay in touch, regular social events via 
Microsoft Teams continue to help us stay close 
as a group, strengthening our common bond and 
reinforcing corporate culture. 

Once COVID-19 restrictions eased, Assala set 
up testing facilities in the office plus a team 
bubble schedule and heightened cleaning, while 
continuing to ensure social distancing.

Our Teams in the UK

Please
Keep

Your
Distance

April 2020 messaging displayed on our intranet & on TVs in on-site restaurants.
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Our Supply Chain

Together in the Community
At the beginning of the COVID-19 pandemic 
in Gabon, there was little reliable information 
available, especially in isolated areas such as those 
near our operational sites. To raise awareness, 
Assala used local radio and online media 
accessible by everyone on their mobile phones.

Assala’s multi-talented operator Larry Essouma, 
who works at our Rabi field, wrote a “slam” on 
COVID-19, which was put to music1, photos  
and the artwork from our employees’ children 
for a nationwide awareness campaign. The lead 
doctor at Gamba’s medical centre joined in on 
Assala-sponsored community radio programming, 
further disseminating information to help people 
protect themselves. 

During the crisis, Assala gave medication and 
protective equipment. Through the provision 
of logistics and support from our operators 
and engineers, we kept up the supplies of food, 
electricity and maintenance of mobile phone 
networks.

In March 2020, we wrote to all our suppliers 
who had face-to-face contact with our personnel 
letting them know our approach to COVID-19 
management, with a view to being able to share 
information and best practices between us.  
Our main concern within our Supply Chain  
was a lack of capacity or preparedness for the 
coming restrictions. 

We followed up with each of them to understand 
their preparations and plans to manage likely 
personnel absences. From there, we analysed 
current contracts together and, where possible, 

we adjusted scopes or suspended contracts to 
provide as much flexibility as possible, with the 
objective of limiting pressure on companies to 
take risks with the health of their personnel in 
order to deliver services. Suspension of contracts 
would also mean that both the supplier and their 
employees would be able to return to full-service  
capabilities much more quickly, as no new 
tendering process would be necessary. And, in 
terms of cost, this avoided potential penalties  
and litigation for all parties. Only as a last resort 
did we cancel contracts.

1. Composed and played by Tiss Warren Jazz.
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Assala mobilisation jetty

Once our employees and contractors had 
completed their quarantines and received their 
required two negative COVID-19 test results, 
they could board boats to go to site. However, 
we noted that their mobilisation was jeopardised 
as they were boarding at a shared jetty where 
personnel from other companies were also 
present, increasing risk. As such, to ensure our 
sites remained COVID-free, at the end of 2020, 
we decided to invest in building our own jetty and 
departure terminal.

The result of this cross-departmental  
cooperation continues to protect personnel and 
communities local to Assala sites. The ongoing 
quarantine and testing processes have added  
an additional 1.5M USD to our monthly OPEX 
costs. Nonetheless, Assala is proud that this cost 
reflects our commitment to Health & Safety, 
which, in line with our Values and Spirit, is our 
priority. By keeping our personnel safe, we are 
the only operator in Gabon which has been 
able to maintain our operations and production 
throughout this extremely challenging time.

Our Operations
Changes to national and international travel restrictions, testing, timescales and results reliability 
continue to pose a significant risk to Assala’s operations. As well as international PCR testing, domestic 
travel within Gabon entailed additional checks. In the case of oil & gas sites, officially recognised, negative 
PCR tests, carried out within defined periods, were required pre-mobilisation. With no control over these 
factors, Assala found solutions to mitigate risks to give our Management Team enough time to mobilise 
longer term solutions.

Back-up team

In the autumn, Assala created a 30-person strong 
“back-up team”, COVID-free as its members went 
through the quarantine period before joining 
site. This multidisciplinary team has experience 
on all our sites and is ready for deployment to 
replace any on-site team, in the event of COVID-19 
contamination.

Assala COVID-19 testing facilities 

A testing bottleneck in Gabon meant personnel 
working on Assala’s sites experienced quarantines 
that were longer than necessary, as the return 
of two valid COVID-19 test results was delayed. 
To respond to this issue, Assala set up its own 
testing facility in early 2021, with the objective of 
delivering timely, accurate PCR test results and in 
so doing, reducing average quarantines to 7 days.
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In 2020, Assala launched a complete review of its Integrated Management System (IMS) using an internal 
audit as a starting point, to help all departments update and strengthen the framework that ensures 
we operate responsibly. Assala’s Values and Spirit, combined with our Code of Conduct, Health, Safety, 
Security, Environment (HSSE) and Social Performance (SP) policy remain the overarching guidelines. 

Our People
Travel restrictions and social distancing measures 
resulting from the COVID-19 pandemic presented 
a considerable challenge to our ability to deliver 
training as part of our maintenance of standards. 
Assala’s Information Technology, Human 
Resources and Communications teams worked 

together to deliver Assala’s eLearning platform 
in the second quarter of 2020, and successfully 
rolled out multiple remote training programmes 
to continue to meet our commitment to invest in 
our people. 

Examples of Training  
on Assala eLearning

Code of Conduct 

Anti-bribery & Corruption 

Cyber Security

Variety of Microsoft 365 suite training 
courses, aimed at upskilling our staff  
for more effective remote working 

2020 Assala Gabon Training 

1. Our training hours were compromised by COVID-19 social 
distancing rules that made it difficult to organise COVID-secure 
sessions. However, training efforts were sustained online and despite 
the 2020 economic crisis, Assala made no cuts to its training budget.

1,973 participants received 
5,554 hours of training  
(in-house and external)1

Governance
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Values & Spirit

CODE OF CONDUCT

AVOID CONFLICTS 
OF INTEREST

KEEP ACCURATE AND 
HONEST RECORDS

OBEY THE LAW TREAT PEOPLE WITH 
DIGNITY AND RESPECT

HONOR BUSINESS 
OBLIGATIONS

BE A RESPONSIBLE 
GLOBAL CITIZEN

PROTECT ASSALA’S 
RESOURCES

Code of Conduct
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Assessments
We continue to monitor our employees’ personal 
and professional development through our Goals, 
Performance and Appraisal (GPA) system, which 
also ensures teams and departments are aligned 
with and take an active role in the achievement of 
our annual corporate objectives. In line with our 
Values & Spirit, as well as keeping HSSE as our 
top priority, employees must also make a Safety 
Commitment as part of their GPA objectives.

ESG and measuring performance

30% of all employees’ objectives 

are related to ESG topics (Finance & 

Administration, Leadership, HSSE, 

Compliance, and People & Culture). 

The remaining 70% focus on personal, 

role-specific and technical goals.  

Of the seven company-wide KPIs 

that measure Assala’s overall 

performance, four are directly related 

to ESG objectives.

1M USD invested in training, internationally recognised 

accreditations, Assala eLearning and the launch of our 

Job Competency Framework in 2020.
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Reporting Frameworks
As a UK-based company and with operational 
assets in Central Africa’s Gabon, Assala has been 
evaluating various government and civil society 
initiatives to increase standards, transparency, 
and reporting1. 

Gabon plans to reapply for Extractive Industry 
Transparency Initiative (EITI) membership in the 
near future. Assala has proactively prepared 
financial data to support this application; we are 
operating and reporting with EITI Standards  
and Principles in mind.

Gabon’s President Ali Bongo Ondimba continues 
to take an active stance on climate change and 
conservation. 

Assala backs this position by operating responsibly, 
through transparent reporting and tangible 
projects, including a target of zero routine flaring by 
year end 2030. This is in line with the World Bank’s 
“Zero Routine Flaring by 2030” initiative. The United 
Kingdom’s commissioning of the Dasgupta Review2, 
HRH The Prince of Wales’ Terra Carta3, along with 
the recommendations of the Task Force  
on Climate-related Financial Disclosures (TCFD)4 
and the Sustainability Accounting Standards Board 
(SASB)5, have all been taken into consideration when  
determining the way Assala operates going forward. 

It is critical for investors and other key stakeholders to be able to measure Assala’s performance in its 
approach to doing business. While there is a myriad of frameworks and metrics to do this, Assala has 
chosen to use the following and reviews these on a regular basis: 

l Equator Principles1.

l  International Finance Corporation’s Performance Standards2.

l United Nation’s Sustainable Development Goals3.

1.  Transparency International ranked Gabon 129 out of 180 countries on its 2020 Corruption Perceptions Index  
(source: https://www.transparency.org/en/countries/gabon). It is down 6 places from its ranking of 123rd in 2019.

2.  https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/962785/The_Economics_of_Biodiversity_ 
The_Dasgupta_Review_Full_Report.pdf

3. https://www.sustainable-markets.org/TerraCarta_Charter_Jan11th2021.pdf
4. https://www.gov.uk/government/publications/uk-joint-regulator-and-government-tcfd-taskforce-interim-report-and-roadmap
5. https://www.scaak.org/uploads/files/2020/February/07/Adams_Druckman_Picot_2020_Final_SDGD_Recommendations1581066540.pdf

1. https://equator-principles.com/  
2.  https://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/Sustainability-At-IFC/Policies-Standards/Performance-

Standards 
3. https://sdgs.un.org/goals



20

Audits & Assessments 
In 2020, following a surveillance audit, Assala 
retained its ISO14001 certification under the 
revised ISO-14001:2015, valid until February 2022. 

While the independent annual review of our IFC1 
Performance Standards Environmental & Social 
Action Plan2 could not take place due to COVID-19 
restrictions, our work on the 2019 actions continued. 
Our lenders approved a one-off waiver of the 
obligation to submit this update on the condition 
that Assala provided an Environmental Social 
Governance report in 2020 and provided a detailed 
progress status on previous actions.

Assala commissioned a full Environmental & Social 
audit in 2019. The report contained 76 actions to 
address gaps between current performance and 
IFC standards, 49 opportunities for improvement 
and 125 recommendations. 
Following internal reviews, 
Assala closed out 38 of the 
actions (as of 14/12/2020). 
An independent update of 
the Environmental & Social 
Action Plan will be carried out 
in 2021 .

Subject Third Parties Recommendations Status

IFC Performance Standards NA 76 actions (report received 
November 2019) 

38 actions closed by Dec. 
2020; independent update of 
action status will be reported 
in 2021

ISO 14001

Special surveillance audit 
in March 2020

Lloyd’s Register 

2 major and 5 minor 
non-conformities (report 
received in Dec 2019) were 
downgraded during this audit

0 major non-conformities

7 minor non-conformities 

2019 Audit and Signed 
group Consolidated Financial 
statements for Assala Energy 
Holdings Ltd and subsidiaries 
prepared in accordance with International 
Financial Reporting Standards (IFRS) 

EY London NA
Unqualified audit opinion 
with no control weaknesses 
identified

2019 Assala Energy UK Ltd audit 
and signed financial statements
prepared in accordance with United 
Kingdom Generally Accepted Accounting 
Practice and the requirements of 
the Companies Act 2006

EY London NA
Unqualified audit opinion 
with no control weaknesses 
identified

2019 Assala Gabon SA and 
Assala Upstream Gabon SA audit 
and signed financial statements 
prepared under OHADA

EY Gabon NA
Unqualified audit opinion 
with no control weaknesses 
identified

Gabonese tax audit  
(period 2016-2019)

Ministry of Finance - 
Gabon NA Ongoing

Cost recovery audit  
(period 2017-2018)

Ministry of Petroleum 
and Mines - Gabon NA Ongoing

Legacy Social Security (Health) 
audit (2014-2016)

Labour Ministry – 
CNAMGS (Caisse 
Nationale Assurance 
Maladie et de Garantie 
Sociale)

NA Ongoing

Compliance Ropes and Gray 7 areas of improvement 
identified

5 closed 

2 in progress

External Audits and Third-Party Controls during 2020

1. International Finance Corporation.
2.  The annual Environmental & Social Action Plan takes into account and complies with the Equator Principles, as well as IFC Standards relating to  

oil & gas operations. 
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Social distancing and remote working have made 
it harder to keep in touch with all our stakeholders 
during 2020. As such, Assala has issued regular 
reminders about the various methods available 
to raise a concern. Assala continues to commit 
to adhering to best practice standards, providing 
a safe and secure working environment where 
our employees and contractors are encouraged 
to “Speak Up”. Our anonymous whistleblowing 
service, Safecall, enables anyone to report a 

compliance or any other concern. The details  
of this service are highlighted in our Compliance 
training and appear on every computer in the 
company and on our intranet. 

Separately, our Community Liaison Officers 
(CLOs) continue to work with local authorities 
and civil society leaders to register and resolve 
any grievances raised between the communities, 
stakeholders and the company. 

Whistleblowing Service 

In 2019, there were 13 reports filed with Safecall 
for the UK and Gabon. These ranged from 
complaints that were subsequently addressed at  
a team level, to allegations of violations of the 
Code of Conduct.

In 2020, only 5 reports were raised with Safecall; 
the drop is probably due, to some extent, to the 
Code of Conduct training which achieved 100% 
completion across the organisation, that provided 
guidance clarifying the distinction between 
allegations of breaches of the Code of Conduct, 

properly raised through Safecall, and personal 
grievances, more appropriately raised through 
HR channels. 

As we cannot assume that this is the only reason,   
as part of the compliance drive for 2021,  
a “Speak Up” campaign was rolled out to 
encourage reporting. Whether through 
discussion, HR, management or Safecall, when 
we feel something is not right, or could simply be 
improved, and if left unattended, could potentially 
have a detrimental impact on the company, 
personnel are reminded to “Speak Up”.

Reporting Mechanisms 

SAFECALL,

File a report on www.safecall.co.uk/report
Remember to state the company name in your 
report, which will result in an investigation by Assala.

       UK: 0800 9151571
           or +44 191 516 7751

GABON: + 241 11559980
Email: assalaenergy@safecall.co.uk

a whistleblowing service.

Grievances 

There are several types of grievances that can be 
raised in Assala. 

Internally, raising a grievance which impacts the 
individual rather than the company can take a 
formal or an informal route. These issues typically 
relate to conflict between a manager and direct 
report, promotions or other career-related 
incidents. Regardless of formality however,  
any issue raised is first categorised as a potential 
breach of either the Code of Conduct or the law,  
or as a Human Resources matter. All are 
thoroughly investigated. 

Externally, grievances raised by community 
stakeholders are considered formally, categorised 
and investigated.

Investigation findings are brought to a panel 
composed of senior managers, including the 
Chief Compliance Officer when relevant. Actions, 
including sanctions, are then followed up in 
a timely manner.

In 2020, 23 internal and 6 external grievances 
were reported in relation to personnel (Assala  
and contractors). 

14 external, community-related grievances were 
reported in 2020 and subsequently resolved. 
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During 2020, there was a significant decrease in 
activities. This reduction involved demobilisation 
of people and equipment and then later, 
remobilisation, sometimes with new teams. 
Despite these changes, Assala had no Lost Time 
Injuries (LTIs) in 2020.

Safety Performance

HSSE Management Standard

We still have significant challenges with ensuring contractor personnel are appropriately trained by their 
employers on the 16 aspects of our Health & Safety Management Standards before arriving on our sites. To 
address this, Assala Gabon carried out an engagement in early 2021 with senior managers from our Supply 
Chain and their Assala Gabon contract representatives. Furthermore, Assala set up a Supply Chain website to 
share information, standards, expectations and other information to support the companies working with us.

Online advertising.

On an Assala site, there are no menial 

or unqualified jobs. All personnel must 

be trained on the technical know-how 

as well as the health and safety aspects 

of their tasks, their responsibilities within 

their roles as well as risks. 

1
Leadership and  
Accountability

2
Regulatory Compliance  

and Consultation

3
Management  

of Risk

4
Management  

of Change

5
Engineering and Process  

Safety by Design

6
Operational Safety and  

Asset Integrity

7
Management of  

Contractors

8
Environment and  

Social Performance

9
Health

10
Security

11
Transportation  

and Travel Safety

12
Emergency Preparedness 
and Incident Management

13
Incident Reporting  
and Investigation

14
Competence  
and Training

15
Performance 

Management, Learning 
and Assurance

16
Document Control and  

Data Management
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Safety Performance Assala Gabon in figures
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3. At the time of the publication of this report, the 2020 IOGP data had not been released.

1.  In 2019, 83.3% of injuries were sustained by contractors.
2. In 2020, 90 % of injuries were sustained by contractors.
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Reporting & Learning
Assala’s FOCUS cards remain the most frequently 
used means of reporting an HSSE issue within 
the company. These easy-to-use sheets can be 
found throughout our sites and offices. Each item 
raised is followed up and closed out with support 
from our HSSE team and is analysed with Assala’s 
Management on a weekly basis. Additionally, there 
are “Lessons Learned” sessions and monthly 
meetings held with Senior Management for 
continuous improvement at a company-wide  
level. Personal and Process Safety targets 
continue to be integrated into our Corporate 
Scorecard, the dashboard used by Management 
to steward progress.

Every individual on our premises has the right and 
the duty to stop activities if they believe there is a 
safety issue, potential harm to the environment or 
to Assala’s assets. This is systematically supported 
by Management and these events are publicised 
internally to encourage the reporting culture.

2018 2019 2020

24,472 14,871 21,269
By the end of 2019, on-site campaigns had been launched to encourage 
the use of FOCUS cards and continue our Safety Performance 
Improvement journey. As a result, the number picked up in 2020, 
despite the considerable decrease in on-site personnel.  

Number of FOCUS cards submitted
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Health

Assala Labour and 
Working Conditions

The COVID-19 pandemic increased everyday 
pressures for everyone. While there were no 
redundancies or furloughs at Assala, some 
employees found themselves under strain as 
extended family increasingly relied on their earnings. 
As such, we broadened mental health services 
to employees’ dependents through our private 
medical insurance policies. Furthermore, in Gabon, 
the services of a psychologist were provided during 
office hours (see the “COVID-19 special report” at  
the beginning of this document for more details).

Although COVID-19 dominated Assala’s 2020 
health activities, we continued to raise awareness 

of other illnesses that we know affect both our 
employees and the wider community around us. 
For instance, our teams in Gabon joined the “Octobre 
Rose” national drive on cancers affecting women. 

Medical consultations (community use of our on-site  
clinic in Rabi and Toucan) totaled almost 300 in 2020.  
Assala isolated its site and personnel in April 
in order to minimise risk of any COVID-19 
transmission. Medical consultations were stopped. 
However, Assala donated protective equipment 
and 60 kgs of medicines (over 2,000 items) to local 
dispensaries.

At Assala, our employees are our greatest  
asset. As well as ensuring their health and safety 
remains our absolute priority, we also strive 
to keep our salaries and overall remuneration 
competitive by using national and international 
industry benchmarking. 

In early 2021, 80% of Assala Gabon employees 
received a pay rise and 76% a bonus linked to 
their performance in 2020. This, despite the 
economic crisis.

The quality of social dialogue was maintained 
in 2020, with one meeting per month between 
Management, HR and employee representatives. 
At the end of the year, the company prepared for 
an employee survey to be rolled out in 2021 to 
assess employee engagement and gather input to 
make Assala an even better place to work.Description Number

2019 2020

Employee 
Representatives – 
Dec. 31

20 151

Meetings between 
Management & 
HR with Employee 
Representatives

18 92

CSST (Comité de 
Sécurité de Santé  
au Travail) Meetings

2 3

Disputes Number

2019 2020

Internal 0 0
External  
(industry-wide) 0 11

1.  In January 2020, there was a cross-sector dispute against the new 
Labour Code reform, in which the oil industry unions took part. 

Employee Relations

Labour (Industrial) Relations

1.  2020 vs 2019: 3 resigned, 2 left the company. Elections will take place  
in 2021. 

2.  2020 vs 2019: in 2019, there were specific discussions on legacy paid 
leave, which were resolved by 2020. 
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Equality, Diversity & Inclusion
One of Assala’s strengths is its diversity. Our CEO’s 
Diversity & Inclusion statement is published on our 
website. 

Despite the value we see in a balanced gender 
workforce, in 2020 there was a decline in the 
number of women joining us, increasing our gender 
pay gap. In the small UK team, women occupy 30% 
of the highest paid jobs, but also 80% of the lowest. 
In Gabon, it is 14% of the highest paid jobs and 
20% of the lowest.  

One issue is finding women who are qualified 
and will apply for technical positions. In order to 

counter this trend, Assala has altered the way it 
advertises roles in the company, following research 
on how to attract more female applicants. The 
Social Performance team is also working with key 
education facilities in Gabon to reach out and 
encourage more females to join the company. 
Usually, each year, the Assala Women’s Network 
representatives engage with girls and young 
women in schools and universities to nurture 
their interest in technical disciplines and to 
encourage them to consider joining the energy 
sector. But university and school closures, as well 
as travel restrictions, meant there were no such 
opportunities in 2020.  
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Source for UK Gender Pay Gap: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/
genderpaygapintheuk/2020

Assala Gabon Assala Energy UK National Pay Gap

Assala aims to remove any and all types of structural, conscious or unconscious bias in the company 
by continually challenging our systems and our employees to engage with these issues. Our open-door 
management style and active encouragement to report concerns to line managers, heads of department 
or Human Resources, or through Safecall are key to improving our diversity.
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448  1 28

246

38

 1

2019 2020

430

59

1 2

Assala Gabon
(Total: 494)

Assala Gabon
(Total: 489)

Assala Energy
(Total: 30)

Assala Energy
(Total: 38)

1. Gabonese employees (excluding expatriates, excluding contractors).
2.  Gabonese expatriate assignments to the UK ended in 2020 and due to COVID-19, no new positions were offered. In 2021, 

expatriate positions will reopen.

Local Expatriates

Workforce
(As of 31/12)

 Assala Gabon Assala Energy

2019 2020 2019 2020

Internships 351 281 6 1

Technical work 
placement 132 32

1. Internships offered to Gabonese people.
2. Placements offered to Gabonese science students.

 Assala Gabon Assala Energy

2019 2020 2019 2020

Local 42 36 8 13
Expatriates 17 24
Total 59 60

Internships and Placements over the year New Hires over the year

360 18

88
10

348 22

82
16

2019 2020

1

Local Workforce Gender Balance

1. Excluding expatriates.

Men

Women Women
Women

Men

Women

Men
Men

Assala Gabon
(Total: 448)

Assala Gabon
(Total: 430)

Assala Energy
(Total: 28)

Assala Energy
(Total: 38)



30

Assala’s Local Content strategy is to create an 
integrated approach, which delivers sustainable, 
long-term results. Assala Gabon is 25% owned 
by the State of Gabon. As such, the company 
provides revenues and dividends to the country,  
in addition to the contributions it makes through 
the payment of taxes and social security. 

Our teams can be commissioned as consultants by 
the Contracts & Procurement department’s Local 
Content Lead to work on a particular Local Content 
issue. Together, they support Explain and Exchange 
forums with contractors within specific disciplines 
to help with contract performance/audits. 

Activities are based on the pillars extracted from 
Assala’s Local Content presentation, formalised in 
2020. The Local Content policy will be rolled out  
in 2021.

Local Content
In 2020, Assala rolled out a comprehensive Local Content strategy and plan. 

“Assala Energy’s Local Content policy 
is designed to foster development 
opportunities for people and national 
and local businesses within an economic 
and social framework, through the use 
of national and local human and material 
resources. This framework structure 
includes training and development 
of national skills, the transfer of 

technologies, the use of local goods 
and services and the creation of added 
value at a local level throughout Human 
Resources and the Supply Chain in order 
to positively contribute towards the 
national socio-economic development of 
the host countries in which we work and 
operate.”

Assala’s Local Content Pillars

Human 
Resources

Material &  
Services Resources

Social 
Investment

FinanceStandards

Employment  
(direct & 
indirect)

Contracts 
to national 
businesses

Support for 
logistical and 
other services 
to deisolate 
communities 

Local 
Shareholding 

HSSE

Training to 
international 

standards

Use of national 
materials /

goods

Support 
educational, health 
& entrepreneurial 

development 
including key 

careers within local 
communities

Compliance
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Assala’s Social Performance flagship programmes 
were hit hard in 2020 by the effects of COVID-19. 
Our active Community Liaison Officers (CLOs) 
could no longer have in-person engagements 
with the civil society groups and local authorities, 
with whom they used to have frequent face-to-
face interaction. CLOs, like all our rotators, isolate 
before going to site. Assala’s sites are managed in 
complete isolation from communities, similar to an 

offshore installation. This was agreed to minimise 
COVID-19 contagion risks between communities 
and on-site teams. Our NGO partners suffered 
similar experiences, as well as delays in 
government authorisations on project rollouts. 

However, some progress has been made on these 
key activities (see highlights in the next pages).

Social Performance Strategy

Description 2019 2020

Engagement with communities (number of meetings) 78 103
Engagement held with local authorities (number of meetings) 28 921

Disruption (number of community-led events that disrupt operations, such as road blockades) 1 22

1.  In 2020, a dedicated position was created within Assala Gabon to engage with authorities in local communities. Furthermore, in the context 
of COVID-19, telephone engagements increased to mitigate heightened community anxiety and maintain connections when safe face-to-face 
interactions were not possible.

2.  Neither disruption targeted Assala specifically, nor had an effect on our production levels. Our CLOs worked with community leaders to resolve 
tensions.

Community Engagement

PRE 2018 
DEPENDENCE

2019-2022 
TRANSITION TO WIN-WIN
PARTNERSHIPS

2023 
SUSTAINABLE 
AUTONOMY

Go to
National and local authorities, businesses 
and local communities were used to 
approaching the oil industry for all needs.

Economy strengthening and local excellence
Short-term: Assala supports the diversification of 
the economy.
Longer-term: Assala encourages Local Excellence 
to develop a sustainable workforce for businesses 
and public services.

Improved economic framework, 
increased opportunities
Assala, other industries, community 
business and public services underpin 
enhanced quality of life and increased 
opportunities for local residents. 

Social Performance Evolution (2018-2023)



Rondani is our integrated social & environment project for sustainable agriculture, 
improved standards of living and biodiversity protection. 

Since 2019, we have been working with our 
environmental partners, the communities 
surrounding our sites and the local and national 
authorities to develop enablers for the success 
of the Rondani project. It comprises: AgroEco, 
the long-term soil improvement project for 
competitive yields, with the Smithsonian 

Conservation Biology Institute; fenced agricultural 
zones protecting crops from wildlife with Space  
for Giants; community involvement with the 
Farmers’ Association & the authorities to scale up 
these activities; and local produce sourcing with 
industry caterers. 

See more on Rondani in the Environment section.

32
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To join the town of Gamba with the national road 
network, people and their goods need to cross 
the Nyanga river. Authorities agreed that a bridge 
would not be a viable solution due to construction 
complexity, a lack of traffic and the environmental 
damage. This left the Gamba population stranded. 
As such, a barge, to safely transport people and 
cargo, was acquired by Assala using contractual 
funds. There have been significant challenges 
to deliver this project, not least sourcing the 
appropriate boat and completing the import 
process. At the end of 2020, Assala identified 
a qualified company to run the barge and its 
maintenance.  

We also commissioned a third party to assist the 
local community with the definition of the business 
model and appropriate governance. 

Throughout 2020, Assala continued, and continues 
still, to support local communities surrounding 
its operational sites, ensuring that despite their 
geographical isolation, they have access to 
basic goods and services, including food, water, 
electricity, gas, and medicines. 

In 2020, our community support amounted to 
almost 700,000 USD.

Connecting Gamba  
to the rest of Gabon 

Description Units Cost / Unit (USD) Total (k USD)

2019 2020 2019 2020 2019 2020

Koumaga Lagoon Barge Cargo 
(trucks)1 84 343 435 482 36.5 165.3

Koumaga Lagoon Barge (pedestrian 
passengers)2 149 415 68 67 10.1 27.6

Port-Gentil/Mayonami (food/goods 
containers/gas cylinder carriage)3 90 158 257 1,721 23.1 271.9

Port-Gentil/Mayonami (water tank)4 was not 
reported 94 was not 

reported 1,721 was not 
reported 161.8

Aircraft/Boat/Helicopter (passengers) 244 179 various various 72.2 64.6
TOTAL 141.9 691.2

Reporting methods were improved on those of 2019. In 2020, we capture:
1.  The approx. 6 tanks per week that carry fuel for the local service station because Assala is a regular customer of this service station. 

(previously, they were not counted).
2. Truck drivers systematically (previously, one reported truck could have meant “container alone” or “container + driver”).
3. The cost of the return, when containers are empty (previously, they were not counted).
4. The transportation of water containers for the community (previously excluded).  

Logistics Support in figures
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Assala Excellence Prize

Since the 2017/2018 academic year, the Assala 
Excellence Prize has celebrated the two students 
with the best average scores in each year group, 
as well as high performing teachers, in schools 
close to our operations. They receive a Prix de 
l’Excellence certificate and are rewarded with books 
and study materials. 

The 2020 academic year was badly affected by 
COVID-19, with schools shut for months and no 
remote schooling. However, assessments were 
made and Assala planned to organise a deferred 
prize giving in 2021, that indeed took place in  
April. Another feasibility study also started:  
a scholarship designed to support students 
to enter into higher education for community-
essential or vocational roles (e.g. teachers  
and medics).

Assala Excellence Prize 2020 took place in April 2021.
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“My Village, My Pride” is an initiative aiming to 
encourage civic duty and responsibility for one’s 
own environment, with Assala providing tools 
to keep neighbourhoods clean. It was paused 
in 2020 due to COVID-related travel and social 

distancing restrictions. We hope to relaunch in 
2021, once these are eased. A similar initiative  
“My School, My Pride” will be piloted in 2021, 
COVID-19 permitting.

Funding Type Funds / Budget (k USD) Actual Investment (k USD)

2019 2020 2019 2020

Contractual 7,903 7,338 N/A 7,088
Assala Discretionary

Gabon-based projects 1,188 382 1,188 542
UK-based projects 37 39 37 391

1. The Prince’s Trust and Hammersmith & Fulham Foodbank.

Social Investments

“My Village, My Pride”  
“My School, My Pride”
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At Assala, we believe environmental conservation is all about people. 

While people contribute to many of the environmental problems that the world faces,  
these same people are the key to fixing, protecting and conserving precious biodiversity.

While the accelerated interest in reducing 
Greenhouse Gas (GHG) emissions has dominated 
environmental agendas in the public and private 
sector internationally, Assala has taken a holistic 
approach to climate change and environmental 
protection.  

In 2020, we worked on our first Biodiversity 
Management Plan. Assala’s HSSE team carried 
out deep dives with operations and other 
departments in order to deliver a plan which 
complied with best practice and had fit-for-
purpose, SMART1 KPIs. This engagement process 
ensured company-wide buy-in but has meant this 
important project will be finalised in 2021.  

1. Specific, Measurable, Achievable, Realistic, and Timely.

Environment
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In 2020, Assala carried out a full audit of its GHG emissions and commissioned the development of  
a tool to enable us to accurately measure and report according to the World Resources Institute (WRI) 
and World Business Council for Sustainable Development (WBCSD) GHG Protocol1. 

The 2020 analysis of our Scope 1 and 2 emissions 
showed that flaring accounted for 52% and fuel 
gas, a further 40%. Flaring reduction is now 
the focus of our efforts to reduce our carbon 
footprint. The use of fuel gas will then be 
addressed as we analyse our needs for further 
development. As such, Assala is exploring ways  
to offset these emissions, where projects are kept 
in-country and therefore directly benefit Gabon 
and local communities.

At 2020 production levels, Assala 

produced 45kg CO2e per barrel. 

There is a delicate balance to be considered 
between carbon emission levels and the 
preservation of the business which provides vital 
income to the national and local economy in 
Gabon, not least through employment.
Oil reservoirs which also contain gas & water 
are naturally in continuous movement as these 
elements seep through porous channels and 

layers of sediment. When wells begin producing, 
this movement can accelerate and as more oil is 
extracted, the Gas-to Oil or Water-to-Oil Ratios of 
production are likely to increase. Over the years, 
Assala has invested significantly in making its 
wells ‘intelligent’ so we can adjust our extraction 
methods and models to lessen the associated 
gas. This investment is vital to helping us operate 
responsibly from a safety, environmental and 
resource optimisation perspective. 

The presence of gas is not insignificant in some 
of Assala’s fields. Despite the absence of gas 
commercialisation schemes in Gabon, Assala is 
investigating gas valorisation options. We are 
actively participating in the govenment’s recently 
created taskforce on the subject. However, the 
quantities of gas in Assala’s fields, the lack of any 
gas-to-market infrastructure, combined with our 
business need to use gas to preserve our core 
oil production activities, mean that options to 
commercialise gas are limited.

1. https://ghgprotocol.org/sites/default/files/standards/ghg-protocol-revised.pdf 

Greenhouse Gas Emissions

Emissions  = Activity Data x Emission Factor

What does it represent? Examples

Scope 1 Direct GHG emissions that occur from sources  
owned or controlled by Assala Gabon

- Gas combustion

- Flaring 

- Diesel stationary from Assala 

Scope 2 Emissions from the generation of purchased  
electricity consumed by Assala 

-  Imported electricity from power companies  
to supply Assala 

Scope 3
Other indirect GHG emissions (e.g. emissions  
that occur from sources owned or controlled  
by third parties on Assala business)

-  Transport & Mobile Machinery  
(Non-Road Mobile Machinery) 

- Diesel stationary from the contractors

Scope 1, 2 & 3 emissions were measured and divided into Gamba, Rabi, Koula, 
Toucan and Corporate (Assala Gabon offices).  
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Gas Flaring

Assala has committed to zero routine flaring by 
2030 as part of the World Bank global initiative. 

Our plan to achieve this considers: 

l  Our corporate culture: ensuring teams 
understand that we will not produce oil at any 
environmental cost and that we are not only 
setting internal thresholds on flaring, but also 
monitoring the operational elements that lead to 
flaring e.g., Gas-to-Oil Ratios & reservoir pressure.

l  Organisation: putting in place a dedicated and 
integrated well performance team to monitor 
and optimise field activities.

l  Communication: ensuring that our approach, 
thresholds and limits are clearly communicated 
to all teams.

l  Technical: continuously updating our dynamic 
models, Oil / Gas / Water contacts (adjusting 
well activities to avoid gas), installation of Gas 
Breakthrough Controls (GBCs) and smart well 

completion tools, gas re-injection (including 
further investment in compressors, and 
improving current compressor activity on wells) 
and temporary or permanent closure of wells 
with high Gas-to-Oil Ratio and Gas-to-Liquid Ratio 
(GOR-GLR), and percentage of Basic Sediments 
and Water1.

l  Reservoir Management: ensuring there is 
sufficient gas reinjection to stabilise reservoir 
pressure, and continue standard oil field practices. 

l  Process Optimisation: closely managing 
compressor usage.

l  Maintenance: focusing on rigorous compressor 
maintenance to maximise their capacity and 
uptime.

Our flaring reduction thresholds have been 
agreed with the Direction Générale des 
Hydrocarbures (DGH) at the Ministry for Oil,  
Gas and Mines. However, as with 2019 and 2020, 
Assala’s intention is to perform better than  
these limits.

1.  While wells (with a high water production) produce less gas, they require more compressed gas injection to maintain a steady level of oil production.
This means that our compressors are working to keep these wells flowing, leaving less remaining capacity to reinject surplus gas production and 
hence resulting in more produced gas being flared.
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Assala’s flaring reduction plan remains evergreen to enable us to be flexible and use new techniques and 
technology, all the while staying on track to meet our initial flaring commitment.

Case study

We encourage our teams to seek out opportunities to make Assala more efficient and environmentally responsible. 
We admire innovative pragmatic approaches that look at what we already have and make it better.  
In 2020 Assala carried out several projects and tests to ensure it would be able to meet its routine flaring reduction 
commitments. This included:

l  Investing in a 14M USD electrical gas compressor project and a 25M USD new power plant in Gamba to be 
commissioned in 2021 (amounts reflect all incurred investments and costs).

l   Parallel usage of three compressors in Toucan and in Rabi instead of two, over 20 days per month. 

l  Reinforcing injection capacity in Toucan.

l  Shutting in high-gas and high-water producers in Rabi and Toucan (with a corresponding loss of production of 
1,000 bopd for Rabi and 250 bopd for Toucan).

These efforts to reduce gas flaring have already delivered first results. In Q1 2021, there has been over 19% decrease 
in routine flaring across all fields compared with the same period in 2020.  

Asset / Project Name Description Actual 2020 
Investment (k USD) Completion Status

Gamba / Power Plant 

25M USD Power Plant, an energy use 
rationalisation project, kicked off in 2018, 
to improve energy efficiency, costs and 
support future fields development. 
Spend to YE 20: 20.5M USD. 

4,700 Q4 20211

Gamba / Electrical 
Gas Compressor

14M USD gas compressor project to 
support future field development, 
enhancing oil recovery, improving energy 
efficiency & costs and reducing our 
carbon footprint.  
Spend to YE 20 is 8M USD.

6,600 Q4 2021

1. Commissioning was delayed from Q2 2021 to build in COVID-19 downtime and slowdown.

Projects

Introduction of Electrical Gas Compressor  
in Gamba
ISSUE: Assala inherited old gas compressors that 
required significant maintenance and therefore down 
time which impacted oil production efficiency.  

ACTION: By the end of 2020, Assala had invested 
20 M USD out of the 25M USD budget to conceive and 
install a brand new, more efficient power plant to deliver 
13.5 MW, with a completion expected by year end 2021. 
This additional capacity will be used in particular to 
drive a brand new 14M USD electrical gas compressor. 
The benefits are twofold in terms of gas usage. The new 
compressor increases the capacity to transform low-
pressure associated gas into high pressure activation 
lift gas, and simultaneously to dedicate remaining high 
pressure gas to power generation. The demand for 
high pressure fuel gas from the neighbouring Bende 
gas field will diminish as a result of this project, thereby 

preserving this gas resource in the ground, while the 
associated flaring of low pressure process gas will 
become negligible.

Injection Capacity Reinforced,  
Backup Secured in Toucan
ISSUE: Toucan well 20 (TOU-20) was the only gas 
injector well on site, resulting in limited capacity and 
risk of technical failure, which would expose the whole 
site. What’s more, all the gas related to the upcoming 
development campaign could not have been processed. 

ACTION: Toucan well 28 (TOU-28) was equipped for gas 
injection using an automated changeover/management 
system between TOU-20 and TOU-28. The installation 
was carried out safely and gas injection capacity was 
doubled, accommodating future exploration campaigns 
and increased oil production while having a positive 
impact on our flaring levels.
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We recognise the risks in our industry, so actively 
prepare our teams for emergency situations. 
Assala Gabon had 99 participants in its Oil Spill 
and/or Emergency response training in 2019. 
The Oil Spill response certification, which follows 
International Maritime Organisation (IMO) 
standards, is valid for 39 months. 

However, Assala personnel renew their 
certification every 3 years. Similarly, their Major 

Emergency Management (MEM) training is valid 
for 3 years. To supplement this formal training, 
monthly Emergency Response exercises and drills 
are carried out at each asset to refresh and put 
into practice skills learned.

These activities are audited through our 
ISO 14001 and IFC Performance Standards 
assessments.

Assala’s investments and efforts to improve process safety and asset integrity continued throughout 2020. 

Emergency Response 
and Preparedness

Process Safety & Asset Integrity

0

10

20

30

40

50

60

70

80

90

100

Jan Fev Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Overdue Maintenance Activities - All Sites

Numbers

Month

2019 2020



43

Focus on selected 2020 investments

Assala has systematically invested in the integrity 
of its infrastructure and continued doing so 
despite economic & health crises of 2020. As 
part of this approach to safeguard against 
major accidents that would negatively impact 
the environment, a 24M USD export terminal 
upgrade was completed in 2020. After extensive 
preparation and maintenance, we replaced our 
aging Single Point Mooring Buoy (SPM), which 
connects our undersea pipelines to the oil 
tankers which transport 30% of Gabon’s oil to 
international buyers. 

Assala’s T1501 tank refurbishment project was 
carried out in 2019 and safely put back in service 
in 2020. It resulted in 20% additional storage, 
securing our lifting capacity to just under 1 million 
barrels with enhanced safety. 

Our T2401 tank refurbishment project started in 
Rabi in 2019 and will be completed in 2021.

In a region known for its hot and humid climate, 
our pipelines, totalling more than 1,600 km, 
receive continuous care. Corrosion surveillance 
and general pipeline integrity activities continued 
throughout 2020.

Asset / Project Name Description Actual 2020 
Investment (k USD) Completion Status

Gamba / Single 
Point Mooring (SPM) 
maintenance and 
replacement

24M USD Export Terminal Upgrade 
Spend to YE 20: 15M USD 12,200 Completed 

Jan. 2021

Rabi / T2401 
Dehydratation Tank 
Refurbishment

Produced liquids treatment capacity 
upgrade for Rabi field 
Spend to YE 20: 3M USD

1,620 Q2 2021

All / Pipeline 
Integrity 

Preventive inspection & integrity works 
carried out according to our programme 1,500 Ongoing

Projects update
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1.  Water treatment process that clarifies wastewaters by removing 
suspended matter such as oil and solids.

Asset / Project Name Description Actual 2020 
Investment (k USD) Completion Status

All / Ground water 
monitoring1

Samples taken annually with results 
analysed by Assala Environment team 172 Ongoing3

Gamba / ISF 2 
Refurbishment

Cleaning, sand blasting and painting 
of ISF 2 (one of our two pieces of 
Induced Static Flotation equipment) 
installed in Gamba Terminal to lower 
the concentration of oil in the water 
discharged into the sea.

Leak test to be completed to finalise 
the commissioning.

130 Completion Q2 
2021

1. Purpose is to detect any potential ground water contamination.
2.  Annual cost is estimated at about 75k USD; Actual investment 2020 was reduced due to COVID-19 travel restriction that limited the ability of our 

international consultant to run the project.
3. Improvement of pizometer coverage by YE 2021.

Projects

Water Usage   

Water is produced when oil is extracted from the 
ground, and has to be disposed of. In Gamba, 
this is discharged into the sea. Assala complies 
with IFC best practice for Oil-In-Water Ratio, 
respecting the concentration of 10 parts per 
million guidelines. This is significantly under 
Gabon’s regulatory Oil-In-Water ratio of 50 parts 
per million.

Environmental Monitoring - Produced 
Water Re-Injection Project Status 

In 2019, Assala’s technical teams began a long-
term Produced Water Re-Injection (PWRI) study 
to maintain well pressure and manage produced 
water disposal. In 2020, the preliminary result of 
the study concluded that water reinjection was 
not required immediately and that our existing 
Induced Static Flotation1 equipment could be used 
for future produced water disposal requirements. 
The study continues.

Waste Management
Assala continues to monitor, revise and improve its waste management systems. Our cleaning activities 
have seen considerable improvement in 2020 and we are now looking at restoration of waste site and 
equipment, as well as being able to safely recycle certain elements to use in construction projects.
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Avoiding and/or minimising potential harm to the 
environment is Assala’s commitment. We work 
to report, analyse, and mitigate any incident of 
soil or water contamination associated with our 
production or activities. “Black spots” designate 
soil contaminated sites and are mostly part of the 
legacy of the now unacceptable practice of leaving 
on-site residue, indicative of a bygone era in the 
industry (60s & 70s).

We regularly monitor legacy black spot sites and 
test ground water sources. Our 5-year plan to 
reduce legacy black spots began in 2019 with 
an independent survey which identified 30 black 
spots. In 2020, we strengthened remediation 
plans, but their finalisation was hindered by 
COVID-19 travel restrictions. As such, our work 
continues in 2021. 

Legacy Waste

Asset / Project Name Description Actual Investment  
(k USD) to YE 2020 Completion Status

All / 5-year plan 
legacy black spots 
remediation project

Mapping of black spots & definition of 
remediation plans were completed in 
2019; implementation is the next phase

Paused1 
Start of 

implementation 
by YE 2021

Gamba / Oil Waste 
Pits

Treatment of sludge and pit repair:  
• Gamba-1 pit4

630
Q4 2021

• Gamba-45 pit
Commencing

in Q1 2022

All / Chemical 
disposal

Destruction of legacy obsolete chemicals: 

•  By third party 11 Completed  
in 2020

•  Reuse of obsolete chemicals through 
integration with operational activity NA On going

Refurbishment of 
Rabi 6 (domestic 
and industrial waste 
treatment facility)

Long-term upgrade project3, 
with sufficient treatment capacity for Rabi 
and Toucan: 

•  Phase 1 : construction of the domestic 
storage area (landfill) NA Completed  

2019
•  Phase 2: industrial waste area 

construction (last phase of this long-
term project initially planned for 2020)

Paused2 Q4 2021

Gamba / stored wax 
reinjection 

Upgrade of wax reinjection system 130 in 2020  Completed

Reinjection of significant stockpile wax 
waste NA On going since 

YE 2020

1. COVID-19 restrictions meant that necessary site visits could not take place in 2020 as planned.
2. COVID-19 restrictions of movements coincided with the dry season, during which civil work must be completed. 
3. In the past, waste was dumped directly with limited organisation and control. 
4.  Completion date was initially Q1 2021; this project was redefined in 2020 and is now extended to pit decommissioning for Gamba-1. 

Treatment is in two phases, the first taking oil concentration to 30,000 ppm, the second, through land-farming, reduces to 5,000 ppm.

Projects
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Our accommodation and restaurants on 
site generate waste. Assala is committed to 
reducing, reusing and recycling where possible. 
As such, vegetable food waste is used in our 
Agro-Eco project, managed by the Smithsonian 
Conservation Biology Institute (SCBI) to make 
compost, helping to enrich soil for local farmers. 

There is a shortage a recycling facilities in Gabon, 
so our focus has turned to minimising waste  
in the first instance. In 2020, we abolished the 
general use of plastic single-use water bottles on 
site, replacing them with water coolers  
and reusable cups.

AgroEco, 
an agroecology project
for soil improvement 

Enablers

Anticipated benefits

Win-Win partnerships

LONG TERM SOIL IMPROVEMENT
Vegetable food waste
Biochar oven manufacturing
Organic material collection

Biochar

Compost

BENEFITS FOR
ASSALA, ITS STAFF
AND ITS CATERERS:

Fresh fruits and vegetables
for Assala personnel

Better control of catering
costs: fewer logistics and
less food waste due to
transportation damage

Increasing community
autonomy through
economic diversification

Reduction of domestic waste

BENEFITS FOR
FARMERS & COMMUNITIES:

BENEFITS FOR
BIODIVERSITY:

RONDANI
An integrated social & environment project for sustainable agriculture, improved standards of living and biodiversity protection. 

Less slash 
and burn

Fewer logistics

PROTECTION: 
Fenced agricultural
zones

COMMUNITY: ACCESS TO MARKET: 
Local sourcing encouraged
for industry caterers

Agence Nationale des Parcs Nationaux

Farmers’ 
Associations Authorities

Technique integration, skills development 
and efficient management

Less deforestation and 
habitat fragmentation.

Less retaliation

Fewer carbon emissions

Less disturbance to wildlife

Jobs and transfer of skills
for maintenance of fences, 
compost making, etc.

Fewer crops losses

Increased safety for farmers

Biodiversity conservation
awareness raised 

Improved subsistence 
farming and opportunity 
for additional source of 
revenue

TURNING HUMAN-ELEPHANT CONFLICT
INTO HUMAN-ELEPHANT COHABITATION 

RONDANI  
An integrated social & environment project for sustainable agriculture,  
improved standards of living and biodiversity protection. 

Rondani
[r da:ni] verb

Love yourself, accept and 
appreciate your surroundings 
in harmony with other people 
and wildlife.  
(Myene language)

Domestic Waste & Rondani, our 
integrated sustainability project 
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Rondani

Since 2019, Assala has funded a 3-year programme 
with NGO Space for Giants and the Gabonese 
National Parks Agency, which supports farmers 
working in challenging environments. As part of 
the programme, 15 specialised electrified fences 
are being erected to secure farmers’ association 
plantations located away from elephant corridors.

By the end of 2020, 6 electric fences had already 
been built in Gabon to help farmers protect 
their crops from raiding elephants. Within the 
perimeter of these fences, so far, 76 families 
have been identified to farm there. The aim is to 
reduce crop loss, avoid human-elephant conflict 
and encourage alternative agricultural practices 
to slash and burn. The next phase will include a 
protocol, agreed by Space for Giants, Gabon’s 
National Parks Agency, local authorities and 
farming groups that will organise the distribution 
of land in these fenced areas. 

In Gamba, SCBI soil improvement research is 
reaching its final phase. As well as using compost, 
SCBI produced biochar, made from burning 
organic materials such as woody seedpods found 
locally. In 2020, the harvest from their agricultural 
experiment on sandy soil enriched with a mix of 
biochar and compost showed tangible results: 
tubers from enriched plots were up to three times 
heavier and two times as numerous than those 
from controls.

The next phase will examine ways to upscale the 
production of biochar and compost for farmers’ 
use within the fenced areas. This could provide 
a viable alternative to slash and burn practices 
inside Gabon’s equatorial rainforest, part of the 
Congo River Basin, the world’s second “lung” 
and primary carbon sink. In 2020, Assala’s Social 
Performance and Waste Management teams 
started planning their work with the different 
stakeholders to support community-based 
entrepreneurs and local authorities to set up 
a business using food waste from Assala sites 
and the local community to make compost and 
supply these same farmers. The project is due to 
commence in 2021.
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Forest coverage monitoring

We monitor forest coverage within our licence blocks - Assala’s licences currently cover over 3,200 km² of 
dense equatorial forest - and use it as one of our environmental performance KPIs. This is critical given 
the increasing importance of the Congo River Basin equatorial forest, which, according to the World 
Resources Institute, is now being recognised as the world’s first net carbon sink.

Conservation and environmental protection are embedded in our business decisions, be they 
operational, social or through our partnerships with environmental NGOs.  

Source: https://www.wri.org/insights/forests-absorb-twice-much-carbon-they-emit-each-year

Biodiversity 
Assala is privileged to work in the Gamba  
Complex of Protected Areas in south-west  
Gabon. This includes what is known as the 
Rabi-Complex and Gamba licences and is an 
«industrial-environmental» zone. Known by wildlife 
to be a safe haven, it is rich in biodiversity with 
the endangered forest elephant leading the way 
in using the area as a corridor to move between 
National Parks during seasonal migrations.

Our programmes with institutions and NGO 
partners continued throughout 2020, raising 
awareness across our workforce and local 
communities about the importance of protecting 
the environment, as breadwinners felt increasing 
financial pressure during the economic crisis.
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Tree Cover Loss, in km2
Across all Operated, 
Exploration and  
Non-Operated Assets

Across Operated and 
Exploration Assets2

2017 7.99 7.70
2018 5.68 5.55
2019 6.04 5.76
2020 5.09 4.84

1.  Source: Hansen, M. C., P. V. Potapov, R. Moore, M. Hancher, S. A. Turubanova, A. Tyukavina, D. Thau, S. V. Stehman, S. J. Goetz, T. R. Loveland, 
A. Kommareddy, A. Egorov, L. Chini, C. O. Justice, and J. R. G. Townshend. 2013. “High-Resolution Global Maps of 21st-Century Forest Cover 
Change.” Science 342 (15 November): 850–53. Data available on-line from: http://earthenginepartners.appspot.com/science-2013-global-forest

2. Forest cover loss was not due to Assala operations but likely local community slash and burn activities, illegal logging and natural decay.

Reduced tree cover loss1:
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Description Organisation Units

Wildlife  
&  
Anti-poaching  
Patrols

Turtle protection Ibonga 288 
patrols

Biodiversity protection

SCBI & The Ministry of 
Forests, the Sea, the 
Environment and Climate 
Plan (MINFMEPC)

22 
patrols

Awareness Raising

Assala’s Wildlife Safety Rules and 
risk reduction strategies for Assala 
workforce1

SCBI 700+ 
individuals2

Marine wildlife protection Ibonga 150 
primary school pupils

Conservation principles for primary 
school pupils SCBI 178 

children2

Research & Training

Ambassadors to deliver to 
environmental awareness sessions in 
primary schools

Ibonga 10 
young people

Financial support on applied research 
on plants, animals and humans 
impacts on the environment

SCBI 6 
Gabonese scientists

Guided tours, facilities and 
maintenance of Biodiversity Centre & 
specimen collection 

SCBI 24 
visitors2

Activities Beach cleaning to collect plastic waste Ibonga 5 
tonnes

1. Assala employees & contractors.
2.  Measures to prevent the spread of COVID-19 reduced opportunities to travel and host events, which were mostly organised in the 1st quarter of 

2020.

Conservation Themes

World Environment Day 

On the 5th of June 2020, Assala marked World 
Environment Day with presentations to employees 
and contractors on the importance of biodiversity  
as essential to supporting life on Earth. Our 
environmental partners Ibonga, Smithsonian 
Conservation Biology Institute (SCBI) and  
Space for Giants participated in the discussions.  
Over 383 people took part in our Webinars.
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Below are key targets that Assala intends to achieve in the near future, and results from 2020. 

GOVERNANCE METRICS

Subject Legacy Major  
Non-Conformities

Legacy Minor  
Non-Conformities

New Major  
Non-Conformities

New Minor  
Non-Conformities

IFC

YE20 Targets 8 55 0 0
YE20 Status1 N/A N/A N/A N/A

YE21 Targets1 8 55 0 0
ISO 14001

YE20 Targets 0 2 0 0
YE20 Status Achieved Achieved Achieved 72

YE21 Targets; includes 
Renewal of Certification 0 0 0 03

1. Progress has been made but has not been verified by an independent auditor. Awaiting independent verification planned in 2021.
2. Results from Special Surveillance Audit in March 2020; surveillance audit initially planned for November 2020 deferred to March 2021.
3. Assala commits to continuous improvement; 0 in this context refers to the timely closing-out of any non-conformities found in an ISO 14001 audit.

Subject Gabon UK

Code of Conduct

YE20 Targets 100% 100%
YE20 Status Achieved Achieved
YE21 Targets 100% 100%
HSSE Induction

YE20 Targets 100% 100%
YE20 Status Achieved Achieved
YE21 Targets 100% 100%

Mandatory Training 

External Audits
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SOCIAL METRICS

Assala Gabon combined 
workforce

Fatal Accident 
Rate

Lost Time Injury 
Frequency Rate (LTIFR)1

Total Recordable Injury 
Frequency Rate (TRIFR)1

YE20 Targets2 0 0 0
YE20 Status 0 0 3.52
YE21 Targets2 0 0 0

1. LTIFR and TRIFR are defined by calculating the number of incidents per million hours worked.
2. Assala has a 0 target as a point of principle. However, we benchmark actual performance with the IOGP average.

Safety Performance

Description Number of exercises

Site level exercises (Field Response Team)

YE20 Targets: at least once per month, per site 601  

YE20 Status 46 
77% achievement2

YE21 Targets: at least once per month per site 723    
Site level exercises simulating a major accident (Field Response Team)

YE20 Targets: one per quarter and per site 201   

YE20 Status 14 
70% achievement2

YE21 Targets: one per quarter and per site 243, 5

Country level comprehensive exercise (Incident Management Team)

YE20 Targets: at least 2 per year 2
YE20 Status 04

YE21 Targets: at least 2 per year 25

1. 5 sites: Rabi, Gamba, Toucan, Koula, Port-Gentil.
2.  Extended rotations due to quarantine, COVID-testing and modified rotation pattern meant fewer people were captured by the exercise schedule 

defined for 2020. 
3. 6 sites: in 2021, Atora is a new Assala site. 
4. International travel restrictions impacted our UK-based training provider’s ability to travel to Gabon to provide training. 
5. COVID-19 travel restrictions permitting.

Emergency Response and Preparedness
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Description Percentage

Learning from Incident reports (CIRP)1

YE20 Target: shared monthly 100%
YE20 Status2 Achieved
YE21 Target: timely sharing per incident3 100%
HSSE performance review with Leadership team held quarterly

YE20 Target 100%
YE20 Status Achieved
YE21 Target 100%
Participation to the Assala Safety Day

YE20 Target 100%
YE20 Status 591 participants
YE21 Target 100%
Actions arising from incident investigation or audits are effectively closed out on schedule

YE20 Target 100%
YE20 Status 84%4

YE21 Target 100%
1. Country Incident Review Panel.
2.  All 43 Incident level 3 (according to IOGP’s definition) and above were shared in a timely manner, that can be different from a monthly pace. 
3. Therefore, Assala’s target has been adjusted for 2021 to be fit-for-purpose. 
4. On average, 84% of actions are closed within their alloted timeframe. 

Continuous Improvement / Culture

Unemployment rate in local communities

YE20 Target Measured decrease against the Assala-commissioned baseline study

YE20 Status N/A1

YE21 Target Measured decrease against the Assala-commissioned baseline study

1.  In 2020, COVID-19 restrictions limited Assala’s ability to engage an external team to carry out measurements against the baseline study in the 
community conducted in 2019. In 2021, we aim to mobilise such a team to measure progress as part of our annual socio-economic baseline 
exercise (COVID-permitting). 

Social Performance
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ENVIRONMENTAL METRICS

Outstanding maintenance activities on safety-critical elements or equipment Target

YE20 Target  0
YE20 Status 71

YE21 Target  0
1.  2020 maintenance efforts were adjusted to reflect the capacities of our MBCT. However, they were regularly monitored, and risk assessed.

Process Safety

Description Status

Venting Maintain a no venting position in 2019 and beyond Continued

GHG Strategy In 2020, establish strategy and reduction targets in a five-year 
forecast Completed

Routine gas flaring In 2020, establish plan to reduce routine flaring Completed

2020 results (scope 1 & 2) Assess kg CO2e / bbl
Assessed at 

45kg

Objectives Achieve zero routine flaring by YE 2030

On track: 
in Q1 2021, there has been over 
19% decrease in flaring across all 
fields compared with the same 
period in 2020

GHG Roadmap

Asset / Project Description Status

All / 5-year plan legacy black 
spots remediation project Vendor identification and resumption of work Q3 2020 Completion target extended1;  

Start of implementation by YE 2021

Gamba / Oil waste pits Treatment of sludge and pit repairs 

•  Gamba-1 pit1: Q1 2021 Completion target 
extended to Q4 2021 

•  Gamba-45 pit treatment will commence  
in Q1 2022 

1. COVID-19 restrictions meant that necessary sites visits could not take place in 2020 as planned.

Waste Roadmap

Stewardship Description Status

Biodiversity Management Plan KPIs defined and rolled out 2020 Completion target extended; actions to 
be rolled out in Q2 2021 1

 1. Target extended from 2020 to 2021 to ensure company-wide buy-in.

Biodiversity
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