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CEO 
FOREWORD

Assala Energy’s first Environmental, Social and 
Governance (“ESG”) Report represents a milestone 
for our young company. Since our inception in 
2017, we have been committed to ESG principles 
and standards. Our approach is both pragmatic 
and comprehensive, and this report aims to 
illustrate how we integrate these principles 
and standards into our everyday activities and 
overcome any challenges. 

Assala Energy is first and foremost an energy 
company, exploring and producing oil and gas. 
Our responsibilities are multiple, however we 
have a particular focus on what we are expected 
to deliver to our three primary stakeholders: 

our shareholders and lenders, ensuring that 
our business is compliant, robust, profitable 
and sustainable for the long term; our host 
governments, creating tangible benefits to the 
local and national economies and operating  
safely, working towards a net zero impact on  
the environment; and our employees, providing  
a stimulating and inclusive meritocracy where 
each person has the opportunity to reach their  
full potential. 

Governance is essential to ensure 
compliance with international 
best practice standards and with 
our contractual and other legal 
obligations, as well as alignment 
with our corporate culture, built on 
Assala’s own Values and Spirit.

We believe that environment conservation is all 
about people. The people living and working in the 
rich biodiversity that surrounds our operational 
activities, and in which we are so very privileged to 
work, must see a direct benefit to them through 
conservation. If not, our efforts to respect our 
environment and our partnerships with local and 
international NGOs will both be short-lived. 
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Our commitment to ESG principles is strong and 
determined. Our ambitions are big. While the 
road is by no means easy and there are no quick 
fixes, our professional teams work to the highest 
standards to ensure a sustainable future for the 
company. We aim to be open and transparent, so 
we remain curious, question our efforts and learn 
from others. 

On 31st October 2017, Assala acquired a mature 
oil and gas business that was already over 
50 years old. With it came aging equipment, 
infrastructure and supporting services, a heavy 
environmental legacy and communities facing the 
realities of economic recession. Assala positions 
itself in the global marketplace as a specialist in 
rejuvenating these types of assets. Oil and gas  
will remain a key source of energy for years to 
come, so responsible operatorship is key to 
mitigate risks and maximise benefits, especially  
for developing countries.

Assala addresses this challenge by examining 
how its assets can play their part in the 
energy transition. By rebuilding the business, 
we contribute to local, national and regional 
economies so governments and their citizens 
have the means to implement their sustainable 
development choices. At the same time, we 
modernise operations and work to international 

best practice standards. We extend field life, by 
implementing efficiencies, optimisations and 
reinvestment, which in turn ensures employment, 
skills transfer and government revenues.

As ever, our Values and Spirit frame how we 
approach ESG performance and not only achieve 
our targets, but maintain them, sustainably. 

Embedding ESG performance into the business is 
a mindset and a journey. Assala has travelled far 
and our results confirm that our strategy is robust, 
not least during this challenging time of COVID-19, 
low oil prices and a global economic recession, the 
likes of which our generation has only heard about 
in history books. However, we still have much to 
learn and many areas in which to improve.

Our corporate mindset is inspired by the 
“assala”, Central Africa’s forest elephant. 
We too adapt to an ever-changing, 
challenging environment to survive 
and thrive. 

David Roux
CEO, ASSALA ENERGY
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Assala1 makes all its decisions through its Values 
and Spirit. These guide how we approach 
each subject, be they related to ESG, finance, 
subsurface or operations. Together with our 
Code of Conduct and keeping health and safety 

as our first priority, we are committed to finding 
solutions that are sustainable and from which 
all our stakeholders benefit. We use the Equator 
Principles and International Finance Corporation’s 
Performance Standards as our framework.

GOVERNANCE

VALUES & SPIRIT

1. The name ‘Assala’ in this report refers collectively to the entities Assala Energy UK Limited and Assala Gabon S.A. Information specific to a single 
entity is referred to as either Assala Energy or Assala Gabon respectively. 
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OUR PEOPLE
Assala has a dynamic workforce and since our 
arrival in Gabon, we have made, and continue  
to make, adjustments to identify the strengths  
of our people and empower them to reach their 
full potential. If our employees are successful, 
then, as a result, Assala will also be successful. 

Additionally, we have significantly increased our 
organisational capacity and competency levels. 
We have created an asset-driven organisation in 
which teams have a sense of the overall business 
objectives, how they contribute and of project 

ownership, so they see direct results from their 
interventions as well as where costs and budgets 
are accurately assigned. We have also introduced 
new key staff positions such as Community Liaison 
Officers in all sites, a Biodiversity Lead and a 
Waste Management Lead to improve these areas.

Our Human Resources, Social Performance and 
Government Relations teams have mapped 
out Assala’s internal and external stakeholders, 
measured against our risk assessment process,  
to update our engagement and mitigation plans.
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CODE OF CONDUCT

CODE OF CONDUCT

AVOID CONFLICTS 
OF INTEREST

KEEP ACCURATE AND 
HONEST RECORDS

OBEY THE LAW TREAT PEOPLE WITH 
DIGNITY AND RESPECT

HONOR BUSINESS 
OBLIGATIONS

BE A RESPONSIBLE 
GLOBAL CITIZEN

PROTECT ASSALA’S 
RESOURCES
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INTEGRATED  
MANAGEMENT SYSTEM 

ENVIRONMENTAL & SOCIAL 
MANAGEMENT SYSTEM

Building on the Code of Conduct, Assala has 
its Values, Spirit, overarching policies, with 
Group Level management standards and local 
procedures. 

Our standards are set to meet or exceed 
regulatory requirements and while they set 
the minimum expectations for the company, 

they drive continuous improvements towards 
international best practices. Objectives are 
annually set and agreed at Group Level.  
The Integrated Management System (IMS) is 
designed to permeate across our companies and 
departments, uniting the company in its approach 
and behaviours. 

Our Environmental & Social Management System examines direct and indirect environmental and social 
impacts from Assala’s operational activities. Progress on our objectives is regularly monitored through 
monthly dashboards. 
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We invest a significant amount of time and 
resources on training, which begins with 
an induction for new joiners and continues 
throughout employment with Assala. The 
onboarding process includes mandatory training 
on our Values, Spirit and Code of Conduct 
before expanding the curriculum to cover critical 
Health, Safety, Security and Environment (HSSE). 
Given the precious environment in which we 
work, Assala Wildlife Safety Rules are an integral 
part of training sessions to remind everyone to 
keep environmental awareness and biodiversity 
protection at the forefront of our minds. To do 
this, we use briefings on arrival at our sites, role 
plays, simulations, which incorporate our Incident 
and Crisis Management Teams, and regular drills.

Aligning the UK- and Gabon-based organisations 
is critical to a seamless and efficient workflow. 
In order to develop expertise, employees from 
Assala Gabon can be detached into Assala Energy. 
In 2019, junior engineers were hosted at Assala 
Energy to improve their skill set and see our 
Values and Spirit in action, sharing their insights 
upon return to Gabon. 

While we have a strong record on our mandatory 
HSSE induction and training, attendance for our 
2019 Code of Conduct training was not good 
enough. Training across all employee groups 
was a challenge: the shift rotation system on 
Assala Gabon’s sites, combined with a Human 
Resources initiative to clear out the backlog of 
significant holiday carry overs meant not everyone 
was on site and able to attend the face-to-face 
sessions. However, 100% of people who took the 
course, completed the training and received their 
certification. Our 2020 attendance and completion 
target for employees is 100%. To support this 
objective, Assala launched its eLearning platform 
in the second quarter of 2020. Accessible to 
employees and contractors across Assala2, 
the system is expected to ensure appropriate 
engagement with all mandatory training.

Gabon ranks 169 out of 190 1 economies analysed in the World Bank’s Ease of Doing Business Report.

Transparency International ranks Gabon 123 out of 180 2 on its Corruption Perceptions Index.

Gabon lost its candidate status for Extractive Industries Transparency Initiative 3 in 2013.

World Economic Forum ranks Gabon in its Global Competitiveness Report 119 out of 140 economies 4.

RMB’s Where to Invest in Africa ranks Gabon 33 out of 42 5 countries on the continent in 2019.

1. https://www.doingbusiness.org/content/dam/doingBusiness/pdf/db2020/Doing-Business-2020_rankings.pdf
2. https://www.transparency.org/en/countries/gabon 2019 Rankings
3. https://eiti.org/gabon#:~:text=Gabon%20is%20not%20a%20member,second%20Validation%20report%20on%20time
4. http://www3.weforum.org/docs/WEF_TheGlobalCompetitivenessReport2019.pdf
5. This ranking is down 7 places from 2018.

TRAINING

Assala Gabon Training
Hours Invested 1  

All sessions 13 257
1.  This does not include coaching, mentoring, online and on-the-job 

training

Challenge: Global Rankings

2. Throughout this brochure, ‘Assala’ refers to both Assala Energy and Assala Gabon.
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Our Goals, Performance and Appraisal (GPA) 
system is in place to help each employee, team 
and department align with our annual corporate 
objectives and contribute to their achievement. 
This system had 100% participation in 2019, up 
from 50% in 2018. Today, it is used by everyone 
to set personal and team objectives and to 
monitor project progress. The Goal Setting 
template includes mandatory objectives for all 
employees, 30% of which relate to compliance, 
HSSE and professional behaviours, which require, 
among other Key Performance Indicators (KPIs), 
attendance to relevant training sessions. 

As part of our Local Content ambitions, all Assala 
managers are required to provide elements  
of coaching, mentoring, training and skills transfer 
in their annual objectives. Tangible KPIs are  
used to ensure we achieve our development  
and Succession Plan goals. The results are 

included in the calculation of the end of year 
performance bonuses.

Assala holds a variety of events 
each year to help those who 
work with us to stay focused 
on our priorities. These include 
a Safety Day, activities on 
World Environment Day and 
International Women’s Day.

We encourage discussions  
on a wide variety of subjects 
directly and indirectly related  
to work during Lunch & Learns 
or Explain & Exchange sessions. 
These provide staff with the 
opportunity to develop their 
knowledge of the business, 
the way we want to work and 
the responsibilities of others. 
The aim is to improve our 
understanding of Assala while 
building those core relationships 
to support each other.

RAISING 
AWARENESS

ASSESSMENTS

ESG and measuring performance

30% of all employees’ objectives 

are related to ESG topics (Finance & 

Administration, Leadership, HSSE, 

Compliance, and People & Culture). 

The remaining 70% focus on personal, 

role-specific and technical goals.  

Of the seven company-wide KPIs that 

measure Assala’s overall performance, 

four are directly related to ESG 

objectives.
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AUDITS
Assala is subject to both external and internal 
audits. 

External audits include the annual audit of 
financial statements on behalf of shareholders 
and audits of environmental performance on 
behalf of lenders. Further reviews are carried  
out by our insurers, and relevant ministries within 
the Gabonese and British Governments. 

In 2018, an Audit Committee of the Board of 
Directors was established to provide oversight 
of external financial and internal audits. Shortly 
thereafter, the internal audit function was 
created to provide assurance on the adequacy 
and effectiveness of internal controls across the 
business. Areas subject to internal audit in 2019 
included financial risk management, compliance 
and hydrocarbon accounting.

Employees are briefed on the purposes of each 
audit so that we are proactive and transparent. It 
is important to use this time investment to ensure 
that every audit is an opportunity for Assala to 
continuously improve and to keep up with national 
and international best practice standards. In so 
doing, Assala remains true to its Values and Spirit.

Assala Gabon maintained its ISO 14001 certification  
in 2019 and continues to use IFC Performance 
Standards as the company’s benchmark for  
environmental best practices. Of the 
125 recommendations made in the 2019 IFC audit,  
c. 90% were minor and opportunities for 
continuous improvement. Major non-conformities 
were tied to legacy waste and flaring, both of which 
are being addressed as part of a longer-term 
strategy.   

Third Parties Subject Recommendations / Status

Petrenel IFC Performance Standards
125 recommendations (report received 
November 2019) / 21% closed1 by Aug 2020 
(delay due to COVID-19 travel restrictions)

Lloyds of London ISO14001

2 major  and 5 minor non-conformities / The 
2 major non-conformities were subsequently 
downgraded during a follow up surveillance 
audit in March 2020

EY

Assala Group (Assala Energy UK Ltd, 
Assala Gabon S.A.) signed audited 
financial statements as per UK Companies 
Act, OHADA (Gabonese tax return filing) 
& lender requirements 

NA

DGI, Finance Ministry 
(Gabon government)

Tax contributions  NA

DGH, Hydrocarbon Industry 
(Gabon government) 

Cost recovery NA

Social Security (Pensions) Contributions towards state pensions NA

Social Security (Health) Contributions towards state healthcare 
system NA

Ropes and Gray Compliance Started in 2019, recommendation in 2020

1.  13 Major: 9 Open / Ongoing – 4 Closed. 
64 Minor: 51 Open / Ongoing – 13 Closed. 
48 Improvement Opportunities: 38 Open / Ongoing – 10 Closed.

External Audit
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Assala is committed to adhering to best practice 
standards, providing a safe and secure working 
environment where our employees and 
contractors, as well as external stakeholders, are 
encouraged to speak up, so we work together 
towards continuous improvement. 

We know that sometimes, despite good intentions, 
things can go wrong. So Assala has internal 
grievance processes and reporting systems 
through Line Managers, Human Resources and 
employee representatives. If the issue cannot be 
resolved informally, or there are conflicts with 
our policies, a formal investigation will take place 
and may conclude in sanctions, as per Assala’s 

disciplinary processes. Externally, our Community 
Liaison Officers, who are in regular contact with 
local authorities and civil society leaders, register 
grievances and ensure matters are resolved. 

Additionally, an anonymous whistleblowing 
service, Safecall, enables anyone to report a 
compliance or any other issue by phone, email or 
through the website. The report is then directed 
to the Chief Compliance Officer for action. The 
details of this service are highlighted in our 
training on compliance, appear on every single 
computer in the company and are accessible 
through the homepage of our intranet.

In 2019, there were 13 reports filed with Safecall for the UK and Gabon. These ranged from minor 
complaints that were closed out at a team level to grievances and Code of conduct breeches. Further 
training on the use of the whistleblowing service is underway in 2020, to differentiate between raising 
personal grievances and issues that might impact our business or society. 

GRIEVANCES  
& WHISTLEBLOWING SERVICE

SAFECALL,

File a report on www.safecall.co.uk/report
Remember to state the company name in your 
report, which will result in an investigation by Assala.

       UK: 0800 9151571
           or +44 191 516 7751

GABON: + 241 11559980
Email: assalaenergy@safecall.co.uk

a whistleblowing service.

0

5

10

15

20

25
25 25

0 0 0

4
3 1

1 2

OpenTotal Number Closed

Grievance

Internal

Gabon UK

InternalExternal External

1. These cases were resolved externally (Labour Inspector, Union, Employment Tribunal). 
2. This class action by 17 pre-retirees from the previous operator has been diverted to a recently created “Commercial Tribunal”.
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Safety is at the core of Assala’s Values and is fundamental to everything we do. In 2019, Assala 
introduced a new Health, Safety, Security and Environment (HSSE) Management Standard as part of 
the framework for managing all Assala activities in accordance with our HSSE expectations, objectives 
and commitments. 

The Assala Energy HSSE Management Standard requirements have been grouped under 16 headings as 
listed below. Each section includes an overall statement of intent with a more detailed list of mandatory 
HSSE requirements, which all operations and activities within the organisation must meet.

HEALTH  
AND SAFETY

1
Leadership and 
Accountability

2
Regulatory 

Compliance and 
Consultation

3
Management  

of Risk

4
Management 

of Change

5
Engineering and 
Process Safety  

by Design

6
Operational Safety 
and Asset Integrity

7
Management 
of Contractors

8
Environment and  

Social Performance

9
Health

10
Security

11
Transportation  

and Travel Safety

12
Emergency 

Preparedness 
and Incident 
Management

13
Incident Reporting  
and Investigation

14
Competence  
and Training

15
Performance 
Management, 
Learning and 

Assurance

16
Document Control 

and Data  
Management

HSSE Management Standard
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Combined Workforce

All incidents, or near misses that have the 
potential to result in an undesirable HSSE impact, 
are reported and investigated in accordance 
with our procedures. All findings, root causes, 
and associated corrective and preventive 
actions are recorded and communicated to all 
relevant stakeholders in an effort to prevent 
any repeat incidents. All significant incidents are 
discussed in detail by an Incident Review Panel 
attended by senior management, with additional 
analysis conducted of all incidents to identify 
any trends and opportunities for intervention 
or improvement.

Assala carries out regular contract performance 
reviews, which include safety indicators. However, 
there are significant challenges with the safety 
results achieved by our contracted services.  
We have identified weaknesses in the onboarding 
and supervision of contractors. These issues 
are being addressed in 2020 and though some 
progress has been made, COVID-19 travel 
restrictions have frustrated our ability to increase 
supervision into the field, and limits on the 
number of people meeting have prevented us 
from organising large-scale training sessions.

In 2019, 41 senior representatives from 24 Assala 
suppliers attended a full-day workshop to 
discuss safety performance, review safety rules, 
management standards and examine recent 
HSSE events in their areas of expertise and 
in which exposure to potential risk is high. 

Additionally, all personnel working on Assala 
operational sites, including our support offices, 
go through a full HSSE induction process relevant 
to their role. All employees and contractors also 
participate in our regular HSSE meetings and 
annual safety engagement events. Recent themes 
have included: the recognition and reporting 
of hazards, safety rules and HSSE Management 
Standards.

SAFETY 
PERFORMANCE

Fatal Accident  
Rate

Lost Time  
Injuries 

- Numbers

Lost time injury 
frequency rate  

(LTIFR)

Recordable 
Injuries 

- Numbers

Total recordable  
injury frequency rate  

(TRIFR)

0

1

2

3

4

5

6

7

8

9

10

11

12

0 0 0
0.82

0

0.75
0.55 0.24

2.06

3.76
3.3

0.92
0

2 2 2

10

12

Employees Contractors IOGP Average (2019)

Safety Performance - Assala Gabon

Challenge: Safety Performance 
Benchmarking

Assala’s safety targets are zero Fatal Accidents, 
zero Lost Time Injuries and zero Recordable Injuries.  
Currently, Assala operates in one country, with less 
than 500 employees, and double the number of 
contractors. As such, safety incidents are not diluted 
within a large number of hours worked. Despite this, 
and in order to benefit from learning opportunities, 
we report all safety performance data to the 
International Association of Oil & Gas Producers 
(IOGP) and benchmark our performance against even 
the largest operators.
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COVID-19 CHALLENGE 
AND RESPONSE

Within Assala, our emergency response 
procedures, continual training and awareness 
raising sessions throughout 2019 held us in good 
stead through the unprecedented and challenging 
COVID-19 pandemic.

Our response to this global health crisis has been 
rapid and effective. In the UK, we closed our 
offices a week prior to the government lockdown, 
providing our employees and contractors with the 
tools they needed in order to work remotely. 

In Gabon, we were similarly proactive with an 
anticipated remote working approach and 
identified individuals who could be considered in 
the COVID-19 vulnerable group. Keeping health 
as our priority, we demobilised all personnel who 
were not part of a minimum operational continuity 
team on our sites. Additionally, in order to remove 
potential pressure on Gabon’s health system, we 
repatriated expatriate contractors and employees 
who were not part of the minimum operational 
continuity teams, and their families. Also, for our 
rotators who work on site, we initiated an effective 
2-week isolation process prior to going to site 
which has successfully protected our operations 
from the virus to date3.

We worked with our contracting services to help 
them prepare for the effects of COVID-19 by 
sharing our own plans and getting organised for 
the reactivation of the business. 

National and international travel restrictions hit 
local communities hard. Logistics and essential 
shipments of food, medicine and even water 
experienced severe delays. Assala used its 
transportation network to deliver in the first 
instance 500 masks and 8.5k USD worth of 
medicines. We also transported food, provided 
equipment and logistics support to Gabon’s 
national water and electricity provider as well as 
to mobile phone companies to ensure service 
continuity in the communities surrounding  
our operations. 

Knowing that the main defence against COVID-19 
is through prevention, we sponsored national 
awareness raising campaigns catering to all 
generations.

3. As of 8th of October 2020.
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Assala’s FOCUS cards can be used by anyone 
to report a health and safety issue. These are 
available in multiple areas in our offices and sites. 

On taking over operatorship, Assala suspected 
a trend of under-reporting incidents and of risk 
acceptance within the company. This was tackled 
through regular HSSE meetings on site, training 
and regular site visits from senior management, 
who used FOCUS cards to set an example. 

REPORTING 
& LEARNING

We opened discussions on safety and moved 
individuals between sites so teams could benefit 
from “fresh perspectives”, minimise complacency 
or risk desensitisation and learn from each other. 
Today, we continue to identify opportunities for 
improvement and different ways to maintain a 
strong focus on the risks associated with everyday 
activities so that every employee and contractor 
returns home safe at the end of each working day.

Furthermore, every individual on our premises 
has the right and the duty to stop activities if 
they believe there is a safety issue. This has been 
done on a few occasions, where drilling projects 
have been suspended until safety concerns were 
addressed. Systematically this has been fully 
supported by management and these events  
were publicised internally to encourage  
the reporting culture.
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ASSALA LABOUR AND 
WORKING CONDITIONS

4. World Bank figures for 2019 - https://data.worldbank.org/indicator/SL.UEM.TOTL.ZS

Description Number

Employee Representatives – 31/12/2019 20
Meetings between Management & HR 
with Employee Representatives 18
CSST (Comité de Sécurité de Santé  
au Travail) Meetings 2

Disputes Number

Internal 0
External (industry-wide) 0

Our operational sites are remote, deep in the 
equatorial forest. Working conditions can be 
challenging. As is standard practice in our industry, 
most of our on-site personnel work a 28 days on / 
28 days off rotation pattern, with 12-hour shifts. 
Personnel have air-conditioned rooms, access to 
cable TV and gyms or sports facilities are available 
on most sites.

Assala is one of the top total remuneration 
employers in Gabon, according to Mercer’s 
benchmarking. This is an important contribution 
to the economy given that Gabon has 20% 
unemployment4, putting significant pressure on 
earners to support their extended families.

The Modern Slavery Act sets out expectations on 
the responsibilities of UK companies in respect of 
modern slavery and human trafficking. It requires 
relevant companies to share their anti-slavery and 
anti-human trafficking commitment via a published 
statement. Assala complies with the Modern 
Slavery Act and our Anti-Slavery and Anti-Human 
Trafficking Statement can be found on our website.

Social dialogue is important for Assala and its 
employees. In 2019, 18 meetings took place 
with employee representatives, including 7 with 
directors who are members of Assala Gabon’s 
Executive Committees. Regular agenda items 
included remuneration structures, benefits, 
annual performance evaluation process and 
health, safety and well-being.

Employee Relations Labour (Industrial) Relations
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448 2 28

246 1

Assala’s Equality, Diversity and Inclusion policy 
and the CEO statement published on our website 
attests to our commitment to making Assala a 
great place to work, whoever you are. We believe 
that our strength lies in our diversity and research 
systematically indicates that diverse companies 
deliver better results5. 

Equality, Diversity and Inclusion are integrated in 
the full spectrum of an employee’s time at Assala. 
This is essential to combat tendencies to stay in 
our comfort zones. One classic example could be 

hiring managers, who feel pressured to get a new 
resource in their teams and may be tempted to 
only choose candidates similar or known to them. 

Assala continues its efforts to remove any and 
all types of structural, conscious or unconscious 
illegal bias by continually challenging our systems 
and our employees to engage with these issues 
and to report concerns to their line managers, 
heads of department, Human Resources or 
through our whistleblowing service.

EQUALITY, DIVERSITY 
& INCLUSION

Pre-
recruitment

Induction

Training

PerformanceCommunity 
Content

Supply 
Chain

Human 
Resources

Local 
Content

Job advertising targeted in areas  
where Assala lacks diversity 
(e.g. women in operational site roles).

Included in welcoming literature 
e.g. UK Employee handbook and 
Code of Conduct. 

Included in Code of Conduct and 
prevalent in our management/
leadership training in the UK  
and Gabon.

Mandatory element in employee 
objectives as part of compliance, 
as defined in the Assala’s Goals, 
Performance and Appraisal system. 

Internships and both technical and 
non-technical work placements offered 
in Gabon and the UK to those from 
minority and local communities.

Introducing Equality, Diversity & 
Inclusion into the tender process.

Annual gender equality analysis 
carried out with action list tracked.

Review of Assala’s strategy and 
plan in 2020 to include Equality, 
Diversity & Inclusion issues.

1. Expatriate employees. 
2. Gabonese employees (excluding expatriates, excluding contractors).

Assala Gabon Assala Energy

Local, as of 31/12/2019 Expatriates

Local Local

Expatriates Expatriates

5. https://www.weforum.org/agenda/2019/04/business-case-for-diversity-in-the-workplace/

Workforce

https://www.weforum.org/agenda/2019/04/business-case-for-diversity-in-the-workplace/
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 Assala Gabon Assala Energy

Internships –  
over 2019 351 6
Technical work 
placement –  
over 2019

132

1. Internships offered to Gabonese people.
2. Placements offered to Gabonese science students.

Assala Energy

Local 8

42

17

Assala Gabon

Internships and Placements

New Hires - Assala Energy

New Hires - Assala Gabon

Local Expatriates

360 18

88
10

6

7

8

4

5

9

10

11

12

13

14

15

16

17

18

4.89%
5.51%

17.3% 1

Assala Gabon

Assala Gabon

Assala Energy

Assala Energy UK Pay Gap

Men Women

Assala Gabon Assala Energy UK Pay Gap

Men

Local

Expatriates

Men

Women

Women

1. UK’s 2010 Equality Act 2010, average gender pay gap in the UK, across all industries, in 2019 according to UK’s Office for National Statistics.

Gender Pay Gap

Gender Balance
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Assala cares about the mental health of 
our workforce. In addition to ensuring that 
psychological support is available through our 
health insurance, we organise ad hoc company-
wide sessions with psychologists to open 
discussions and remove stigma from mental 
health issues. Seven of these sessions took place 
in 2019.

During COVID-19, this transparent approach 
has been particularly important, all the more as 
different external factors were increasing stress 
levels: the lack of awareness and information on 
how to protect oneself from COVID-19 in Gabon, 
the increasing isolation of individuals and families 
as the months of confinement ran their course, 
and the pressures of work, childcare, care for the 
vulnerable and home-schooling combined. 

Assala’s Human Resources and Communications 
team worked together with HSSE to tackle concern 
for mental health in the company and created a 
network of COVID-19 focal points ensuring that 
information was disseminated, and questions 
addressed. 

Additionally, we addressed a wider audience: 
we capitalised on Assala’s talents, organising 
a drawing event for families to talk about their 
COVID-19 experiences and share their advice. 
We then used the drawings to illustrate a “slam”6, 
composed by one of our operators, which was 
used in local radio and online media to inform 
people on how to protect themselves. Assala 
shared the results on LinkedIn in the hopes of 
creating both solidarity and a sense of community 
with our followers.

Gabon’s 2019 Hydrocarbon Code and model 
Production Sharing Contract (PSC) include 
Local Content requirements. These refer to the 
economic and social hydrocarbon national policy 
aiming at the development of capabilities, use 
of human and material resources, training and 
national competencies, technology transfer, 
utilisation of local goods and services and creation 
of value added at a local level. The seven new 
PSCs that Assala negotiated with the State in 2019 
are compliant with the provisions of the Code and 
the model PSC.

Assala’s approach to Local Content is driven by 
solid business best practices and an objective of 
sustainability. It is our responsibility to position the 
business and the working environment in Gabon 
so that, for the next 25 years, i.e. the duration of 

Assala’s longest licence, the business is socially 
and economically viable. To achieve this objective, 
we are working with Gabonese educational and 
vocational training institutions, as well as local 
and national authorities to support skill and 
competency development.

Internal

More than 90% of Assala Gabon’s workforce is 
Gabonese. The oil & gas industry is a fast-moving 
sector in terms of innovation and technical 
development. In order to ensure the field life 
extension, it is critical that Assala sources its 
talents from the broadest pool possible. All Assala 
Gabon jobs are advertised internally but also 
externally, locally and internationally.

MENTAL HEALTH

LOCAL 
CONTENT

6. A form of performance poetry https://www.assalaenergy.com/fr/slam2/
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311M USD
spent with Gabonese 

businesses

7M USD
spent with businesses 

based in Gamba

309 
Gabonese businesses 

working directly with Assala

13 257 
hours of training 

(in-house and external) 
to Gabon-based participants

35
internships  offered to 

 Gabonese people

13
technical work placements 

offered to Gabonese 
science students

500 
direct jobs

1000  
indirect jobs

More than 90%
of Gabonese employees

ASSALA LOCAL CONTENT 2019 HIGHLIGHTS

External

In Gabon, while the energy sector has been 
active on a large scale for over 50 years, with oil 
prospection starting in the 1930s, some technical 
competencies are still scarce and hard to hire, thus 
requiring long recruitment or sourcing processes 
in both the local workforce and local market.

This has been the fallout of historical national 
employment policy and, more recently, a lack  
of industry challenge to the status quo of bringing 
in expatriate workers. 

Assala cannot train and upskill Gabon’s oil and gas 
industry workforce alone. We continue to work 
with local communities, schools, government, 
NGOs and our Supply Chain to create 
partnerships and contracts that align our goals 
to establish long-term, practical ways of working 
together. The Gabon Petroleum Association 
(UPEGA) also has its part to play in bringing 
together the oil and gas players to coordinate 
efforts for a more impactful result.

The COVID-19 crisis and the inevitable economic 
impact is likely to place significant pressure  
on development projects while simultaneously 
making the realities of taking these projects  
to completion, more challenging.

Challenge: Socio-economic factors

According to the UNDP online country report, Gabon’s 
population is young (with 54.6% less than 25 years old1). 
Although the majority have access to primary education, 
only 40% complete1. These facts, among others below, 
were backed up in the Socio-Economic Baseline Study 
commissioned by Assala in 2019. Data gathered by 
Assala’s remote site medical teams, who offer clinics 
to local communities, mirror UNICEF’s online country 
report2: they list shortages of clean water; lack of efficient 
sanitation systems and healthcare facilities; and ailments 
such as malaria, scabies and diarrhoea as some of the 
many challenges faced by children. In remote villages 
around Assala Gabon’s sites, we experience first-hand that 

homework can take a low priority over basic needs, and 
regular power-cuts make studying after dark difficult.

Limited internet access hinders the ability for individuals 
and business alike to further develop: while the World 
Bank hailed Gabon for its improved internet coverage 
in 20183, Gabon ranked 114 out of 173 in the 2017 
Internet Development Index from the United Nations4.

1. https://www.ga.undp.org/content/gabon/fr/home/countryinfo.html 
2. https://data.unicef.org/country/gab/ 
3. https://www.worldbank.org/en/news/feature/2018/06/25/gabon-
leading-ict-connected-country-in-central-and-western-africa-thanks-
to-judicious-investments
4. https://www.itu.int/net4/ITU-D/idi/2017/index.html#idi2017rank-tab
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Community employment

As part of its contracts, Assala requires its 

supply chain partners to prioritise local 

community employment where possible. 

The Assala Social Performance office 

in the town of Gamba is open to the 

community and all jobs are advertised on 

a notice board. Open positions in Assala 

are also advertised in national print 

media, on Assala’s website and LinkedIn 

to ensure transparency and maximum 

access to our information. 

People living in remote villages close to 

our sites rarely receive higher education. 

As a result, access to jobs at Assala are 

extremely limited: our workforce needs 

strong technical skills that usually only 

higher education can provide. 

But opportunities do exist. Companies 

that provide catering or site maintenance 

services to Assala are required to work 

with local, traditional and elected 

authorities who put forward candidates 

for roles. Each village has a quota of jobs 

to ensure fair distribution of employment 

across communities. 

In 2019, Assala supported a two-week  

mechanical training programme for 

two youths from each of the five 

remote villages that surround our sites 

in the Rabi, Toucan and Koula area. 

These communities rely primarily on 

generators as their source of electricity. 

The ten young people who had been 

elected by residents to participate in the 

programme, attended a specialist school 

in Port-Gentil and Assala financed their 

travel, accommodation and study fees. 

As a result, they are now able to carry out 

preventive and curative maintenance on 

their community generators.

Using local companies should help to stem the 
losses and hold multiple advantages for the oil 
industry, not least a reduction in costs and delivery 
times. However, health, safety and compliance 
standards cannot be compromised as a result. For 
this reason, Assala’s HSSE, HR, Social Performance, 
Compliance and Supply Chain departments hold 

and sponsor training and engagement events with 
the local supply chain and community associations 
to increase competencies and improve standards 
and consistency. In 2019, Assala held a Supply 
Chain forum with 21 Assala staff and 41 suppliers 
to communicate the standards and support 
systems the company offers.
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Description

Engagement with communities (number of meetings) 78
Engagement held with local authorities (number of meetings) 28
Disruption (number of community-led events that disrupt operations, such as road blockade) 1

82

27

Number of people employed by local community businesses  
providing support to Assala Gabon: 109, including 27 women

Indirect Community 
Employment by Gender

Men

Women

Men Women

Community Engagement
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Assala’s Social Performance has always been 
about Win-Win partnerships, accompanying local 
communities in their development ambitions. 
These plans must come from the community itself 
and Assala’s strategy aims to ensure that  
the company’s presence represents an opportunity  
to accomplish socio-economic goals responsibly 
and sustainably. 

Assala Gabon operates close to the town of 
Gamba-Mayonami with its 8,200 inhabitants,  
as well as the villages around our Rabi, Toucan 
and Koula fields, home to 1,200 people. 

We make no excuse for being a profit-making 
company. On the contrary, this business-
orientated mindset provides a barrier against 
investments in projects that do not make long-
term economic sense and have no tangible return 
on investment for local residents. 

Assala’s objective is to foster autonomous 
communities that no longer seek to rely on the oil 
industry for their development.

SOCIAL PERFORMANCE 
STRATEGY

PRE 2018 
DEPENDENCE

2019-2022 
TRANSITION TO WIN-WIN
PARTNERSHIPS

2023 
SUSTAINABLE 
AUTONOMY

Go to
National and local authorities, businesses 
and local communities were used to 
approaching the oil industry for all needs.

Economy strengthening and local excellence
Short-term: Assala supports the diversification of 
the economy.
Longer-term: Assala encourages Local Excellence 
to develop a sustainable workforce for businesses 
and public services.

Improved economic framework, 
increased opportunities
Assala, other industries, community 
business and public services underpin 
enhanced quality of life and increased 
opportunities for local residents. 

Social Performance Evolution (2018-2023)
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Our primary means of facilitating this change is 
through continual engagement with all relevant 
parties. Assala Gabon has an active Social 
Performance and Government Relations team 
with Community Liaison Officers on each of our 
operational sites. 

We listen and try to understand obstacles and 
constraints so we can help to alleviate them. 

Education

In 2019, Assala Gabon used its discretionary 
funds to launch the Assala Excellence Prize, a 
recognition event celebrating and rewarding the 
top three students in each community and in each 
school year group. Winners received stationery 
and study materials for the following academic 
year. 21 students were rewarded in total.

Support

Assala Gabon supports initiatives to improve basic 
facilities. As a good neighbour and a responsible 
operator, we continue to provide these services 
which we consider in line with our Values:

  Ad hoc medical evacuation and emergency 
health clinic services to local communities. 

  Technical assistance in maintenance 
projects to the national water and 
electricity company, as well as backup 
generators and access to Assala water 
sources when these services fail.

   Logistics to mobile communications 
companies to ensure there is network 
coverage, even in remote areas, allowing 
communities to stay in touch, not least for 
safety and security reasons. 

In 2019, Assala Gabon commissioned its first 
Socio-Economic Baseline Study. The purpose 
was to assess the realities of local communities, 
understand their needs and the gaps in capacity 
building. We are using the results to adjust our 
strategies and plans. For instance, young people 
and community employment are a key concern, 
strengthening the rationale for our plans to invest 
in education and working with the community 
to ensure fair access to jobs; the study will also 
enable us to measure the impact of our Social 
Performance programmes over time.

Infrastructure in and connecting villages, towns, 
schools and other public facilities are often in a 
poor condition with a distinct lack of maintenance. 
Grounds are often overgrown, and littering is 
commonplace. In 2019, Assala launched “My 
Village, My Pride” to help reinforce the concept 
of civic duty. The company provided community 
leaders with tools to keep their neighbourhoods 
clean and results are visible. COVID-19 restrictions 
permitting, a similar initiative - “My School, My 
Pride” - is being scoped to encourage teachers, 
parents and students to do the same in return 
for help to maintain or upgrade school facilities. 
This programme will be open for state education 
institutions.

“My Village, My Pride” project in Dianongo village.
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FOCUS ON GAMBA

Public transport infrastructure

Gamba has no direct connection to Gabon’s national road system, isolating the town and 

making investment, trade and development a challenge. To mitigate these effects, Assala 

Gabon transports goods and equipment on its chartered marine vessels and aircraft, 

free of charge, for local shops and service providers (electricity, telecoms). This subsidy 

does not encourage good local business practice, is not sustainable due to its reliance on 

Assala and distorts business models. 

Using contractual funds, Assala is supporting the local community to purchase a barge 

to facilitate passenger and cargo river crossings that will connect Gamba to the national 

road network, opening up the community to national opportunities. Assala has helped 

negotiate operations and maintenance services with a third party to ensure service 

continuity, including maintenance facilities. 

Assala also assisted the Education Ministry 

in creating a national examination centre 

in Gamba. Previously, Assala flew parents, 

teachers and students to one of the 

country’s cities every year, where they 

would then need to find (and pay for) 

accommodation for at least a month in order 

to take their graduation tests. This meant 

that some students simply couldn’t afford 

to graduate. In 2019 and for the first time 

since the opening of the Gamba high school 

(Lycée) in 2013, all 103 Terminale students 

were able to take their final high school 

exams in their hometown. 

Assala provided plane transport, ground logistics and internet connection, for teachers 

and administration representatives with an in-kind and discretionary fund investment of 

nearly 200k USD.

Supporting basic utilities

Assala lent Gabon’s water and electricity company a generator when the company was 

unable to keep basic utility systems running.

Gamba high school Roger Goutheron.
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Funding Type Funds / Budget (k USD) Actual Investment (k USD)

Contractual 7,903 N/A3

Assala Discretionary

Gabon-based projects1 1,188 1,188
UK-based projects2 37 374

1.  This includes support for a Wildlife Conservation Society-led Gabon elephant census, Space for Giants fencing project, logistics support to 
the Gamba community, secondary-school Baccalauréat examination centre and teacher allowances, national events, awareness-raising events 
and Assala student excellence prizes and school supplies. This excludes emergency medical evacuations, medical consultations in our onsite clinics 
and other ad hoc utility services support to local communities.

2. Prince’s Trust and the family charity fund of the Lycée Français Charles de Gaulle.
3. 2,452k USD have been invested. The remainder is awaiting Government’s approval. 
4. Exchange rate 31 December 2019 (OandA).

Opening new business possibilities

In 2018, Assala Gabon closed its kindergarten, primary school and supermarket which 

were for the exclusive use of Assala’s workforce and which hindered usage of local public 

facilities. Equipment valued at 420k USD was donated to 15 state-run schools and Assala’s 

workforce became clients for newly established businesses and education facilities.  

The increased demand for higher standards in these services has encouraged usage by 

the workforce of other economic actors in the area, such as oil, logging, fishing, tourism, 

ecology. The outside interest is also boosting competition and variety from which 

residents are benefiting directly. 

Education

We provide allowances and travel for teachers in the town’s secondary school, who are 

not native to Gamba, to reinforce the attractiveness of their assignment. In 2019, Assala 

provided 93k USD worth of Gamba allowance for teachers. 

In addition to the Excellence Prize,  

an Assala scholarship programme is 

being scoped to support students 

in higher education for community-

essential, vocational roles or careers 

directly or indirectly related to the oil 

industry (e.g. electricians, plumbers, 

mechanics, scientists, engineers, 

teachers, medics) in return for a 

commitment to working in their home 

town for a set period of time. The grants 

would be open to students who have 

previously won the Excellence Prize.

Social Investments

Assala Excellence Prize in Gamba.
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Description Units Cost / Unit (USD) Total (k USD)

Koumaga Lagoon Barge Cargo (trucks) 84 435 36,5
Koumaga Lagoon Barge (pedestrian passengers) 149 68 10,1
Port Gentil/Mayonami (food/goods containers) 39 257 10,0
Port Gentil/Mayonami (gas cylinder carriage) 51 257 13,1
Aircraft/Boat/Helicopter (passengers*) 244 various 72,2
TOTAL 141,9

*This includes passengers transported for the exam centre set up.
Currency converter Oanda euros to USD on 8/10/2020.

Logistics Support in figures

Assala continues to subsidise both goods and services through the provision of transport logistics to 
and from the town of Gamba. The introduction of the barge to join Gamba to the Gabonese national 
road network will help increase commerce and provide an easier access to market for local producers, 
enhancing the impact of Assala’s Rondani project (see Environment section).



ENVIRONMENT





ENVIRONMENT

2019
ENVIRONMENTAL SOCIAL  

AND GOVERNANCE REPORT
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At Assala, we believe that environmental conservation is all about people. 

While people contribute to many of the environmental problems that the world faces,  
these same people are the key to fixing, protecting and conserving precious biodiversity.

ENVIRONMENT

Assala inherited a Biodiversity Action Plan 
which contained information on species and 
conservation guidance. However, due to the 
generic nature of this document, which did not 
tie in with business objectives, the plan was not 
fully implemented. Assala has addressed this 
challenge with its own Biodiversity Management 
Plan which considers operational impact, business 
priorities and contains implementation plans and 
performance metrics. Throughout this process, we 
continue to work with our partners to protect the 
environment that surrounds our sites.

Assala is extremely privileged to work in an area 
of rich biodiversity, home to critical habitats and 
endangered species. While the government of 
Gabon has designated some of these areas as 
logging and hunting areas, Assala works with the 
National Parks Agency (ANPN), the Ministry for 
Water and Forests, the Smithsonian Conservation 
Biology Institute and local environmental NGO 
Ibonga to carry out regular patrols to stop illegal 
logging, fishing and poaching, remove snares, 
protect nesting and hatching marine turtles and 
increase conservation awareness in the local 
community.
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Oil operators require significant amounts of 
energy to power their operations. The financial 
and environmental cost implications are 
considerable. 

Assala inherited a system (comprising documents 
and tools) to monitor and report on atmospheric 
emissions to external bodies, including IOGP. With 
its commitment to comply with international best 
practice standards, Assala has commissioned 
a full review of GHG and emissions calculation 
methodologies in order to ensure accuracy and 
build a robust reporting process from which 
we can identify and target opportunities for 
improvement. The scope of work also includes 
the delivery of procedures and a set of calculation 
tools that will enable Assala to monitor and report 
its emissions with confidence. 

Reducing GHG is Assala’s goal so the review will 
be followed up by a comprehensive energy and 
GHG management project. This will include the 
calculation and reporting of key metrics such as 
kilogram of CO2 equivalent per barrel (kg CO2e/
bbl) exported that can be used to benchmark 
the company’s performance with other oil and 
gas producers and set specific, measurable, 
achievable, realistic and time-bound objectives 
and targets.

The legacy installations we acquired comprised 
old, poorly maintained equipment and 
infrastructure which suffered frequent failure, 
leading to production shutdowns and general 
inefficiencies. Be they separation tanks and 
systems, storage facilities or gas compressors – 
they all needed urgent care and repair. Pipelines 
needed cleaning from our waxy oil and many 
systems were clogged. We also saw that, in the 
longer term, there was a considerable lack of 
capacity to deal with the increases in production 
necessary to make the business viable and many 
debottlenecking projects were required. 

To generate the revenue required for future 
investments, to maintain the confidence in our 
shareholders, banks and insurers and to secure 
the business in the long term, Assala needed 
to make a temporary compromise: increase 
production and accept a short-term rise  
in emissions, in proportion with the increase  
in scale of our business.

In 2018 and 2019, our absolute flaring levels 
increased with production as projects to address 
the issue were being implemented. To ensure that 
this type of compromise did not become standard, 
Assala proactively engaged with the Gabonese 
government to set and agree flaring limits. We 
committed to a 50% reduction in flaring by 20257.

7. Absolute values per field.

ENERGY USE & GREENHOUSE 
GAS (GHG) EMISSIONS

1. Million standard cubic feet per day.
2. As defined by the Gabonese government.

Flaring Performance

Gamba 
Ivinga

Rabi Toucan Koula

Volume in Mscfd1 Flaring Limits in Mscfd2
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As part of our pledge, we invest in maintenance, capacity upgrades and interventions. In 2020, by 
bringing three gas compressors online in Toucan, our flaring reduced from 5.5 to 3.5 Mscf/day during a 
first test in May.

Description Actual Investment (USD) Completion Status

Toucan / Flaring 
reduction

Installation of gas compressors in Toucan, 
with backup facilities 250,000 Completed

Challenge: Optimisation Opportunities

Unlike other oil producing countries in the region, such 
as Nigeria and Angola, Gabon has neither the market 
nor the scale of gas gathering system or infrastructure  
to fully commercialise its gas resources at this time. 
Furthermore, while some of Assala’s wells produce gas 
as well as oil, the volume of gas is too small to allow for 
economical production. Our locations, remote from urban 
or industrial areas of consumption, create an additional 
obstacle to monetising our gas: the cost of transport from 
the remote location where it is produced to the areas of 
consumption is much higher than its disposal. 

Releasing gas in the atmosphere (known as venting) 
is both dangerous to our installations (explosion risk) 

and is significantly more harmful for the environment 
than flaring. In 2019, Assala conducted a project to 
identify any valves that were routinely venting gas to 
the atmosphere and eliminated routine venting through 
adjustments to the production process and/or re-routing 
excess gas to the flare. Flaring, the usual way the oil 
industry disposes of unwanted gas, is safer and although 
it does release CO2, it is less harmful for the environment. 

Options to reduce our GHG emissions include investment 
in more efficient equipment and analysis of projects for 
local gas utilisation. Debottlenecking with new turbines 
fuelled by gas has been identified as an opportunity that 
is being rolled out across our sites.

High Gas Oil Ratio (GOR) wells have already 
been shut in to minimise flared gas quantities 
in Assala operated fields. In December 2019, 
this activity cost the company over 1,000 bopd 
in production (equivalent of 15M USD p.a. gross 
revenue), however this loss is encouraged by 
Assala management to raise awareness on 
and engagement with wells management and 
flaring, demonstrating that the company will not 
compromise on its HSSE commitments. 

Additionally, guidelines on how we evaluate and 
manage high GOR wells will be put in place so that, 
from geoscience to operations, all departments 
are clear on Assala’s environmental priorities.

It’s not only our wells that produce GHG: 
there is venting and fugitive emissions from 
our infrastructure, our need to travel, our use 
of logistics and air conditioning in Gabon’s 
equatorial climate, and our largest emitter – diesel 
generators powering our machinery. 

Assala’s operations team are encouraged to look 
for opportunities to increase our efficiency and 
ability to provide clean energy. There have been 
multiple ad hoc projects illustrating this sense 
of initiative. For example, a residential camp, 
that previously relied on diesel generators for 
its electricity, is now using power generated by 
another site, from cleaner gas.

Flaring Reduction Project
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The Gamba Power Plant project

There was an immediate need in Gamba to rationalise our energy supply, 
addressed by the Gamba Power Plant project. It will install a new power plant 
with one diesel emergency generator as well as three solar Taurus 60 gas 
turbo generators at Assala’s Gamba Terminal. This project will serve future field 
development using ESP technology, take advantage of competitive maintenance 
costs thanks to the increased Solar gas turbines fleet in place and provide reliable 
power supply to the Gamba asset until end of field life. Furthermore, and on 
a more strategic note, it will enable Assala to take full ownership of the critical 
operation of power generation. Additionally, there will be a substantial OPEX 
reduction of up to 3.5M USD per year by phasing out the external power supply.

6M

12M

Actual investment 2019 (USD) Total Projected Investment (USD)

Gamba Power Plant1 - Total Projected Investment

Completion status: 
Commissioning Q2 2021 
due to COVID-19 impact 

1. Project commenced in 2018.
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Since Assala took over operatorship, the company 
has concentrated significant efforts in improving 
asset integrity. Maintenance is key in the harsh, 
humid equatorial climate and Assala worked on 
several “big ticket” items during 2019. Below are 
some examples.

With over 1,600 km of pipeline passing through 
prime rain forest, pipeline integrity remains a 
critical and ongoing responsibility. In 2019 Assala’s 
teams carried out ‘intelligent pigging’ inspections 
on the entire Main Oil Line from Rabi to Gamba to 
identify any potential internal or external damage 
that could result in loss of containment. This was 
followed up by remedial works. 

We also used the project to enhance Assala’s skills 
in this area, developing a two-year programme 
of internal and external training, as well as 
mentoring, for a Gabonese candidate. This will 
mean that pipeline integrity management projects 
and routine activities can be accomplished 
inhouse and require minimum external support.

30% of Gabon’s oil exports pass through Assala’s 
Gamba facilities. As such, the offloading buoy 
(Single Point Mooring Buoy – SPM) which connects 
our undersea pipelines to the oil tankers must 
be completely reliable. In 2019, we carried out 
extensive maintenance work without incident, 
on schedule and within budget. We also carried 
out seabed mapping and a full pipeline survey. 
SPMs require dry-docking every 10 years. Our 
current SPM will be refurbished once a new 
SPM is installed (currently planned for Q4 2020), 
providing Assala with a full backup SPM system 
in case of need. 

Maintenance work on the T1501 storage tank 
was 12 years overdue when Assala arrived. The 
tank was still in use and has a storage capacity 
of 212,000 barrels. Its lack of integrity carried 
safety and environmental risks. In 2019 the tank 
was emptied, cleaned and thoroughly inspected 
to define repair scopes. Works to its floating 
roof, damaged floor and shell were completed to 
international standards and the tank was put back 
in operation in 2020.

PROCESS SAFETY 
& ASSET INTEGRITY
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Asset Description Actual Investment 
(USD) Completion

All Pipeline Integrity Management  
(Main Oil Line) 700,000 2019

Gamba Single Point Mooring (SPM) maintenance 1,200,000 2020
Gamba SPM replacement 8,000,000 2020
Gamba T1501 storage tank maintenance 4,000,000 2019
TOTAL 13,900,000

Water Usage

Prior to Assala’s arrival, produced water from 
the Gamba facilities was discharged into the 
sea. While Gabon’s regulatory oil in water ratio 
is 50 parts per million, the previous operator 
lowered it to 15 parts per million. Assala complies 
with IFC best practice guidelines and has limited 
this further to 10 parts per million. 

The Assala technical teams have already started 
planning for a project to re-inject produced 
water and eliminate discharge to the sea. In 
anticipation of potential delays to this project 
(due to COVID-19), we are planning a study of 
the full chemical composition of our produced 
water and an assessment of potential impacts 
on the marine environment.

WASTE  
MANAGEMENT

Projects
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Challenge: Produced Water Re-Injection project

Asset / Project Name Description Actual Investment (USD) Completion Status

All / Ground water 
contamination 
monitoring

Refurbished water wells with access 
to sample points.

Samples taken annually with results 
analysed by Assala environmental team.

200,000
75,000

per year onwards

2019

Gamba / ISF 2 
Refurbishment 

Cleaning, sand blasting and painting 
two existing Induced Static Flotation 
(ISF) packages installed in Gamba 
Terminal to lower the concentration of 
oil in the water discharged into the sea. 
Leak test to be completed to finalise 
the commissioning.

1,300,000 Q4 2020

The Produced Water Re-Injection (PWRI) project is 
complex, needing people physically on site to carry 
out testing and works. The COVID-19 crisis has 
naturally forced Assala to implement drastic rules on 
its operations to preserve the health of its employees 
and contractors. The number of people working in 
our fields has been minimised to reduce site exposure 
to the pandemic.

This, combined with a low-oil-price context, consequently 
disrupted the 2020 project plans, stretching the ability to 
progress and deliver infrastructure developments such 
as upgrades to the Gamba Terminal power generation 

facilities, including the PWRI project (installation of 
pumps and flowlines, conversion of old oil producers 
into water disposal wells). Despite all of this, the system 
design made progress during H12020.

Subsurface planning for the PWRI project has continued: 
we have been able to progress with the modelling study 
to develop a reliable predictive tool characterising the 
reservoir response in three dimensions over time. This 
requires on site testing of well candidates. Two such tests 
took place in 2019, but the rest of the on-site work had 
to be paused in 2020. 

Projects
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Challenge: Landfill

Assala’s goal is to avoid and/or minimise potential harm to the environment and to ensure any incident 
of ground or water contamination associated with our products or activities is reported, assessed and 
subject to an appropriate remediation plan.

Assala inherited legacy ground contamination 
sites, commonly referred to as ”black spots“, 
from the previous operator. Although some 
black spots were created by previous pipeline 
leaks, most were the result of well-testing 
practices common to the industry in the 1960s 
and 1970s. At that time, oil and well fluids 
from exploration and well testing were left in 
unlined pits or channelled to a low point in the 
forest. A risk-based remediation and monitoring 
programme was established by the former 
operator from 1996 to 2014 and in 2017, seven 
sites were identified for remediation over a 
five-year period and a further 19 subject to 
remediation at decommissioning. 

In 2019, Assala commissioned an independent 
survey which identified 30 black spots affecting 
10,000m3 of soils. Remediation scopes have been 
determined and work has already begun. 

Assala has maintained the black spot monitoring 
programme, including regular groundwater 
sampling. We have initiated recovery of 
legacy waste and refurbishment of neglected 
remediation facilities. This work is subject to 
the supervision and approvals of the Gabonese 
authorities and is incorporated within our waste 
strategy to remove all legacy waste items and 
optimise operational waste streams over the next 
five years.

Asset / Project Name Description Actual Investment (USD) Completion Status

All / Audit Identification of black spots &  
remediation plans 50,000 Due Q3 20201 

Gamba / Oil waste pits Treatment of sludge and pit repairs 50,000 Ongoing
1. This project was commissioned in 2019 but completion of field trips has been delayed due to travel restrictions caused by COVID-19.

A landfill waste management facility has been 
designed to cater for waste generated from our Rabi 
and Toucan sites. Historically this was dumped in a 
landfill location with limited treatment and covered 
with soil. The new facility, constructed in 2019, 
will come onstream in 2020 and will be signed off 
by Gabon’s Environmental Ministry with sufficient 
treatment capacities to ensure sustainability.

LEGACY  
CONTAMINATION

Projects



44

Asset / Project Name Description Actual Investment (USD) Completion Status

All / Chemical disposal Destruction of legacy obsolete 
chemicals 40,000 Completed 2020

All / Reuse  
programme - chemicals

Reinjection of obsolete 
chemicals through the process

Integrated with 
operational 

activities
Ongoing

Rabi / Landfill waste 
treatment facility

Design and construction of 
a landfill waste management 
facility to replace the inherited 
practice of basic landfill

100,000 Completed 2020

Gamba / Stored wax 
reinjection

Upgrade of wax reinjection 
system and reinjection of 
significant stockpile wax waste

280,000 Due Q4 2020

Projects

Gamba site.
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Assala is committed to sustainable resource 
use and the reduction, re-use, or re-cycling of 
resources and any associated waste products 
created by our activities. One such initiative is 
working with local farmers and the Smithsonian 
Conservation Biology Institute to turn food waste 
into compost to help improve soil fertility. This 
is an element of our Rondani project. Our food 
waste is serving for the test phase of this initiative.

Additionally, waste is separated for recycling. But 
to date, there are no local or national recycling 
facilities. Assala is seeking to create a partnership 
with an NGO to help local entrepreneurs set up 
businesses that not only serve Assala, but the 
wider community as a whole. One such initiative is 
in exploring businesses that recycle.

AGROECOLOGY PROJECT 
FOR SOIL IMPROVEMENT

ENABLERS

DECREASE IN HUMAN WILDLIFE CONFLICT 

BENEFITS

WIN-WIN PARTNERSHIPS

LONG TERM SOIL IMPROVEMENT
Food waste
Oven manufacturing
Organic material collection

Biochar

Compost

BENEFITS FOR
ASSALA:
Fresh fruits and vegetables 
for Assala personnel

Better control of catering 
costs: less logistics and 
wasted food due to 
transportation damage

Increasing community 
autonomy through 
economic diversification

BENEFITS FOR 
FARMERS & COMMUNITIES:

Jobs and transfer of skills 
for fence builders and 
electricians

Improved crop yields

Increased safety for farmers

Biodiversity awareness 
raised with children

Agriculture as 
source of revenue 
complementing 
subsistence 
farming 

BENEFITS FOR 
BIODIVERSITY:

Reduction of slash 
and burn

Reduction in habitat 
loss and fragmentation

Less disturbance of 
wildlife

Fewer carbon emissions 

Reduction of poaching

Less logistics

Less incentive to 
poach and more 
incentive to report 
poaching as revenue 
increases

PROTECTION: 
Fenced agricultural zones

COMMUNITY: 
Awareness and efficient 
management

ACCESS TO MARKET: 
Local sourcing encouraged 
for industry caterers

Agence Nationale des Parcs Nationaux

Farmers’ 
Associations

DOMESTIC  
WASTE

RONDANI  
An integrated programme for sustainable agriculture and improved standard of living

Rondani
[r da:ni] verb

Love yourself, accept and 
appreciate your surroundings 
in harmony with other people 
and wildlife.  
(Myene language)
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Our business presents risks and we continually prepare for emergency situations. Oil Spill Response 
training and Emergency Response training are part of our concern. In 2019, we organised four cycles 
of training for Emergency Response of five days each, including both theory and practical simulations. 
In addition, 44 participants attended a three-day training for Oil Spill Response, which combined theory 
and desktop exercises at l’Institut du Pétrole du Gabon.

Description Number of 
participants

Emergency Response - classroom training 55
Oil Spill Response – classroom training 44

Description Frequency 
and location

Emergency Response –  
on site exercices and drills

Monthly,  
for each asset

EMERGENCY RESPONSE 
AND PREPAREDNESS

Remote Training On-Site Training
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8.  RAMSAR sites are designated protected wetlands. In 1986, the Gabonese government signed the internationally recognised RAMSAR Convention. 
9.  Rapport Technique : Abondance et distribution des éléphants, grands singes, autres mammifères, perroquets gris, et signes de chasse dans le corridor 

industriel du Complexe d’Aires Protégées de Gamba, by Smithsonian & WWF. June 2018.

The Gabonese equatorial forest makes up part of 
the Congo basin, the planet’s second lung. This 
is home to protected species including forest 
elephants, western gorillas, chimpanzees and sea 
turtles. 

Our conservation efforts are rewarded by regular 
elephant visits, with the animals being particularly 
high in density in and near our sites as they know 
they are actively protected in Assala concessions. 

The Gamba Complex of Protected Areas (GCPA) 
in south-west Gabon contains the largest oil 
exploration and development area in Gabon. 
These licences pre-date the existence of the 
surrounding Marine Parks, hunting zones, Wildlife 
Protected Areas and Sette Cama and Petit Loango 
RAMSAR sites8.

Assala is privileged to operate in the GCPA, 
alongside other industries hosted within the local 
industrial corridor. This protected area between 
parks provides vital habitat and migration paths 
for key species. Contrary to perceptions, recent 
research9 by PROLAB, an environmental NGO, 
showed that the presence of industries in the 
area contributes positively to the survival of large 
mammals. Further research from satellite imagery 
shows a decrease in illegal logging activities in the 
area, thanks to Assala’s funding of ranger patrols. 
Recommendations from the PROLAB research 
are being incorporated into Assala’s Biodiversity 
Management Plan.

Reduced tree cover loss

In 2017, tree cover loss totalled 7.99 km2 in the 
assets that would later be taken over by Assala. 
In 2019, Assala operated five rigs on site, drilled 
14 wells and completed 45 workovers. However, 
the company’s approach to protect the forest, 

combined with NGO partnerships to increase 
ranger patrols tackling illegal forest activities, 
meant that, on average, tree cover loss decreased 
to 5.86 km2 per annum. As economic pressure 
increases, the challenge will be to support 
communities in finding alternative sources 
of revenue. Assala’s Rondani project is part 
of this effort.

The conservation of the natural habitat where 
we operate is enshrined within our HSE and 
Social Performance policy and Management 
Standards and is a key requirement of our 
license to operate. Risks to local biodiversity are 
continually monitored and managed to avoid any 
negative impacts, while positively contributing 
to biodiversity conservation through key 
partnerships and projects.

Assala has active partnerships with environmental 
organisations Smithsonian Conservation Biology 
Institute, Space for Giants and Gabonese marine 
turtle group, Ibonga. All are encouraged to work 
together to coordinate activities and to maximise 
their impact in the areas where Assala operates.

BIODIVERSITY
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Assala is funding a 1.2M USD, three-year 
programme with international NGO Space 
for Giants and the Gabonese National Parks 
Authority to support Gabonese farmers working 
in challenging environments. Working with local 
communities to plan land use and build electric 
fences around agricultural fields aims to reduce 
human-wildlife conflict caused by elephant 
crop-raiding. The concept will combine with 
Smithsonian’s agroecology project to improve 
soil fertility and crop yields within those fenced 
areas and is one of the pillars of Assala’s Rondani 
project.

FENCING SCHEME

SUPPORTING ENVIRONMENTAL 
ENFORCERS, LOCAL 
SCIENTISTS AND RANGERS

Assala supports both the Smithsonian 
Conservation Biology Institute and the NGO 
Ibonga in their work with the National Park Agency 
and Water and Forests Agency rangers on anti-
poaching patrols. This minimises negative impacts 
on wildlife and secures our own sites, while 
helping to ensure that people are not harmed 
inadvertently by snares. 

As part of our commitment to the areas 
surrounding our operations, Assala funds 
the research and field work of national and 

international scientists as well as ”boots on the 
ground“. Studies include the regular biodiversity 
audits of a specific forested area near our Rabi 
operations, which is part of a global study on 
climate change, led by the Smithsonian Institution.

In 2019, Assala also supported the Wildlife 
Conservation Society (WCS) in its Gabonese 
elephant census, as part of a regional multi-year 
survey to understand elephant numbers and 
movements. 
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It is never too early or too late to learn about the 
biodiversity around us and the importance of 
protecting it. Assala believes that the more you 
know and the earlier you know it, the more likely 
you will make choices later in life that help protect 
the natural environment around you.

Traditionally, in the areas where we operate, wild 
animals have been the sole source of protein and 
protecting biodiversity is challenged by poaching 
as a result: hunting is a highly regarded skill 
and illegal hunting can be a lucrative business, 
especially in areas where not many alternative 
economic options exist to make a living.

Similarly, traditional agricultural practices involve 
slash and burn techniques. For centuries, this 
practice was the only way to enrich the soil 
without chemicals. Fields were created and 
cultivated for a couple of years, then abandoned 
for a new patch of forest. 

Assala supports the Smithsonian Conservation 
Biology Institute and NGO Ibonga, to train and 
increase biodiversity awareness to Assala’s own 
employees, contractors on site and to local 
primary and secondary school children. In 2018, 
Assala introduced Wildlife Safety Rules which apply 
to everyone working with Assala.

RAISING AWARENESS

World Environment Day 

Assala marks World Environment 
Day. On 5th June, 2019,  
HSSE team raised 
awareness of air 
pollution through 
presentations to 
employees and 
contractors.
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Coastal Protection

Every year, Gabonese NGO Ibonga 

carries out 240 beach patrols monitoring 

marine wildlife activity and, in particular, 

endangered turtle species which nest on 

the Gabonese coastline. In 2020, Assala 

renewed its partnership with Ibonga, 

moving from a partnership agreement 

that had to be renewed each year to an 

agreement that covers a 3-year period, 

helping both the NGO and our company 

to plan over the longer term. The Central 

African coastline has multiple oil and 

gas exploration and production blocks. 

Currents travelling north from Angola 

and the Republic of Congo can bring 

pollution which land on the beaches 

within our own onshore blocks. Ibonga’s 

patrols alert us to any oil pollution 

incidents, enabling us to warn local and 

national authorities and facilitate access 

for those responsible for cleaning up. 

Ibonga’s annual beach cleaning activities 

with local communities are essential 

mobilisation and training exercises to 

help the industry, should an incident 

involving an oil spill 

bring pollution to 

this critical habitat.

This concept is at the heart of Assala’s work 
with the local community and environmental 
partners. People who are struggling to obtain 
food and clean water, and access education and 
basic services, may not realise the importance 
of biodiversity conservation and a healthy 
environment as underpinning many of the 
ecosystem services guaranteeing their water 
quality or pollination for their crops. 

Hence Assala’s holistic approach with its partners, 
combining environmental protection, sustainable 
development and awareness. 

Oil and gas production is not sustainable by 
definition – these natural resources are finite, 
even with the improvements in technology and 
extraction methods which can increase reserves 
year on year.

WIN-WIN  
PARTNERSHIPS



51

Description Organisation Units
Actual 

Investment 
(M USD)

Wildlife  
&  
Anti-poaching  
Patrols

Turtle protection Ibonga 240 
patrols

1.16

Biodiversity protection

Smithsonian Institute and 
the Ministry of Forests, 
the Sea, the Environment 
and Climate Plan 
(MINFMEPC)

48 
patrols

Awareness Raising

Assala’s Wildlife Safety Rules and 
risk reduction strategies for Assala 
workforce1

Smithsonian Institute 700+ 
individuals

Marine wildlife protection Ibonga 45 
sessions

Conservation principles for primary 
school students Smithsonian Institute 200 

children

Research & Training

Teacher workshop Ibonga 50 
participants

Financial support for applied 
research on plants, animals and 
human impacts on the environment

Smithsonian Institute
6 

Gabonese 
scientists

Guided tours, facilities and 
maintenance of Biodiversity Centre 
and specimen collection

Smithsonian Institute 157 
visitors

Activities

Beach cleaning: Assala workforce 
and local community Ibonga 300 

participants

Recycling of domestic food waste 
to create compost (pilot) Smithsonian Institute 3+ 

tons

1. Assala employees and contractors.

Conservation Themes





LOOKING 
FORWARD: 

ASSALA’S  
ESG TARGETS

2019
ENVIRONMENTAL SOCIAL  

AND GOVERNANCE REPORT



Below are key targets that Assala intends to achieve in the near future.

GOVERNANCE TARGETS

SOCIAL TARGETS

Subject Legacy Major  
Non-Conformities

Legacy Minor  
Non-Conformities

New Major  
Non-Conformities

New Minor  
Non-Conformities

IFC Performance Standards 81 551 0 0
ISO 14001  0 2 0 0
1. Delay due to COVID-19 travel restrictions.

2020 Social Performance

Measured decrease in unemployment rate in local 
communities against the Assala-commissioned 
baseline study.

Assala Fatal Accident 
Rate LTIFR1 TRIFR2

Employees and 
Contractors 
Combined 
Workforce

0 0 0

LTIFR and TRIFR are calculated by dividing the number of 
incidents per million hours worked.

1. Lost time injury frequency rate.
2. Total recordable injury frequency rate.

2020 Safety Performance

Description Percentage

Learning from incident reports shared monthly 100%
HSSE performance review with Leadership 
team held quarterly 100%

Participation to the Assala Safety Day 100%
Actions arising from incident investigation or 
audits are effectively closed out on schedule 100%

2020 Continuous improvement / 
Culture

Description Number and 
frequency

Site level exercise (Field Response Team) At least 1 
per month

Site level exercise simulating a major 
accident (Field Response Team)

One per quarter 
and per site

Country level comprehensive exercise  
(Incident Management Team)

At least 2 
per year

2020 Emergency Response 
and Preparedness

Gabon UK

Code of Conduct 100% 100%
HSSE Induction 100% 100%

2020 Mandatory Training

2020 External Audit
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ENVIRONMENTAL TARGETS

Description Number

Outstanding maintenance activities on safety-critical elements or equipment 0

2020 Process Safety

Description Completion Target

Venting Maintain a no venting position 2019 
and beyond

GHG Establish strategy and reduction targets in a five-year forecast 2020
Routine gas flaring Establish plan to reduce routine flaring by 2025, by at least 50% 2025

GHG Roadmap

Asset / Project Description Completion Target

All / Black spot remediation Vendor identification and resumption of work Q3 20201

Gamba / Oil waste pits Treatment of sludge and pit repairs Q1 2021
1.  This project was commissioned in 2019 but completion of field trips has been delayed due to travel restrictions caused by COVID-19.  

This is a 5-year project.

Waste Roadmap

Stewardship Description Completion Target

Biodiversity Management Plan KPIs defined and rolled out 20201

1.  Plan on track for delivery by Q4 2020. Actions to be rolled out commencing Q1 2021.

2020 Biodiversity
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