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CEO 
FOREWORD

2020 was a year like none other in living history. 
The oil industry experienced a series of challenges 
with the global COVID-19 pandemic, the resulting 
economic slump, which we will feel increasingly  
in 2021, and an oil price collapse. Yet, this is  
when Assala came into its own. Once again,  
the adaptability, vitality and tenacious character 
of our namesake assala, the small forest elephant, 
inspired us. We are programmed to seek out 
opportunities to make our business stronger, 
ready to bounce back and achieve our ambitions 
as soon as the environment allows. As always,  
the robust framework of our Values and Spirit 
kept us focused on what is important, with  
Health and Safety in the spotlight as our priority.

We started 2020 with five rigs at work, but by 
March, we had adapted our business strategy 
and objectives to ride the storm ahead. Assala’s 
employees worked tirelessly, with great sacrifice 
due to travel restrictions and quarantine periods, 
to ensure our sites remained COVID-free 
throughout the year. While our office-based teams 
adopted appropriate preventative measures to 
support operations, our site-based colleagues 
brought our activities down to a minimum. 
However, our production was not compromised, 
thanks to the investments made in previous years. 
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In 2020, we began reporting on our 
Environmental, Social and Governance 
(ESG) journey and issued our 2019 
ESG report. In line with our Values and 
Spirit, we continue to challenge what 
we do and how we do it, ensuring 
compliance with international best 
practice standards. Please see our new 
2020 ESG report to learn more.

David Roux
CEO, ASSALA ENERGY

Assala’s vision is to inject 
new life into mature oil 
and gas assets through 
operational and cost-
control excellence  
and continuous re-
investment, transforming 
them into safer and 
cleaner, more adaptable, 
compliant and resilient, 
rejuvenated businesses. 

“

”

Comfortable that we had secured business 
continuity, we began preparations for a return  
to full operational activities. We updated our 
plans, processes and procedures to consider a 
fast-changing working environment, allowing us  
to expand and contract with minimal exposure  
for the Group. We worked with our suppliers, 
adjusting contracts and scopes so that they too 
would be ready to spring back. We maintained  
our support to local communities to ensure  
that basic goods and services would continue 
to be delivered despite their isolation and travel 
restrictions. Succinctly put, we kept re-investing 
and in doing so, we protected our business  
and our jobs. 

As I write in early 2021, our work has paid off.  
We have restarted our drilling campaigns 
and several critical CAPEX projects have been 
completed, readying Assala for its planned 
production increases. I am extremely proud  
of our achievements in 2020. 

#ProudToBeAssala

The name “Assala” in this report refers collectively to the entities Assala Energy UK Limited and Assala Gabon SA. Information specific to a single 
entity is referred to as either Assala Energy or Assala Gabon respectively.
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2020 KEY FACTS: 

Assala was founded during an oil industry  
down-turn and robust, strict financial controls  
are fundamental to our success. In 2020, as  
the effects of the oil price war, global economic 
crisis and COVID-19 pandemic hit, Assala’s 
management quickly adjusted plans to protect 
people and secure the business. 

In 2019, Assala invested to protect the long 
term future of the business with its acquisition 
of 25 year production licence extensions and 
new exploration licences. In 2020, subsurface, 
operations, finance and stakeholder teams 
worked together to absorb the effects of short-
term shocks and mitigate negative impacts on 
Assala’s medium- and long-term plans.

Assala's shareholders and lenders continued 
to support us and while drilling and workover 
campaigns were postponed, we carried on 
investing, strengthening and increasing our 
operational integrity, production capacity and 
internal competencies. 

Assala is an energy company. We invest in mature oil & gas assets 

and explore for new energy sources. We replace reserves, increase 

production, and extend field life cycles. Assala’s Values and Spirit 

drive our decisions, with health, safety and integrity at the core of our actions. 

Assala is committed to complying with the highest standards and the most 

stringent regulations, in line with national and international requirements.

OPERATE  
RESPONSIBLY AND SAFELY

1,600 km
pipeline network

Gabon’s second 
largest oil and gas 

producer

30% of Gabon’s crude oil  
exported through  

our Gamba Terminal

5 operated production licences(1) 
3 non-operated production licences(1)

1. Pre-2021 acquisitions. 

PRE-2021 ACQUISITIONS
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Safely and responsibly, we continued work 
on asset integrity, maintenance, production 
optimisation and preparations for drilling 
campaigns, which began in February 2021.  
We actively pursue our ambitions to unlock the 
full potential of our assets, successfully located 
in our exploration and production fields by our 
subsurface team.

Assala continued to generate sustainable 
revenues for shareholders and stakeholders, 
including the government of Gabon, employees, 
suppliers, and local communities. We accomplished 
this objective through the payment of taxes, the 
sustainability of production and the provision 
of direct and indirect jobs, all which contribute 
positively to national and local economies.  
We are reducing our emissions per barrel 
produced, in line with our ambition to operate 
with a significantly smaller carbon footprint.  
We have committed to zero routine flaring by 
2030, in line with the World Bank’s “Zero Routine 
Flaring by 2030” initiative. 

18 new wells
68 workovers
(2018-2020)

3 onshore  
exploration licences

183 producing 
wells

4 new wells 
drilled

9(1) workovers(2)

1. 6 productive, 3 non-productive pre-drill operations.
2. Drilling and workover activities were suspended at the end of Q1 2020, due to the COVID-19 pandemic.
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Assala’s 2018 and 2019 OPEX rationalisation 
projects meant that the double COVID-19 and 
oil price challenge could be weathered by the 
company. Indeed, we took this opportunity to 
identify other means of streamlining the business, 
all the while ensuring we protected jobs.  
This approach is consistent with Assala's OPEX 
savings of 120M USD per annum in 2020, 

compared to the operational expenditure at 
the time of Assala's take-over. 

Despite the health and economic crises,  
Assala pushed ahead with critical CAPEX projects, 
identified to support our business to spring back 
cleaner and faster, with the capacity required  
for additional planned production levels.

ENGAGE IN ROBUST  
FINANCIAL MANAGEMENT

(1)~ 91,592 M XAF. (2)~ 89,302 M XAF. (3)~ 131,664 M XAF. 

230M USD  
OPEX(3)

160M USD  
CAPEX  

investment(1)

425 M USD  
CAPEX  

investment (5)

156M USD tax payments  
in Gabon and in the UK  

for 2020(2) 

(4)~ Total since Assala's arrival in November 2017. 
(5)~ 243,293 M XAF.

2020 TOTAL TO DATE(4)2020 
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Local Content
Local Content development and support  
during these turbulent times became a priority. 

Assala’s Local Content strategy aims to create  
a comprehensive and integrated approach 
resulting in sustainable, long-term results.  
Assala should act as a catalyst and multiplier  
of Local Content by adopting best practices 
internally and applying these through its Supply 
Chain. Our activities are based on five pillars. 

284M USD 
spent with 
Gabonese 
businesses

3.5M USD 
spent with 
businesses 
based in 
Gamba

400 Gabonese 
businesses 

working directly 
with Assala

ASSALA LOCAL CONTENT  
2020 HIGHLIGHTS

HUMAN RESOURCES

Employment  
(direct & indirect)

Training to 
international  

standards

MATERIAL & SERVICES RESOURCES

Contracts to  
national businesses

Use of national materials 
/goods

SOCIAL INVESTMENT

Support for  
logistical and other 

services to deisolate 
communities

Support educational, 
health & entrepreneurial 
development including 
key careers within local 

communities

STANDARDS

HSSE Compliance

FINANCE

Local Shareholding

LOCAL CONTENT PILLARS
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Between January and March 2020, Assala Gabon 
completed six productive workovers and drilled 
four wells, three of which are producing.

By the end of March 2020, the restrictions on 
travel and movement made the continuation of 
our drilling plans impossible to sustain. However, 
production remained stable for most of the year, 
with the natural decline of our mature fields only 
reappearing in the fourth quarter. The drilling 
down time was used constructively to:

• Warm stack rigs on site for fast reactivation.

•  Carry out maintenance on rigs and ensure all 
equipment, as well as spare parts, were on site 
ready for a new campaign in early 2021.

•  Carry out activities requiring planned shutdowns 
to affect production levels as little as possible.

•  Continue with debottlenecking and large-scale 
projects to increase production and operational 
capacity, while making Assala cleaner and more 
efficient.

•  Evaluate our well stock, considering the data 
gathered during our previous drilling campaigns.

•  Identify targets and plan for workovers, infill and 
step-out wells and exploration.

•  Continue to increase reserve replacement. In 
2019, Assala Gabon exceeded 100% reserve 
replacement according to an independent 
reserves auditor. 

INCREASE FIELD LIFE CYCLES  
AND PRODUCTION
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The continuation of each of these projects brings Assala a step closer to unleashing the full potential of 
its asset portfolio.

26M USD installation of two new 4.9-megawatt gas turbines to provide  
cleaner electricity generation to our Gamba operations.

24M USD implementation of a Single Point Mooring (SPM) buoy, replacing hawser chains  
to secure the buoy and installing the brand-new buoy itself.

Gamba Gas Compression upgrade to install a new electrical driven gas compression 
package with its associated supporting systems to provide reliable gas lift distribution for 
wells. Project timeline, 2019 – Q3 2021; total estimated project expenditure, 15M USD.

Storage tank refurbishment, which was completed in 2019 and put back into operation in 
2020, reinstating 20% storage and securing our lifting capacity to just under 1 million barrels.

2020 PROJECTS INCLUDED THE: 
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The business challenges of 2020 pushed us 
all to find new strengths and dig deep. The 
global environment, balanced by our Assala 
Spirit, acted as a catalyst to bring out the best 
in many. Namely, our rotators agreed to spend 
considerably more time away from their families 
to secure our sites and keep them COVID-free  
by undergoing strict quarantines before going 
to site, while others, working from home, juggled 
family and work priorities to continue delivering 
our objectives. 

The lack of free movement of people and, at 
times, goods and services, meant having to think 
out of the box, all the while maintaining our zero 
tolerance for compromise on Health, Safety, 
Security, Environment or Compliance. Teams 
worked together to address and solve problems, 
increasing our professionalism as well as 
strengthening the bonds our company treasures.

We continued our training programmes, which 
included internalising competencies so that, as 
necessary, the Assala team could be self-sufficient. 
This included the creation of a permanent, 
30-person strong ‘Fly-In team’, able to go onto 
any site affected by COVID-19 and replace the 
evacuated resident crew to maintain operations 
and production. 

With offices closed and minimal on-site 
mobilisation of personnel, we accelerated the 
launch and roll out of our Learning Management 
System to ensure all employees could participate 
in mandatory training on topics such as our Code 
of Conduct and IT Security.  

500 DIRECT JOBS,
1000 INDIRECT JOBS

1973 PARTICIPANTS RECEIVED 
5,554 HOURS OF TRAINING  

(IN-HOUSE AND EXTERNAL)(1)

90% OF 
EMPLOYEES  

ARE GABONESE 

31 INTERNSHIPS AND TECHNICAL 
WORK PLACEMENTS OFFERED  

TO GABONESE PEOPLE

1.  Our training efforts were compromised by COVID-19 social distancing rules that made it difficult to organise COVID- secure sessions.  
However, training efforts were sustained online, thanks to our new Learning Management System launch in Q2.

EMPOWER  
OUR PEOPLE  
TO REACH THEIR  
POTENTIAL 

Assala aims to be a positive force for the young 
people in the communities in which we operate. 
However, our priority to keep people safe meant 
we slowed down our work with Gabon’s National 
Employment Office (ONE). Nonetheless, in the 
United Kingdom, we were able to continue our 
support of the Prince’s Trust which helps young 
people find internships and work placements. 

Despite the difficulties in the global employment 
market, Assala protected every single job in the 
company, using neither furlough schemes nor 
making any economic redundancies. Instead, 
we sought out our teams’ hidden talents and 
increased our engagement with both personnel 
and the general public, all the while raising 
awareness of COVID-19. Our drawing competition 
on the theme of “Our health in our hands; 
remember to wash our hands” included our 
employees’ families in our awareness-raising 
campaign. We were also proud to promote the 
slam poetry of Larry Essouma, our Central Station 
Panel Operator in Rabi and a slammer, on both 
the radio and the web, which further disseminated 
key messages about hygiene and safety during 
the COVID-19 pandemic to a wider Gabonese 
population : https://www.assalaenergy.com/fr/slam/ 
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BUILD WIN-WIN PARTNERSHIPS 
WITH GOVERNMENTS AND  

LOCAL COMMUNITIES

Throughout the 2020 crises, Assala continued, and continues still, to support local communities surrounding 
its operational sites, ensuring that, despite their geographical isolation, they have access to basic goods and 
services including food, water, electricity, gas and medicines.

In the COVID-19 context, our support of 
geographically isolated communities was more 
important than ever. Movement of people, 
household fuel and food & goods was, and 
continues to be, distributed through our logistics 
network, ensuring essential travel & trade 
between the remote communities surrounding 
our sites, and Gabon’s larger hubs. 

As part of our Local Content approach, we work 
with local suppliers to provide support and 
training to enhance their capacity to meet our 
standards of Health, Security, Environment and 
Service, therefore increasing business and indirect 
employment opportunities in Gabon. 

Assala is gradually putting in place win-win 
partnerships with its local caterers to encourage 
them to source their produce for our staff, 
from farms surrounding our sites. For Assala, 
the benefits include access to fresher fruit and 
vegetables; for our caterers, better control of 
catering costs thanks to reduced logistics and 
wasted food due to transportation damage;  
and for farmers, new clients.

At the end of 2020, we began our preparations 
to launch the Assala Gabon Facebook page 
for the local communities, to not only share 
company news and updates, but also to alert the 
people surrounding our sites to jobs and other 
opportunities, as well as public health information 
relevant to COVID-19.
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Assala is ISO 14001 certified and uses the Equator Principles and  
IFC Performance Standards as the company’s benchmarks.

During 2020, we conducted an audit of our carbon footprint and 
Green House Gas (GHG) emissions and now have a new calculation 
tool in place. This will be used to measure our progress against our 
target of zero routine flaring by 2030. 

At Assala, we believe that environment conservation is all about people. As such, in 2020,  
our commitment to local and international organisations continued with tangible results. 

COMMIT TO THE APPLICATION  
OF INTERNATIONAL BEST PRACTICE 
ENVIRONMENTAL STANDARDS

Ibonga
Ibonga is a leading Gabonese 
Non-Government Organisation 
(NGO), advocating for the 
protection of marine wildlife and 
raising awareness within the 
community. Every year, Gabon’s 
beaches host the world’s most 
endangered marine turtles 
for the nesting season. Ibonga 
achieved notable results, 
despite COVID-19 restrictions 
imposed on travel and 
community interactions. 

288 turtle protection patrols during the nesting season (Oct. – Dec.) with turtle 
observations, measurements, samples taken for genetic studies, and activity monitoring. 

5 tonnes of plastic waste collected during beach cleaning activities.

150 primary-school pupils attended environmental awareness sessions.

10 young volunteers trained as ambassadors to deliver environmental awareness sessions 
in primary schools.

ASSALA ENERGY SUPPORTED THE FOLLOWING:



13

The Smithsonian Conservation Biology Institute 
plays a leading role in the Smithsonian’s global 
efforts to save wildlife species from extinction  
and train future generations of conservationists.

Their Gabon Biodiversity Programme (GBP) 
uses research to find practical ways to measure 
and enhance biodiversity conservation, reduce 
human-wildlife conflict, and promote sustainable 
use of natural resources. The GBP undertakes 
educational outreach to raise awareness 
about wildlife and encourage environmentally 
responsible and safe behaviour. 

6 Gabonese scientists carrying out applied research on plants, animals and 
human impacts on the environment.  

22(1) patrols with Gabon’s Ministry of Forests, the Sea, the Environment and  
Climate Plan (MINFMEPC).

178(1) children who participated in conservation awareness in local primary schools.

2-year experimental sustainable natural soil-enrichment programme to increase  
crop yield on poor soil, decrease deforestation and reduce human-wildlife conflict;  
in 2020, assessment of the first harvest showed evidence of significant crop yield increase.

1 continued long-term monitoring project of the 25-hectare Rabi forest plot in Assala’s 
concession (one of 72 sites worldwide that make up the Smithsonian Forest Global Earth 
Observatory, which monitors the function and diversity of 7 million trees of 12,000 species).

24(1) visitors to the Biodiversity Centre.

700+ employees and contractors were contacted with Assala Wildlife Safety Rules(2) flyers  
to inform them about risk-reduction strategies around wildlife. This distribution  
overcame barrier measures resulting for COVID-19(1). 

Smithsonian Conservation Biology Institute

IN 2020, ASSALA ENERGY SUPPORTED THE FOLLOWING: 

1.  Measures to prevent the spread of COVID-19 reduced opportunities to travel and to host events, which were mostly organised in the 1st quarter of 2020. 
2. In addition, this topic is covered during induction given to new arrivals on our sites.
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Space for Giants is an international conservation organisation that protects 
the wild landscapes Africa’s elephants need to survive and thrive. Rising 
human populations and forest encroachment in the areas where Assala 
operates pose a health and safety risk as human-wildlife conflict increases. 
Since 2019, Assala has funded a 3-year programme with Space for Giants and 
the Gabonese National Parks Authority, which supports Gabonese farmers 
who work in environments made challenging by human-wildlife conflict.  

To erect 15 specialised electrified fences around cooperative plantations located away 
from elephant corridors. 

That completed 3 fences in 2020, and has identified at least 76 families to date to  
farm within this perimeter, which will increase their harvests, reduce the slash and burn 
agricultural practice and avoid human-wildlife conflict.

ASSALA ENERGY INVESTS IN A PROGRAMME: 

Space for Giants 
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Everything we do at Assala is based on our Values 
& Spirit. Integrity and compliance are at our core; 
we comply with all applicable international legal 
and regulatory requirements as well as with the 
local laws of the countries where we work. This  
is underpinned by our Code of Conduct, policies  
and procedures.

Assala encourages reporting potential issues  
that could be a breach of any law, our Code, 
policies or procedures. Reports can be made  
via SAFECALL, a whistleblowing service available  
to record any issue, with each report resulting in 
an investigation.

ACT WITH INTEGRITY



The London Office:

Assala Energy UK Limited
The Metro Building, 3rd floor, 

1 Butterwick 
London W6 8DL 
United Kingdom

The Port-Gentil Office:

Assala Gabon SA
BP 146, Rue Roger Buttin  

Port-Gentil   
Gabon
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